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Become a 10 times better PM with Kanban

Jesper Boeg

www.AgileUpgrade.com
agileupgrade@gmail.com

Twitter: J_Boeg
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n Board - Team Maximus

KANBAN BOARD (TEAM MAXIMUS]
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Personal

o

@) Kanbana - www.app kanbana.com = 0] @

Show Board

Ready Planned this week Planned next In Progress Waiting (6 Completed recently (

125 days 53 days

tidsregistrere!!
68 days 23 days

38 days paskeplaner til Kim

78 days 62 days 20 days

oplaeg til Roar ifht.
procesarbejde i Aarhi

48 days

52 days

spgrg Norsted ifht.
assistance fra Mikkel

51 days

44 days

gad-hjem-meader Toyo
Kata

koordinere projektint
til de nye

opdater CFD

projektaftaler AS3 til
revision
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Maybe taking it too far?
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Agile Upgrade

» Reviews, coaching and training
»Scrum
» Kanban
» Agile
»Lean
» See more at www.AgileUpgrade.com
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Agenda

»Introduction and Agenda
» Project Management anti-patterns
» Kanban

» 13 ways Kanban helps you shine
»Limitations
»USA
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WHO IS HERE?
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WHAT ARE YOU EXPECTING?
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Biased?
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DEFIN A CAREFUL REVIEW
IAS OF\THE FACTS .

WHICH RESULTS IN ANY VIEWPOINT
OTHER THAN Q’!Y OWNI
V".':i ,__,/’/
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PROJECT MANAGEMENT ANTI-
PATTERNS?
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HERE IS A FEW....
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Communicating it is dangerous

17

Scope
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Believing it is failure
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Scope

Twitter: @J_Boeg
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And even worse

Not prioritized
Scope

Quality

Time

Calculated without wait time
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Taken for granted

Cost

based on wishful thinking
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Tracking on the wrong level

20

Microsoft Project - New Product

B3] Fie Edit View Insert Format Tools Project Window Help

8| x|

DEE ERY B2RY v @ =¢kis B ¢ @ NGoup - ReQT @@,
€ 9 + = show- Arial 8 v|B 21U = All Tasks v e[
@ | TaskName Duration [ [Way T3 [Aug [Mar 01

1 :l New Product Development Te
2 = Initial New Product Scre¢
3 New product opportu
4 Describe new produc
5 Gather information re.
6 Convene opportunity
7 Decision point - go/no
8 = Preliminary Investigatior
9 Assign resources to

10 Develop preliminary ir
1" Evaluate the market

12 Analyze the competiti
13 =l Technical Feasibilit
14 Produce lab sc
15 Evaluate intern:
16 Kentify produc
17 Assess manufacturin

Determine safety isst
Determine environme!

20 Review legal issues

21 Perform financial eva
2 Develop risk analysis
23 Draft initial developme
2 Conduct preliminary s
25 Decision point - go/no

ﬁ[ 2 =l Development Stage

27 Assign resources to

28 =/ Market Evaluation

29 Gather market i
30 identify and col
31 Perform compe
2 Redefine produ
33 =l Technical Product |
34 Establish produ
35 Develop prototy
% Produce protot;
37 Conduct internz
) Document pate
39 Conduct marke
40 Redesign proce
41 Modify prototyg
42 Develop plan fc
43 Produce produr
4 Conduct prelimi
45 Conduct custor
46 =l Concept Evaluation
47 Conduct marke
e Prepare prelimil
49 Evaluate contre
50 Review legal ai
51 Perform envirol

[ ——

Ready

[Jan ‘00 [Feb'00 ar 00 [Apr'o0 y 00 un ‘00 TJur'00 00 Sep 00 Toct'00 [Nov 00 [Dec'00 [Jan ‘01 [Feb 01
26[2 [ 9 [16[23[30] 6 [13[20[27] 5 [12[19]26] 2 [ 9 [16[23[30] 7 [14[21]28] 4 [11]18[25[2 9 [16[23[30] 6 [13[20[27] 3 [10[17[24] 1 [ 8 [15[22[29] 5 [12[19[26] 3 [10[17[24[31 7 [14[21]28] 4 [11[18[25 4 [11[18]]
766 days | P
9days pe—y
0days 13
2days ‘Product Engineering
'hll’roduct Engineering

6 days
|lProduct Engineering

1day
qmz

0days
53 days
1 day Management
Product Engineering,Project Manager
Marketing

5days
10 days

5days
20 days
10 days

S days

S days
10 days
10 days
10 days
10 days
10 days

Product Engineering
Product Engineering

Process Engineer

Product Engineering,Manufacturing Engineer
Safety

Product Engineering,Legal

Legal,Project Manager

Product Engineering,Project Manager
uct Engineering

Management,Product Engineering,Project Manager
3128

5days
10 days
2days
0days
264 days
1 day

40 days
15 days
5days
15 days
10 days
204 days
2days
10 days
25 days
Sdays
10 days
92 days
10 days
15 days
5days
25 days
10 days
20 days
57 days
2days
20 days
10 days
10 days
10 days

