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...but enough about 
me
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Developers! Developers! 
Developers! Developers!
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Developers: a misunderstood society
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Enterprise Developers
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Enterprise Developers

Hipsters

SharePoint
Where development dies...
but you get stinking rich!
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The Ninja Developer
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José, Ninja Plumber
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Rock Star Developers
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The Micro-Celebrity

Days on Twitter
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Twitter has made us Expert Procrastinators
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We’re losing focus
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...it’s all good. It’s fun.
It’s just that we’re passionate about our job!
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And we care!
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...back in the old days
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...do things
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Agile Manifesto

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan
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Individuals and Interactions 
over Process and Tools?
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Lean

Tuesday, October 2, 12



...pull instead of push
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...we need the flow
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Kanban
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User
Reporter
Writer
Speaker
Angel
Master
Player
Team
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Hmm...
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Scrum + Pomodoro...
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We use the same approach as that of the 
Time-share industry
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...and then of course, we top it off with a 
framework
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We’re losing focus
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The Software Agile Divorce
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Craftsmanship
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Caring about Code

Tuesday, October 2, 12



Caring about Code

• Clean Code

Tuesday, October 2, 12



Caring about Code

• Clean Code

• Unit Testing

Tuesday, October 2, 12



Caring about Code

• Clean Code

• Unit Testing

• Test Driven Development

Tuesday, October 2, 12



Principle Wars
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To apply or not to apply...
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Interactions
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Communication
A pre-requisite to Interaction
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“Communication is Key”
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“There are only two problems in 
software and it’s Communication”
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What are you doing to improve 
communication?
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Who are you communicating with?
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Introverts

Software 
Developers
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Myth: Introverts can’t communicate
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We hate small talk
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Are you comprehendible? 
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Incomprehension reflects on work
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Complexity in our code
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Complexity in our User Interface
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Leads to...
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Customers make me 
nervous and frustrated

I don’t have time to deal with 
feedback right now!

We don’t need the stupid customers

Our sales and marketing 
department suck!

Tuesday, October 2, 12



Customer Disconnect is Dangerous
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Revenue Disconnect is Dangerous
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We’re losing focus
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Knowledge Driven Design
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CV Driven Design
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The Church of 
Technology Fashion
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Social, Commercial and Peer Pressure
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Do we ask the non-technical 
questions when adopting new 

technologies?
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Do benefits outweigh our learning 
experience?
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Do benefits outweigh the first 
incorrect implementation?
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Do benefits outweigh the legacy we 
leave behind?
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We’re losing focus
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Enough bitching!
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We have a 
challenging profession
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We have an amazing 
profession
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We have the potential to 
impact people’s lives
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REMINDER /////
add slide with lolcats 

and unicorns...
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It’s not about us. Let’s not lose focus
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Thank you
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