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The	
  product	
  backlog	
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Seen	
  such	
  a	
  product	
  backlog?	
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Or	
  this	
  one?	
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The	
  backlog	
  should	
  be	
  DEEP	
  

•  Detailed	
  
appropriately	
  

•  Emergent	
  
•  Es6mated	
  
•  Priori6sed	
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Here	
  is	
  a	
  DEEP	
  product	
  backlog	
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Backlogs	
  need	
  aKen6on	
  and	
  care	
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GROOM	
  IT,	
  
BABY!	
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Grooming	
  the	
  product	
  backlog	
  

•  New	
  items	
  are	
  discovered	
  and	
  described,	
  
exis6ng	
  ones	
  adjusted	
  or	
  removed	
  

•  Product	
  backlog	
  items	
  are	
  priori6sed	
  

•  The	
  high-­‐priority	
  items	
  are	
  prepared	
  for	
  the	
  
upcoming	
  sprint	
  planning	
  mee6ng	
  

•  Product	
  backlog	
  items	
  are	
  es6mated	
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Grooming	
  =	
  Teamwork	
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Value	
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Releasability	
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Uncertainty	
  and	
  risk	
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Dependencies	
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GETTING	
  THE	
  
BACKLOG	
  READY	
  
FOR	
  SPRINT	
  
PLANNING	
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Feeding	
  the	
  sprint	
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As an enterprise 
user, I want to 
compose an email 

Compose email 

As an enterprise 
user, I want to 
state a subject 

State Subject 

As an enterprise 
user, I want to 
state one or more 
recipients 

State Recipient 

As an enterprise 
user, I want to 
enter a recipient 

Enter Recipient 

As an enterprise 
user, I want to set 
the importance 

Set Importance 

As an enterprise 
user, I want to 
select one or more 
recipients from my 
contact list 

Select Recipient 

Decomposing	
  stories	
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Clarity	
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Testability	
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Feasibility	
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Find	
  out	
  more	
  