B |KY |

-+

Management,Project Manager

Product Engineering,Marketing

roduct Engineering

Product Engineering

Product Engineering

pduct Engineering
Product

Marketing,Product Engineering

Product Engineering,Process Engineer
Process Engineer

ager

Product Engipeering, Marketing,Project Manage
§s Engineer,Manufacturing Engine«
Product Engineering,Project Mana
e ————

il Management,Product Engineeriny
Product Engineering

Legal,Proces:
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More people!
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B3 Microsoft Excel - Project Plan
@Jﬁk Edit View Insert Format Tools

w200 2
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Ignoring facts

Please let the team
finish overnight or
make somebody
else fail before us
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Time for overtime

o
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Stop caring and get to work!

o
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Too many dependencies

o

16

23

27

28
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But we have velocity!

o
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sorry

Does not equal Velocity measured
preditability here from here
Backleq Specificatio  Sprint Sprink Develop- Test Demo Prod Accepted

Ready Backlog ment

....3

" DEEENEEEE
g
JEgEEEEN S

N
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Pure administrative overhead

| have no idea what we are
building but could you help
me with these numbers for
my status report?
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Push System

Definition:

Resources are provided to
the consumer based on

forecasts or schedules.
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But hey, we are like value focused...
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This I1s important, no this...
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KANBAN REMINDER
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There Is not only one way
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Kanban is like water
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4 guiding principles

o

» Start with what you do now
» Agree to pursue evolutionary change

» Initially, respect current processes, roles,
responsibilities and job titles

» Encourage acts of leadership at all levels
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b core practices

o

»Visualize

»Limit Work-in-Progress

» Manage Flow

» Make Policies Explicit

» Implement Feedback Loops

» Improve Collaboratively, evolve
experimentally
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KANBAN DOES NOT MANDATE:
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New roles

38

ScrumMaster
RE—RRR
Product Owner Team

and Customer
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New team structures

39

Traditional Teams Agile Teqmgﬂ

SR

[ Project Manager

St L)

e © o IH\ S:H? oraanizing IH\
AR ¥
T YIS

Facilitator
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Or new ceremonies

Product
Backlog Sprint
: Planmng Backlog
Sprint
w Rl:vww Incremental
Deliverable
[ Product
Cogyright © 20132004 Aghisnss, Iac. All Rights Reserved
40

Twitter: @J_Boeg AgileUpgrade.com



41

WELL ALMOST: TWO CHANGES
ARE SOMETIMES NEEDED

Twitter: @J_Boeg AgileUpgrade.com



From stage gate development

o

Scope Spec Develop- Review Test QA test Prod Live
ment
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To iIncremental

Scope Spec Develop- Review Test

ment

43
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test Prod Live
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Visualizing what?

44
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From horisontal specs

o

{1

Presentation }—

i
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To vertical slices

46

Spec Spec

N
| o
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CAN YOU GET THERE?
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Sorry - there is no war ©

48
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13 WAYS KANBAN MAKES YOU
SHINE
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1: Visualize the work

50
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2: Limiting WIP

T'VE ReallY
BEEN IGNORING
THE PAPERWORK
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WIP Limits

Velocity Number of items Cadence

Demo GA Prod
(Tuesday) (5) (5)

Backlog UX/Design
(20)

>
0
0
o
°
ctr
o
o

)]
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Increasing flow and effectiveness

o

Effectiveness

o4 Twitter: @J_Boeg AgileUpgrade.com



Levels Work to Capacity

o

»You can never overload a Kanban pull
system!
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3: Alighment

Exit policies

Ready for Development Internal Test External Demo

Development

Il US4971 Team M USJ°7O Team M USJ°04

US..1°52 Team M

Admin

USJ Admin

) DE’JO1

————————
USJ?S’

56 Twitter: @J_Boeg AgileUpgrade.com



There i1s no free lunch

AgileUpgrade.com



4. Early feedback

Ready for Development Internal Review
Development 5 0f6 2of

Internal Test External Demo

In Package Verified on QA
) -E‘n: t Agreement Exit Agreement -EI: t Agreement Exit Aqreement

Exit Agreement
Exit Agreement Review acceptance criteriaand  : Collaborative Code Review Ul test

test Validated by Customer
compare them with functionality

Verified on QA
Intemal Demo with relevant team : Explorative test Deployed to QA

Customer validates US in terms

© Remember deployment checkist!

