software pilots

TRIFORK.

Jesper Boeg, Agile/Lean Coach,

VP Trifork Agile Excellence
[bo@trifork.com

Twitter: J_Boeg
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Introduction + Advertisement (15 min.)
A Couple of War Stories

Real Life Experiences

Break: Sandwich and Networking
More Real Life Experiences
Discussion Topics
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Kanban’s Origins
Kanban principles

A Detailed Comparison of Scrum vs.
Kanban

TRIFORK.



Cool Products, Technical Tracks, Architechture
Agile

— Meaersk Case Study, Agile Games, David Snowden
Lean

— Benjamin Mitchell, Don Reinertsen, (Jesper Boeq)
Agile UX

— Chris Nodder, Janne Jul Jensen (Winner of 2
Danish App Awards)

DevOps/Continuous Delivery
— Patrick Debois

TRIFORK.
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Agile Coaching and Training

— Scrum, Kanban, Lean, XP....
Software development:

— Public, Mobile, Security and Finance
Technical Training

— Mobile, Java, .Net....

Conferences
— GOTO and QCon

TRIFORK.
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Accredited Kanban Training

Kanban Kickstart

— 1 day Kanban Introduction, kickstart + follow up
1 day Scrum introduction

Agile Review

CSM, CSPO

New: Kanban 2 day Training

— March 8-9 Copenhagen
— April week16

TRIFORK.
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Who are we?

Let me know If you have questions
Please help me remember the break ©
You Will Get the Slides

TRIFORK.
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Start with what you do now

Agree to pursue incremental,
evolutionary change

Initially, respect current processes, roles,
responsibilities and job titles

TRIFORK.
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Visualize the Work

Limit Work-in-Progress

Manage Flow

Make Process Policies Explicit
Improve Collaboratively (using models)

TRIFORK.



TRIFORK.

11



TRIFORK.

12



TRIFORK.

13



TRIFORK.

14



TRIFORK.

15



TRIFORK.

16



TRIFORK.

17



TRIFORK.

18



TRIFORK.

19



TRIFORK.

20



21

Axis Title

450

400

350

250

200

Auxis Title

450

* CycleTime

——Linear (Cycle Time)

TRIFORK.




TRIFORK.

22



TRIFORK.

23



TRIFORK.

24



TRIFORK.

25



TRIFORK.

26



TRIFORK.

27



TRIFORK.

28



TRIFORK.

29



30

40

20

10

J
M

n i

‘\
. ol

QMWWWWM

ELEEE

=—f=New bugs per week
sl e n

TRIFORK.




TRIFORK.

31



TRIFORK.

32



33

Days/Count
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Blocked Items

Average blocked time
(Days)

== Number of blocked
items

12 14 16 18 20 22 24 26 28 30 32 34 36
Week
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- fall into one of the following categories
— No management commitment

— No crisis

— Management wants it but does not live it

— No autonomy

— People focus only on the mechanics
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