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The product backlog
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Seen such a product backlog?
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Or this one?
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* Detailed
appropriately

* Emergent
e Estimated
* Prioritised
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Here is a DEEP product backlog

Product Backlog
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Priority and
Level of Detail
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Backlogs need attention and care
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GROOM IT,
BABY!
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Grooming the product backlog

* New items are discovered and described,
existing ones adjusted or removed

* Product backlog items are prioritised

* The high-priority items are prepared for the
upcoming sprint planning meeting

* Product backlog items are estimated
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Grooming = Teamwork
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Releasability
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Uncertainty and risk
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Dependencies
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GETTING THE
BACKLOG READY
FOR SPRINT
PLANNING
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Feeding the sprint
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Ay awvventerprise
wser, I want to-
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Decomposing stories

~ State Subject
As v enderprise

-~ wser, I wank to-
~state av subject

- Stute Recipient

As awvv enlerprise
wser, I want Co-

- state one or move
- recipienty

As awvvenlervprise

- uger, Iwomttosext :

20

-Select Recipient
As o enlervprise
user, I want to-

7 reo»pwntyﬁfowm nmy

contact list

As o enterprise

- wser, I wank to-

enter o recipient
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Clarity
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Testability
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Feasibility
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