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...but enough about
me




Developers! Developers!
Developers! Developers!







w sergio pereira 1~ }:

hhariri I know. We're a bunch of insecure,
bandwagon-jumping, divas with short

attention spans.
& Reply 1T} Retweet W Favorite
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Developers: a misunderstood society
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Enterprise Developers
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Enterprise Developers

Hipsters
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Enterprise Developers
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Enterprise Developers

Ny~ e
HIPSterS @ ﬁl
b

SharePoint

Where development dies...
but you get stinking rich!
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The Ninja Developer
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Jose, Ninja Plumber
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Rock Star Developers
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O The Micro-Celebrity
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Big Ben

big_ben_clock

http://tinyurl.com/ylqbey3.
Up a tower.

Tweet to Big Ben

@big_ben_clock
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Big Ben ¥ Follow L~

@big_ben_clock

21,970 rweers
Established November 2009. Entirely unofficial & apparently

imitated everywhere. Copyright details here: 0 FoLLowiInG
http://tinyurl.com/ylgbeys.

p://tiny m/ylgbey3 226,506 roL owens
Up atower.
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Similar to Big Ben
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Twitter has made us Expert Procrastinators
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One shot.

The Next Microsoft

Mave you ever wondered what it would be e to work

One of these comestants will hawe a shot
finding out. Who will be the neat Microsoft employee?

Freebies and Goodies

8e the Next Employee Sweepstakes
Your chance 1o win technical training classes
at New Horizons and a free exam voucher

from

Want your shot to work at Microsoft?
Tranng and certfication can help

Alex Aguilar Chris Williams Michael Kett Stacy Luciani

"SQL Huk” "SQUNewa" Turbo" "Captain Zenm" Microsoft

Phoenix, AZ Austn, TX Winchester, MA ) Richardson, TX

R T . - o ‘ B Play along © Home Think you have what 2 takes to impress the
,.,:-;:%’ ake the challenges at home

The Judges i s the Ne I s
First-hand commentary from our judges! Get behind the scenes of Be the Next Microsoft Employee

o Buck Woody Mon, 20 Aug 2012 Veronica Sopher (Microsoft |
/ Senicr Technical Specialist at Microsoft Be the Next judges have proven to be a colorful ot ¥ Be x: finale are no exceptions. There are in fact
4 grans (and beauty .SIJ behing Canm Ty two guest judges next week— is the finale after all! Xaren Lopez, aka Data Chick, and Pete Harris, ala SQL Pete.Aside from the

- & t Buck obvious—she’s 3 ...
ad]

Mon, 20 Aug 2012 Michae! Kett
This week's chalienge was both fun and dsappointing. It was fun in that t was a group colaboration chalienge, but dsappointing
n that we iost 3s 3 growp.  We were proviced an eror message and necded o come up with what we, 335 3 group, thought the
arswer was, [ suggest.,

Tim DiMarco
Sr. HR Manager at Microsoft [T
Hirng Ninja

-~

S3t, 18 Aug 2012 T DiMarco
Hey folks — soery [ mssed posting st week, | ved, let’s tak about ths week’s

chalienge, the location, and the cutcome... As others have discussed, the challenge toock place on one of Washington States finest

for
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We're losing focus




...It’s all good. It’s fun.
It’s just that we're passionate about our job!




And we care!




...back in the old days




...do things




Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there is value in the items on
the right, we value the items on the left more.
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Individuals and Interactions
over Process and Tools?




Scrum
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PrRODUCT
BACckLOG

DAILY SCRUM
MEETING

SPRINT
BACkKLOG

24 HOURS
POTENTIALLY

SHIPPABLE
PrRobpucT
INCREMENT

2-4 WEEKS

N

copyrRIGHT © 2005, MouNTAaIN GOAT SOFTWARE
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L ean
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...pull instead of push




...we need the flow




Kanban
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http://www.mountaingoatsoftware.com/system/hidden_asset/file/123/ScrumBoard2.jpg
http://www.mountaingoatsoftware.com/system/hidden_asset/file/123/ScrumBoard2.jpg
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TECHNIQUE




Pomeodose

[ECHNIQUI

Become a Certified Pomodoro Master

A Pomodoro Master 15 s0
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CITIZENS

GET INVOLVED!

