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My Agile Journey: XP, Scrum, Kanban and Back
Again

Jesper Boeg
Twitter: @J_Boeg



Agile Coaching and Training
— Kanban, Lean, Scrum, XP....

Software development:
— Cloud, Mobile, Agile
Technical Training

— Mobile, Java, .Net....

Conferences
— GOTO and QCon
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| think | know it all

Apply new model Damn!

& Adjust model
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Is this what they
mean by “create
the world”?

Effart in

Developed Fersan- Cost  Incre-

Level Component Mame Size Months (K5 rment
1 main 1,025 4.5 23.0 1

2 database_scripts 414 1.5 9.3 1

2 servlet 156 0.7 3.5 1

2 ui_web testing 113 045 248 1

2 db_provider 345 1.5 77 1

@J_Boeg

TRIFORK.



extreme .
rogramming

explained

EMBRACE CHANGE

kent Beck
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Much Better!

XP is cool! J

e |
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Pair Programming,

les
System

TDD, User Stor

ing,

Refactor
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Metaphors, Ons
Customer....
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Can’t believe they
are paying me to
write software!
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| wonder what
happens after |
finish coding?
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Implementation 2 Deploy

6 12 K onths (1 hour)
Idea month / ( == S) \M\ TeSt 15

(1 hour) \ SpeCiﬁcation 5 (3 hours) years

(2 weeks) month

Value adding time: 2,5 months
Walit time: 31 months
Lead time: 33,5 months
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This seems to
be working
really well!

@J_Boeg

TRIFORK.



15

AppLIED
Rk AL e TIUAR
[ v ELDH RN L

BSIE LS

P e Hy KATH - E
e

TRIFORK.




16

@J_Boeg

TRIFORK.



Damn we are good!
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: Deplo
Implementation [ odays 1 rl,?)ur)y

ldea L / (1 - 3 weeks) T
WeekKs . i est 2
(thoun | ~| Specification |05 i

(2 days) days

Value adding time: 1,5 — 3,5 weeks
Walit time: 3 - 10 weeks
Lead time: 5 — 14 weeks
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@J_Boeg
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Damn | am
GOOD!
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fWhat you need to do Iis optimize sprint
planning, groom the backlog better and
follow these guidelines for retrospectives

- y
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Damn | am
really GOOD!
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Don’t worry. He
won'’t go on like
this much longer
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No, no. You
have got it all

wrong. Scrum is
very lean

You Seem to focus an
awful lot on batch
optimization in Scrum?

BERRN!

unn- | | ‘
i
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Batch optimization.
Batch optimization
Batch optimization.
Batch optimization
Batch optimization.
Batch optimization
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But | told you! We don’t
have the right PO, a real

cross-functional team. We
are not even following
basic Agile practices!

Level of
I-Told-You-So

wu_Boeg
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You want us to plan the
next 3 weeks? We
cannot plan the next 2
days. Does operation
and maintenance ring a

4

Dev teams
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We are
behind. How
do we keep
them busy?
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Let's do the hack.
They expect 220

story pts. - hurry up!
9 O

i

Dev teams

-p \ \
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Knowledge Sharing, Pair

Programming, Quality?

Not if it affects our sprint
v |

commitment
Rl

Dev teams

\
2N
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Right, like |
have the time
to involve end
users.

PO
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Look. We have seen this
before. In 6 month we
will be back to business

as usual

Dev teams
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We are behind schedule. |
have hired three new
developers and | want
everybody to work overtime!

1

Management
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Sprint deadline
approaching let's
just get something
out the door.

9 6

i

Dev teams

-p \ \
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No, no, no.
You are all
wrong
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Kanban: Pull to Capacity, Manage
Flow, Optimize the Whole, Adaptable,
Visualization, Sustainable Pace, Don't
just copy the mechanics....
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Kanban. Yes, that's it! That is
exactly what we need
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Guys. This is how it
IS going to work
from now on
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Damn | am
GOOD!
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Thank you.
This Is much
better than

Scrum
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I'll show all those
religious Scrum
fanatics
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@J_Boeg
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Excellent, but why is David talking about
operational reviews and calling it an
evolutionary change method?

*Visualize

sLimit WIP

*Explicit Policies
Manage Flow

sImprove Collaboratively
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Ok, “ So start with what you
do now”, but if you could just
change these 5 things I'll
appreciate it.

@J_Boeg
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Ptim; Agile usin Ka ban
and | n
Kanba V.2. Resu/ts
Canney be ignored
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Let’'s see how you can
Visualize your Scrum process
using Kanban principles.

@J_Boeg
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Sprint Ready
Backlog Planning Planned for Development o Test PO review for
Ready sprint review Release
250 pts 200 pts 2 2 3
Planned In progress Done In progr. Done | Inprogr. Done
flized, Exit: Sprint Cover:
Tasks max planning on . Unittest
E Exit: Tuesday,
Validated 2 pts Wednesday Unittest Inite)s Uikt even weeks
Accept , even Doc.
Max 25 pts .
criteria weeks Release
= =9
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Seems Scrum and Kanban are
working quite well together.
Maybe Kanban is really an
“evolutionary change method”
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Have | found the Agile bible? Is Don
Reinertsen the Agile Jesus? Maybe
someone just forgot to tell him?
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@J_Boeg
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Busy Summer

o
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Could you help us get
started with Kanban?
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B Positive:
M Meutral:

N Negative:
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Could you
help our
team
transition
to Scrum?
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We are not

We are

planning an getting the full
organization benefit of
wide Scrum Scrum. Could
transition. you help us

adjust?

neg
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Revolutionary change
seems to be working
quite well here
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£

-
But we have

nothing in /Don’t worry. A
L.common Start with
You are now ~ » | Kanban and
Improve one

\.step at a {im/e/
@J_Boeg
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@J_Boeg
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@J Boeg

65 Inspired by: Yuval Yeret [uzllg=lzl &



“*Kanban works In a larger set of contexts
than Scrum does, even though for a
subset Scrum might achieve results

faster.

They’re still more similar than they are
different... and | still like XP too”

— Liz Keogh
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MANAGING PEOPLE FOR
IMPROVEMENT, ADAPTIVENESS,
AND SUPERIOR RESULTS

Basteniling conuthorof Lawming o See

CONTINUOUS
DELIVERY

£
§ Tterate from Plan A to 2 Plan That Works

Fric Rigs, Series Efor

O'REILLY"

Jez Humsie, SRR

DAVID FARLEY S el
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@ ACCREDITED [
Kanban
Tramer
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Scrum is an excellent way of introducing
Agile principles but be careful in thinking
it Is a silver bullet, getting stuck and
disregarding organizational resistance
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Kanban is about global optimization and
deals elegantly with introducing Agile
and lean concepts in most context.
Whether to use Scrum, XP or Flexible
Scheduling on the team level is a detall
you can defer to later
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XP practices like TDD, Refactoring, User
Stories and On Site Customers are all
very useful and should be part of your
toolkit
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Lean Product Development represent
powerful principles that help us
understand the underlying economics of
Agile delivery, but it needs a catalyst and
cannot stand on its own.
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Jesper Boeg
— Mobile: +45 51 54 28 20
— Twitter: J_Boeg
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