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Enterprise Transformation
Programmes



The Unfortunate Sadness of Reality:
[S. Liddell]

Poor Stakeholder engagement

Taking an age to deliver

Rubbish Products

Riddled with Bugs
Massively over-budget

Poor Business Value
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Software Engineering

650 engineers

70 scrums
47 graduates



TV GUIDE (Em) Sky Guide 9.05pm Th 30/12

9.00pm Top Fat Families W.S

.
: \L‘] & r@
New. Steve Miller is back! In a studio-based seasonal special, F T
the weight-loss expert catches up with the three memorable s % i‘&? -
clans before revealing just how fatty our favourite party foods l . e e
are. Also in HD

ALL CHANNELS HD ENTERTAIN LIFESTYLE  MOVIES SPORTS

101 BBC1 London Toast

102 BBC2 England The Rob Brydon.. | Never Mind The.. |Shnuting Stars
103 ITV London Ad of the Year ITV News at Ten..
104 Channel 4 Phil & Kirstie's Homes for Heroes

105 FIVE Butterflies: Christmas Special

An Idiot Abroad

@ Anytime @ Planner " +24 Hours
Press SELECT to view or (D to record

~ The Cloud

Enter your username & password

Naw to Sky iD? Signup

Sign in

Welcome to My Sky

Your Sky, your way
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Top strategic programme

Total Investment to date €40m
Predicted benefit of €60m



PSP is delivering a great
sales experience for Sky's
customers and its people.



Single Sales Process

Archimedes

NoFo DSA

Multi-channel Services (MCS)
Light-weight Services (LWS)

ODS

Database

Networks
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Big Problems
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Multitude of requirements
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Lots of things to integrate
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Many points of failure
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Distributed responsibility



Micromanage everything!
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Evaluate target
portfolio
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Catalogue Services

Get/Decorate Translate
Catalogue Catalogue Data

Evaluate target

bortfolio Consume Cap
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Use Sequence Diagrams and BDD

e —

Agent Archimedes ' PSPSoftphoneServer J Chordiant CTIBroker Semafone

Log into
Archimedes

with Telephony

loginWithTelepho ny>

login >

T e e e e e S T .

callEstablished

callEstablished

storeSemafoneData %D

Log into
Chordiant without
Telephony




Use the right tool for the job

@ python’ ¢

neder =

———




No schemas, no XML

<?xml version="1.0" encoding="utf-8"?>
<xs:schema elementFormDetfault="qualified"

xmlns:xs="http://www.w3.org/2001/XMLSchema">
<xs:any minOccurs="0"/>

</xs:schema>



Have an insane SLA

99.99% availability
< 100ms response time

100% test coverage

Automate everything



No ESBs, no fire and forget integration

"Let’'s hope they know what to do
with this when it arrives....”




You are probably not the first
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Agile Governance

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST
START WRITING CODE
AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

I'M GLA THAT
ITHAG A WAS YOUR

NAME. TRAINING.

12607 ©2007 Scott Adams, Inc./Dist. by UFS, Inc

www.dilbert.com scottadams®acl.com










Getting the balance right requires a
delivery team with first-hand agile
experience as well as a good
erounding in more 'traditional’

delivery assurance

Rn/



W Agile
® Not Agile

Kickoff Today



Big Agile

a real world experience

Matt Clark @mattclarkdotnet
Renee Hunt @reneeno17

sky.com/geeks