October 2, 12

&)
WORLD \"%

Request for Citizenship

e

Welcome to the Pomodoro World, where you can stay up to date on all the
latest Pomodoro Technique news, useful info, events, and other fun stuff, plus
take part in our growing worldwide Pomodoro community.

Our world is made up of citizens, who come in various forms from all across
the globe. All Pomodoro citizens are featured in our

including a link to their website.
Want to become a citizen? You’re in luck! We’re recruiting! The different
types of citizenship available are listed below. Simply find the one(s) that suit

you and request citizenship.

Pomodoro User

Active users and supporters of the Pomodoro Technique.
How to become a Pomodoro User: Posta
on your blog or website, then send us a ]

including the URL of the page where you posted the banner.

eUser
®Reporter
®Writer

®Speaker
®Angel
®Master
®Player

® Team




Hmm...
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Scrum + Pomodoro...




I n fo Q Architecture Process & Operations & Enterprise

En| X | BFEE | Br Development & Design Practices Infrastructure Architecture

656,781 Aug unique visitors

Mobile  HTMLS  JavaScript SOA  Business/IT Alignment  Agile  Cloud Security

My Bookmarks I Contribute an Article @

Scrumodoro: Methods For Personal Effectiveness Within Scrum

Posted by Christopher Goldsbury on Jun 04, 2012
Sections Process & Practices, Architecture & Design, Development Topics Team Collaboration , Pomodoro , Distributed Team , Collaboration , Teamwork , Continuous Improvement , Scrum,

'.-«"llmm.‘n"_(‘_‘,_,;v’.__:.
Share &3 | n B dz ¥ 3 " E’ Bookmark th

\ il

A recent and continuing series of posts by Magnus Nord at Devoted Developer shows further hybridization and experimentation of agile techniques. Magnus
details his use of Pomodoro, a personal productivity technique in which work is completed in 25 minute iterations, called pomodoros. Each post in the series is
devoted to Magnus' exploration of one of the Pomodoro Technique's objectives used in conjunction with Scrum. While the series is not complete, we outline so
of the key take-aways from the first five posts below.

Find Out How Much Effort an Activity Requires

In this first post, Magnus shows how the Pomodoro Technique used wIthin scrum gives structure and discipline to his own activities. Each pomodoro is equal i
length, just like a sprint. He knows where his time goes, and how much of it he uses on any one activity, which in turn allows him to more acurately contribute
estimating sessions with the team as well as daily standups. He shows how this naturally fits within the scrum framework and helps to make his own personal
productivity stronger.

Cut Down On Interuptions
Internal and external interruptions can be the bane of concetration, and Magnu's second post shows how Pomodoro helps him reduce internal interuptions, thc

caused by himself and his own thoughts, and external interuptions, those caused by others. A simple Pomodoro technique is employed to reduce the external
interuptions: Inform, Negotiage, and Call. Using this minimizes the impact of external interuptions by:

1. Tell the person causing the interruption you're busy at the moment.
2. Agree on a time when you can get back to them (next five minute break, or the next long break).
3. Make sure you get back to them on the time agreed.

In effect Magnus becomes his own scrum master removing blockers to his own personal progress.

Estimate The Effort For Activiies
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We use the same approach as that of the
Time-share industry




...and then of course, we top it off with a
framework
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We're losing focus




InfoQ

En | X | B&ES | Br Development & Design Practices Infrastructure Architecture

Architecture Process & Operations & Enterprise

656,781 Aug unique v

Mobile  HTMLS  JavaScript NoSQL  Agile Techniques  Cloud Security  Agile

My Bookmarks I Contribute an Article @

Agile Marketers Create an Agile Marketing Manifesto at SprintZero

Posted by Amiruddin Nagri on Jul 20, 2012
Sections Process & Practices  Topics La=zauliz=p ,» Agile Marketing , =0tz

Share I:I | ﬂ Ml dz ¥ & "

E’ Bookmark th

A group of self styled "Agile Marketers" inspired by the Agile Software Development Manifesto agreed upon a set of values and incorporated it in form of an Ac
Marketing Manifesto at SprintZero, a first ever gathering of Agile marketing practitioners at Mindjet, San Francisco. This open to all free event was held on 11t
June with notable presence of community leaders including Jim Ewel, John Cass and Travis Arnold.

