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4 Stories:
Whalk ketps? What nol?

combext #1
NOKIA



Context: Nokia L&EC Places
RESTHul services to show Place
information on maps

appti«ca&ions.

NOKIA Maps Pulse Cet Maps for your phone Sign in / Register Preferences Help

Directions  Favorites
Trifork A/S
Service

4 Margrethepladsen
Arhus C, 8000, Denmark

§, +4587328787

Places nearbv



Story #1: The Initial Challenges

@tom[ntita&ed

dependencies
ointegration problems
eproduction bugs
b ebiq bang releases

Approach: Ask for smart people for help.

-3 ‘Dei.iverj ‘PLFQLEMQS
-> CDCs (Consumer Driven Contracts)



From Services Depev\d@.mcies ko ‘Pi,petav\es
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Result After 1 Year

ﬁ Compohev&

H Compov\ehl:

H Compov\ehl:

ﬁ Compouav\k

g‘ L.ompov«avd:

h Integration @
Bulld

Mgmit.

Co l\ Co Co
Co !l Co Co

Dev




The Result After 1 Year

Developer buj-m
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Leariings

Rad: Grood:
* Ik was build bv ancther * it established a

Feam. “we should do..)
* Ik was build beside the - CDCs
teams builds, - pipelines

* Big Bang Rollout - deliver faster

* no shared responsibility . it fixed obher
' no proof that it works problems: server
confiq, ebe.



Context: Nokia L&EC Places
RESTful services to show Place
information on maps
QPPLLCQELOV\S.

FoCus o 'Dei&veriv\fj



What we achieved?
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#Releases

£ i & monkh

>110 i & mownth

Cji:i.e. Timme av.

approx. 3§ c(ajs

11 d&js

Cjti.e Tirnve min,

1l weele

2 hours

Release Success

10 %

97 %

Uhpi&hﬂed Work

¥0 %

RO %







Ruild one bteam

Dev

Dev

Dev

Mer Seroarte
Pavel Paclowsii Team Lesd
. Sr. Release avo Test Spesialist

M M4
Ayle Test Atomation Evapier




Devlps + DevQA
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FOCWS
on the
value stream

Main Metric:
Release Cycle Time



Automation

a0 We T Nl Y

W\ Automating the ?

wroihg thing to
eartj LS

ciav\gerous |

* Aublomate !
everything you do
twice, :

* Aubtlomation will

be jour rescue.
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b go PIPELINES ENVIRONMENTS AGENTS PREFERENCES

Pipelines » deploy-pbapi-thor-LHR-staging » 3253_2_| RFC731

prepare verifyPrareqs deploy-sarvert deploy-sarver2 verity
O ——) e —— O —— —— —————————
—

Run: 1of1 Ml Passed | Automatically triggered on 25 Ape, 2012 at 14:11:54 [+0200] Duration: 00.01:28 | 88 Compare

Oveorvew Ppeine Dependencies Matera's Jobs Tosts Config Geaphs

UPSTREAM CURRENT DOWNSTREAM
Git deploy-pbapi-thoe-LHR-staging deploy-pbapi-thor-LHR-2-
yCode - 1 .
dopbyCade - Nanidd Labek 3263_2_LRFCT3 i
.
*
Ppeire ’
pbapideployspec
pbapideployspec/i7/compie-
deployspedt

3253 _2_LRFC731

oo (e Apbonaakion:
~ull E2E pipetme LA olhe

tool, from commit to
prod




You understand the value of
Continuous Delivery?

Use the same principle for your \
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Why we should care
e about fast c&el&veﬂj?
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How to $ind the
balance + rhvﬁkm?
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Context: eBay company
biggest e-commerce market

place for vehicles in Germany

Einloggen v | Hilfe | Ubersicht R Deutsch v

.mObile.de Deutschlands grdBter Fahrzeugmarkt

SUCHEN ANBIETEN l SUCHEN ANBIETEN INFORMIEREN MEIN MOBILE.DE HANDLER

) Nur Neuwagen anzeigen

WELCHER IST DEIN NACHSTER?

Marke

Beliebig s s Autos, Motorrader, Wohnmobile

oD jetzt mit Ihrem Android-Smartphone finden.

Preis bis Erstzulassung ab

Beliebig ¢ | Beliebig 2R - Mehr erfahren
Kilometer bis Kraftstoffart .

s Beliebig — Beliebig —
PLZ Umkrels (:I s
Kein $
» Detailsuche Treffer anzeigen B
Aktuell inserierte Fahrzeuge Ratgeber Motorrad-Kauf
[ .- e e l —

I

Il

; Opel >
. 12.940 EUR




The Architecture

web app for a single

use case, e.q. “search” ~ eBay “pillar architecture”
l (every major use case is sepam&e)
— a lot of shared code

- big domain model

—— - E:?F?Lﬁod. change:
shared.

. impa«c&s one tomponen&

A
——— * the domain model

* full rollout

— big bang rollouts, no downtime
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What we achieved?

T

LERE- BSR
] 1
1.,&'., J TUMIY L

- [ ¢ 1 I,

#Releases

every 2=3 weeles

everj wee bl

Cycle Time av. 10-30 ciaqjs 30 cimjs
Cycle Time min. 30 ciajs 10 d&vs
External quality room for room for

improvement improvement




| | Conkext: eBav company
- biggest e-commerce market

place for vehicles in Germany

Why dont just skip
the Eardev\ms Pkase?



What we achieved?
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#Releases every 2-3 weels 4H4-—F per weele
Cvcte Time av. 10-30 dajs 1-8 dajs
Cvt‘:{e Time min, 30 dajs 2 hours
room for

Exbkernal qu,od.i.&j

mprovement

pre.?:?:vj good







4 Stories:
Whal ketys? What not?

Huge Step

Continuous bi,srup?:ive
Improvameh& Change



Questions?

Alexander Schwartz

tj bwitbter: @alexschwarkzblin
L e-mail: alexander.schwarkz@noldia .com
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