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The company 

ÅPart of eBay Classifieds 

ÅBilbasen 

ÅDBA 

ÅBilinfo 

ÅAll leaders in their respective markets 



What is DBA 

ÅStarted as a printed paper 

 

 

 

 

ÅBy fare the largest classifieds site in DK 

 

 



How DBA looked like before 

ÅAn old legacy platform 

 

 



On big monolithic platform 



Where we what to be? 

ÅDomain Driven Development 

ÅBuild scalable solutions 

ÅBe able to innovate our business 



What is CQRS? 

άCQRS is simply the creation of two objects where there was previously only one. The 
separation occurs based upon whether the methods are a command or a query (the 
same definition that is used by Meyer in Command and Query Separation: a command is 
any method that mutates state and a query is any method that returns a value).έ 
       - Greg Young 



Χ ŀƴŘ ǿƘŜƴ ǘƻ ǳǎŜ ƛǘ 

ÅScalability matters 

ÅLarge team 

ÅDifficult business logic 

 

 



Why did we choose CQRS? 

ÅWe need to scale our application 

ÅWe need to integrate with other services 

ÅWe have limited developer resources  

ÅWe need to innovate 

ÅWe wanted small manageable solutions 



How we started 

 

 









The results 

ÅInitial benefits 

ÅScaling developer productivity 

ÅScaling our read-side 

 

 

ÅΧΦΦ ŀƴŘ ǘƘŜ ŦƛǊǎǘ ǇǊƻōƭŜƳǎ 



But we saw the potential 





SYI 

ÅThis is where we make revenue 

ÅThis is where we can innovate 

ÅThis is where our real business is  







The good 

ÅIntroducing Event Sourcing 

ÅIntroducing Sagas or Process Managers 

ÅAsync events 

ÅDebugging live problems 





The bad 

ÅIntroducing Event Sourcing 

ÅAsync events 



Notes from a developer 

ÅThe good 
 
ÅSRP 
ÅAddition instead of modification 
 

 
ÅThe bad 

 
ÅMental shift 
Å Easy to fall back to just doing crud 



And the problems we faced 

ÅUpgrading events 

ÅInconsistency between read-models and ES 

ÅOperations 

ïDate retention 