- Several independent Agile marketing manifestos evolved in past couple of years. In preparation for SprintZero, Travis Arnold prepared a roundup of these
manifestos with goal to compile the values that served as the initial framework for an Agile Marketing Manifesto. These values where then put to vote by the
community and the agreed upon values where incorporated as part of the manifesto.

We are discovering better ways of creating value for our customers and for our organizations through new approaches to marketing. Through this work, we
have come to value:

Validated learning over opinions and conventions
Customer focused collaboration over silos and hierarchy
Adaptive and iterative campaigns over Big-Bang campaigns
The process of customer discovery over static prediction
Flexible vs. rigid planning

Responding to change over following a plan

Many small experiments over a few large bets

The group also listed down a candidate list of Agile Marketing Principles, again inspired by the Agile Software Development Principles, adapted to marketing
domain by Miguel Tam:
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The Software Agile Divorce




Facilitating the spread of knowledge and innovation in enterprise software development
InfoQ

)

s Architecture Process & Operations & Enterprise
En | X | H&FEE | Br Development & Design Practices Infrastructure Architecture

Mobile = HTMLS  JavaScript  Cloud Security Business/IT Alignment  ALM NoSQL

News LE
Agile 2010: Where Were the Programmer-Focused Sessions?

Posted by Shane Hastie on Aug 21, 2010
Sections Process & Practices, Architecture & Design, Development  Topics XP , Pair Programming ,

Share | ﬁ = dz 2@ I‘

At the Agile 2010 conference in Orlando last week, Uncle Bob Martin tweeted about the low number of programmi

e < 10% of the talks at #agile2010 are about programming. Is programming really < 10% of Agile?
e #agile2010 Code is 25% of the manifesto. Code should be 25% of the conference. No?
o #aqile2010 Programmers started the agile movement to get closer to customers not project mangers.

This resulted in a flurry of twitter responses and some ongoing discussion amongst those who were there and thoség

|. B. Rainsberger was one of those who attended, and blogged on the topic afterwards.
He states:
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Craftsmanship
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Caring about Code




Caring about Code

e Clean Code




Caring about Code

e Clean Code

e Unit Testing




Caring about Code

e Clean Code

e Unit Testing

e Test Driven Development




Principle Wars




To apply or not to apply...




Testing Acronym
Wars




Testing Acronym
Wars

e Test Driven Development
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Testing Acronym
Wars

e Test Driven Development
o Acceptance Test Driven Development

e Behavior Driven Development

e Framework Driven Development




We're losing focus







Hadi Hariri
g % The main, and unsolvable problem of Agile is that it has
_

¥ become an Industry. #agile2012

l‘& llya Ryzhenkov DN ‘ 1~

hhariri hereby I propose Thinkan - new
methodology with a single core principle -
"think about what you are doing".

4 Reply 1T} Retweet W Favorite
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E Hadi Hariri

I want to write a book. I'll call it Common
Sense for Dummies.

eOPVYRNMd

Learn:

* How agile teams work and the
unique approaches they utilize

What strategies and tooling help
you scale your agile practice
Gowadiuiﬂm.gu.
Pproach helps you deliver
orking solutions faster

Tuesday, October 2, 12



Interactions




Communication
A pre-requisite to Interaction




“‘Communication is Key”




“There are only two problems In
software and it's Communication”




What are you doing to improve
communication?




