What is an agile coach, really?

Lyssa Adkins « lyssaadkins@cricketwing.com « Twitter: @lyssaadkins
CoachingAgileTeams.com
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Radical thoughts...



Be detached from outcomes

Copyright 2008 - 2011 Cricketwing Consulting



a'l'<e it to the team
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Let there be silence
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Model being outrageous
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Be their biggest fan
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COACHING
AGILE TEAMS

» 15-year career in
project and program
management

» PMO director
» PMP
» Six Sigma Green Belt

Who is Lyssa?

» All that + Certified
Scrum Trainer and

a belief that teams
really do know
what’s best

a rabid focus on
delivering business
value

» Scrum Coach
» Co-active Coach
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Many journeys...all are OK
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An agile coach is...



What is an Agile Coach?

BULLDOZER
Shepherd.

Servant Leader
Guar(lian 0][ Quali{g an(l Perl[ormance




BULLDOZER sﬁeﬁenﬂ

er{ormance

19PBT JURAIDG

Pup ﬁﬂlrm() ]lo uv}PmnD

Copyright 2008-2011 Cricketwing Consulting




An agile coach...

Coordinating individual

contributions I

Being a subject

matter expert ||—

Being invested in

specific outcomes II_

Knowing the

Answer —
Directing —

Driving —

Coaching for
collaboration

Being a facilitator
for the team

Being invested in
overall performance

Asking the team for
the answer

Letting the team find
their own way

Guiding 17
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An agile coach...
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That’s a lot of stuff...how?



Bring in the allied disciplines

X~

\}.:’\ Facilitator

Your Faverite
Groes Here

. :
% Coach-Mentor

Problem Solver /
\ x‘(, )

Collaborafwh\———/(:ohﬂicf

Conductor WNavigator

o

Teacher

Copyright 2008 - 2011 Cricketwing Consulting




Your Favorite

Groes Here

X |

Facilitate
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How am | doing?



The yardstick...

i T(:ill’l’l l’)CliCVCS l'l'l(}l
Self-organizing ]

can SOIV &

Consensus-driven " problem

Team success FMIPOWERED

/ 7 /- M CONSTRUCTIVE DISAGREEMENT

Owns Decisions & Commitments
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Highly-collaborative characteristics from Collaboration Explained, Jean Tabaka Copyright 2008 - 2011 Cricketwing Consulting




What is an Agile Coach?

BULLDOZER
Shepherd.

Servant Leader
Guar(lian 0][ Quali{g an(l Perl[ormance




An agile coach’s
value journal
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Your Faverite Teacher

Groes Here

% Coach-Mentor
Problem Solver

%
Collabora‘fioh\—/Cohﬂicf

Conductor WNavigator

DR
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Agile coaching is...

407 doing

607 heing

As an agile coach you model the key behaviors of a good agilist.

You ARE what you're trying to teach them to BE.

27




Last words...
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GET INSPIRED

Inspiration Emails

GIET GROWING

Join a Coaching
Circle

* Where are your roots weak?

GIET SUSTAINED Q) Whatleaves do you want fo work on?

_  oBE "I Hre you getting any fruits?
Internal Agile >

Coach Commitmertt ﬁ’ g \ " QOpenness

Development Coursge " Focus Respect
Program

Learn more: CoachingAgileTeams.com
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COACHING
AGILE TEAM
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AGILE COA(

LyssAa ADKINS RS AGILE
ey Propuci
MANAGEMENT AGILE GAME
WITH SCRUM DEVELOPMENT
WITH SCRUM

lyssaadkins@cricketwing.com < @lyssaadkins
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