Creuna validates defects

58
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9: Easy identification of bottlenecks

o
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Progress insights

300
250
W Nice to have
W Need to have
M Next
200
M Specified
B Approved
W Ready for Development
150
B Development
M Internal Review
M Internal test
100
M External Demo
M In Package
m Verified on QA
50 )
M In Production
u Verified in Prod
0 T T T T
06-10-2014 06-11-2014 06-12-2014 06-01-2015 06-02-2015 06-03-2015 06-04-2015
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And a lot of other insights

80

70

60

50

40

Arrival Rate

30

20 +

10

61
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/7: Transparent prioritization

62
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8: In-sightful data

Distribution with overlapping tails

sMalLL

/ MEDIVM

-

N\ |/
\"

Frequency

Effort
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o

9: Less dependencies

64

27

23

16
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And easier handling of the remaining ones
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10: Easier resource allocation

66

Strategic Plan for New Business

w2, 02 Jan 2011 w3, 09 Ja
02[03]04[05]06] 0708 0910/ 1212

n 2011 w4, 16 Jan 2011 wS, 23 Jan 2011 w6, 30 Jan 2011
15]16]17[18]19] 20[21[22[23] 24 [25]26]27] 28 29 [30] 31 01 ]02] 030405

- Name Duration | start

‘SniAsscss'wn'x‘. 230d 03.01.2011 | 05.01.2011
2 | etne business vison 106 | 0302011 | 3012011
3 | ety svalabie s, Wormaton |54 | oaon.2011 | os012011
o | becde whetherto proceed 100 | 05012011 | 05012011
H | Define the Opportunity 06.01. 19.01.2011
6 | Research the market & competiton | 1,04 | 06.01.2011 | 06012011
7| Interview owners of similar 50d | 07012011 | 13012011
8 | 1dentty needed resources 204 2011
5 | 1densty operating cost clements 204 | 18012011 | 19012001
10| Evauate Business Approach 40a | 20012011 | 25012001
11| Define new enty requirements 100 | 20012011 | 20002011
2| T oo B e | g o
13| Research ranchise possiites 100 | 20002011 | 26012011
14| summartze business approach 100 | 25002011 | 25012011
15 | Evaluate Potentil Risks and Rewards | 7,00 | 21012011 | 31012011
16| Assess marke size ana stailty 204 | 21012011 | 26012001
17 | Estimate the competition 1,0d 25.01.2011
16| Aesess neaded resource avaabilty | 209 | 26.01.2081 | 27.01.2011
19| valuae realstc el market share | 1,00 | 28.01.2011 | 28.01.2011
20| etermine fancia requrements | 2,00 | 26012011 | 27012011
21| Review personal sutavity 100 | 28012011 | 28012011
22| evaluate il proftabity 106 | ston20m | 3to1z0nt
26 | onfirm decsion o roceed 03022011

B s Advisr, Marager
G o ranager
—_—

[l usiness Advisor

Business Advisor, Peers

(Accountant

%‘mmge»
anager

Manager

Il Manager

ﬂaw ness Advisor
Business Advisor

Business Advisor

I Business Acvisor

4.-[?‘%‘1& Advisor
M Manager
L.. anager

03.02.21
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11: Predictability

Price per point

——Forecast

0 5 10 15 20 25 30 35 40 45
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12: Probabilistic forecasting

Aouanbau4

68

A

90 percent 99 percent

Time
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13: Focus on the right risk

Queue Size vs. Capacity Utilization

- - N
o n o
] ] ]

Queue Size
V) |
1

o

I I I I I I I I I 1

0 10 20 30 40 50 60 70 80 9 100

Percent Capacity Utilization

Note: Assumes M/M/1/c0 Queue

From “The Principles of Product DevelopmentFlow,” by Donald G. Reinertsen.
Celeritas Publishing: 2009. Copyright 2009, Donald G. Reinertsen

69 Twitter: @J_Boeg AgileUpgrade.com



You have more capacity than you think!

o

1 |
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And you don’t even have to be an...

71

AGILE*NINJA
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You might not be "Agile”

(’,mw\ -7

oy @-‘:

- .;e{ove you p‘)ﬁlk
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But you could still be...
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To The Future

Twitter: @J_Boeg AgileUpgrade.com



SCRUM KANBAN AGILE/LEAN BLOG CONTACT HOME

RECENT POSTS

Why 90 percent gets Kanban wrong! - and
getting it right

Stop wasting time trying to get estimates right! -
and what to do instead

Business Value over moving Postlts - drop the
break down tyranny

Shared Risk contract models

It all starts with the right type of contract!

Why 90 percent gets Kanban wrong! - and PAGES
getting it right

Scrum Training & Workshops

By Jesper Boeg on February 18, 2015

Kanban Training & Work Privacy & Cookies Policy
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Training/offerings

o

» Kanban Training
» April 13-14, Copenhagen
» April 20-21, Aarhus
» http:/ /gotoacademy.dk/ collections/agile

» Predictability made practical

» Hands-on in-house workshop

»See more: www.AgileUpgrade.com
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How To Reach Me

»Jesper Boeg

» Mall: agileupgrade@gmail.com
» Mobile: +45 22 439 83 38
» Twitter: J_Boeg

JESPER BOEG

REAL LIFE SCRUM

TRIFORK.

” Twitter: @J_Boeg AgileUpgrade.com



THANKS!
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