Who are you communicating with?
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Myth: Introverts can't communicate




Hacker News new | threads | comments | ask | jobs | submit

What programming languages were used by the Soviet Union's space program?
State of the Backbone

Building a dependable hosting stack using Hetzner’s servers

Entrepreneurship for the 99%

Show HN: Joosy, the rails-tied browser app framework

Long range WiFi antenna from llly coffee can

Let's get a little louder

Getting shares back from my cofounders

Jdev/zero has infinite electrons and /dev/null has an infinite appetite for them
GithubViewer - New Example Backbone/Bootstrap Application

Transit of Venus

Eulerian Video Magnification for Revealing Subtie Changes in the World

Parse is looking for a Solutions Architect

Hacking: Always Design the UX First

PhoneGap vs RubyMotion

Parse, Firebase and the comeback of Two-Tier

Warren Buffett on newspapers [pdf] [scribd

The TTY demystified

Microsoft Bans Linux/Android Dual-Booting on Windows 8 ARM Devices
Instapaper Finally Makes Its Android Debut, And It's Almost Amazing

Heroku Isn't for Idiots: developer time and comparative advantage
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Results 1-10 of 1,169 for semicolons:
sort by: relevance | date | points

Semicolon: A language of semicolons

Brendan Eich: The infernal semicolon

Crockford on Bootstrap's semicolon omission: “insanely stupid code”

Semicolon - language of semicolons

Bootstrap's maintainer hates the semicolon ' 136
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We hate small talk




Are you comprehendible?




Incomprehension reflects on work




Complexity in our code




Complexity in our User Interface




*Check Period

guariz javadoc

| Save | | Cancel |
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s Boomerang 1-11 of 11
The SSL Certificate for this site is invalid.

The SSL Certificate for this site is invalid.

The SSL Certificate for this site is invalid.

The SSL Certificate for this site is invalid.

The SSL Certificate for this site is invalid.

The SSL Certificate for this site is invalid.

O Verify CertiﬁcateI

The SSL Certificate for this site is invalid.

>

k

2012 ¢ ,(1111‘]“-

Show Certificate Cancel | | Continue |
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| and compare Show | 10 [ | per page

1-10 of 198 Results

Please select two or more items to
compare. Asshole.

Series
eries

Serieg
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L eads to...




Customers make me
nervous and frustrated

| don’t have time to deal with
feedback right now!

Our sales and marketing
department suck!

We don’t need the stupid customers
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Customer Disconnect is Dangerous




Revenue Disconnect is Dangerous




We're losing focus




Knowledge Driven Design




CV Driven Design




The Church of
Technology Fashion
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Clipper
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Delphi
Clipper
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Social, Commercial and Peer Pressure
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Do we ask the non-technical
guestions when adopting new
technologies?




Do benefits outweigh our learning
experience?




Do benefits outweigh the first
iIncorrect implementation?




Do benefits outweigh the legacy we
leave behind?




We're losing focus




Enough bitching!




We have a
challenging profession




J
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We have an amazing
profession




We have the potential to
iImpact people’s lives
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REMINDER /////
add slide with lolcats
and unicorns...
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TECHNOLOGY SPACE SMARTPHONES MORE TOPICS ¥ ABOUT

! POLITICS L CBS THIS MORNING
= ' 2
N y Romney offers no Court to magazine:
\ apologies for ‘ Hand over Kate

> s "victims" remarks 4 0f G 3 topless photos

January 3, 2011 2:36 PM PRINT= TEXT B

It's Official: Cats Diagnosed as Prima Donnas

comments| 8  [EjLike 307 W Tweet 85 g +1/ 0 [[}] share 13

Topics Tech Talk

By Stephanie Pappas This story originally appeared on LiveScience.com

They don't talk, but when cats are upset about a change in their environment they let you know by
acting sick - refusing to eat and vomiting excessively, even if they're healthy, a new study finds.

"For veterinary clinicians, when you have a cat that's not
eating, is not using the litter box or has stuff coming up
out of its mouth, the quality of the environment is another
cause that needs to be addressed in coming up with a
diagnosis," said study researcher Tony Buffington, a
professor of veterinary clinical sciences at Ohio State
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It’s not about us. Let’s not lose focus




It’s not about us. Let’s not lose focus




Thank you

Hadi Hariri

ri.com
tbrains.co

r.com/hhariri
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