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About Creuna




Kort om Creuna

Type

Alder

Storrelse

Nyere bureautype.
Digitalt udspring.
Full-service.

Fodt digitali 2001.

340+ ansatte. 7 kontoreri alle 4
nordiske lande. Storste bureau
af vores art i Norden.

Ca. 90 i Danmark.
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Forretning, design og teknologi - under ét tag.
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Vores kunder
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What not to do




This time we will be “Agile”

Post-Launch Review

Build Testing &
Scoping Business Case Development Validation
@

Idea Second
Screen Screen




AGILE - SCRUM

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

J

scottadams@aol.com

www.dilbert.com

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY.”

t{iele3 © 2002 United Feature Syndicate, Inc.

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.










‘Insanity:
doing the same thing
over and over again
and expecting

different results.”
Albert Einstein




I NEED A BUDGET
ESTIMATE FOR MY
PROJECT, BUT I DONT
HAVE A SCOPE OR A
DESIGN FOR IT YET.
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Dilbert.com DilbertCartoonist@gmail.com

OKAY, MY
ESTIMATE
IS $3,583,729.

12709 ©2009Scott Adams, Inc./Dist. by UFS, Inc.

YOU DONT
KNOW
ANYTHING
ABOUT MY
PROJECT.
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THAT
MAKES
TWO OF
US.
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YOU CAN'T MAKE THE SAME
MISTAKE TWICE. THE SECOND
TIME IT'S NOT A MISTAKE.T'S
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MANY TIMES, WHEN WE
FINALLY BREAK A
CONSTRAINT, WE DO NOT 60
BACK AND REVIEW AND
CHANGE THE RVLES AND
POLICIES THAT CAVSED THE
CONSTRAINT (NITIALLY
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The true nature of
budgets and
deadlines




Frequency

Distribution with overlapping tails
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Neither are deadlines
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Business needs will be missing




Often or always Sometimes
used: 20% 16%

Often
13%

Always
7%

Standish Group Study Reported at XP2002 by Jim Johnson, Chairman

© 2004 Poppendieck LL.C

Rarely
19%

Rarely or never
used: 64%




Don’t fight the
laws of nature







Uncertainty will always be part of
the taking charge process.

- Harold S. Geneen




Variability pooling - the good news
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How we work
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« Get to know each other e w3

« Learn the domain

- Conceptualize
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- Set a target budget and choose shared risk -@’\MI‘” ".“‘fff L"* \%.":’_.
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Contract models



It starts with the contract




What is wrong with Time &
Materials?







Why Shared Risk?

|' Sure glad the hole isn't at our end |




Target Cost

Target Cost
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Max. price
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Fixed Price, “Loose” Scope
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Fixed price, Fixed scope

Fixed price, Fixed Scope
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- Target cost is the cheaper option in most cases
- Both Target cost and Max. price are value focused

« Fast feedback and close customer collaboration are essential success factors
and can be seriouly challenged by fixed price contracts

Comparison
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Finding the “right”
Target Cost







Best, worst and realistic scenario

MINIMAL RISK  MODERATE HIGHER RISK
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Triangulate




- Example 1:

« Target DKK 600.000

- Spent 600 hours at DKK 1000 each
- Invoiced DKK 600.000

- Example 2:

« Target DKK 600.000

- Spent 400 hours at DKK 1000 each
- Invoiced DKK 400.000

- Example 3:

« Target DKK 600.000

- Spent 800 hours at DKK 1000 each
- Invoiced DKK 700.000



Perfect is the enemy of good

enough
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T
50 % effort overrun |
25% budget overrun

|
Equals 83% hours in-
voiced at full price
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WHAT'S THE
DIFFERENCE?




Tracking and
reporting



No matter the contract model you
need to be proactive

PLAN:

PROACTIVE
REACTIVE ()







Fortunately real backlogs do not
look like this
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But more like this




Really we want it here Too many focus here Easy from here
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Barklog Specification Sprint Ready Sprint Develop-ment Test Demo QA
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80
70
60
50
40

30
10

59



Cycle time

Cycle Time (UX/Design prep)
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Data eats detail for breakfast
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It really does ©
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The power of data
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WARNING: Velocity is the easiest
metric to game







- Successful Innovation is paved with uncertainty
- Don’t try to fight the laws of nature

- Establish contract models that acknowledges that we don’t know the exact
cost orvalue

- Shared Risk is a benefit for both parties
- Agile forecasting requires data and dicipline
- Data eats detail for breakfast
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- Optimizing value flow with Kanban
- Aarhus, 1-2 oktober

- http://share.madebydelta.com/kurser-og-arrangementer/produktudvikling/optimizing-value-flow-
with-kanban/

« share@delta.dk
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THANKS!

Jesper Boeg, Process Development
Lead



