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Personal Background

» Java since 1996
» eGov since 1999




2003 - Started with HIC

1l |\ 2008 - Became developmentally
IR useless
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» Create eGovernment applications
Enable automation
Promote transparency
Increase efficiency
Reduce costs

Solve problems for lots and lots of
people!



We focus on collecting information, enabling efficient

processing and letting the agency do what it deems to be the
right thing.

BUT.. What we do enables many transparency and open data
feeds.







» Expensive, proprietary systems are
the rule.

» Interesting place for developers.
. Ideal solutions lie here somewhere..

SAP

Drupal \k\




-
, by

THIS
ROCKET SCIENCE

http://www.thornybleeder.com/index_files/notrocketscience.jpeg
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http://blog.okfn.org/2010/01/20/open-data-in-france-the-state-of-play/



OPEN GOVERNMENT

OPEN GOV
DATA

OPEN DATA GOV DATA
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eGov: Wrong

Deployment data of field activity A-5-04-HW in Kaloko-Honokohau National
Historical Park, Hawaii, Hawaii from 07/31/2004 to 08/04/2004

U.S. Geological Survey, Department of the Interior — United States Geological Survey, Menlo
Park, California. Chief Scientist: Curt Storlazzi. Deployment data (ADP, opticalbackscattersensor,
CTD) of field activity...

(o 570 G G

Geological data of field activity A-3-04-HW in Kaloko-Honokohau National
Historical Park, Hawaii, Hawaii from 04/23/2004 to 04/30/2004

U.S. Geological Survey, Department of the Interior — United States Geological Survey, Menlo
Park, California. Chief Scientists: Mike Field, Curt Storlazzi. Geological data (ADP,
opticalbackscattersensor, CTDmeter) of...
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e n w = X =
@ Government  Residents  Business  Visitors  MyHawaii

Search All Hawai‘i Government l\\fu\./ n

Home » Trending

Trending

62,952

51
€20 | %11 | @20

119 eracesook Likes

2 O 9 FACEBOOK SHARES

i =] (a1 o + 2:23 PM Help Chat
awal' @ ,J OFFLINE

Help Services Share Settings More Hawai'i Time



The applications we enable are
usually the business enabling kind...

Typically we do not charge!

It's a partnership

90 - 120 days of work per project
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||\ We get a transaction fee in return for:
L\ . Development

» Hosting

» Payment Processing

4 . Maintenance

- Marketing




ITEM REFERENCE NUMBER PRICE
Violation: HRS 286-25 1DTI-13-152750 $70.00
Portal Administration Fee 1DTI-13-152750 $3.32
TOTAL $73.32
Payment Information Final Steps
Contact Name Russell Please print this receipt for your records and click
Phone Number 808-XXX-XXXX Continue below to complete the transaction.
Email Address Xxx@ehawaii.gov
Card Type MasterCard Reference ld 42731
Account Number (last 4) XXXX Authorization Code 5604348
Expiration Date wxprx Transaction Date/Time 22 Sep 2013 15:05 HST
Name on Card RUSSELL A DUDE
Billing Address 321 Alewawa Dr
Honolulu, HI 96817
United States

This could be something simple like paying a
parking citation ..



O License Type Codes  ® Help Chat ONLINE

2% Professional & Vocational Licensing Search
! &%' Department of Commerce & Consumer Affairs

]
.

\ 1)" Q Search by

License information on this site reflects posted information in the Professional and Vocational Licensing Division as of August 5, 2013;
however, the information does not reflect changes which are being reviewed or have not been posted. This site is normally updated daily,
Monday through Friday, except holidays with changes that have been posted. Please check back periodically. Please read the Disclaimer.

License # Business/Individual Trade/DBA Name

Professional & Vocational Licensing Copyright © 2013

Department of Commerce & Consumer Affairs State of Hawai'i. All rights reserved.

Accessibility Contact Feedback Privacy Policy Terms of Use

Powered by HIC




Transaction Details

REFERENCE NUMBER

Voucher payment 6LB-3GK-1CT-8QJ

PRICE

$100.00

‘ Close ‘




Enable eGov

Or start a business, get married or
record the sale of your home....




State of Hawai'i
Department of Commerce & Consumer Affairs

Professional & Vocational
Licensing Online Services

PVL Licensee Search

Research general information about individuals and businesses licensed by the DCCA
Professional and Vocational Licensing Division.

http://pvl.ehawaii.gov/pvlsearch/app

PVL License Renewal
Renew your PVL-issued license online.
http://pvl.ehawaii.gov/renewals

PVL List Builder

You can build and download a customized list of licensees under the jurisdiction of the
Professional and Vocational Licensing Division, Department of Commerce and Consumer
Affairs.

http://www.ehawaii.gov/dcca/pvllist/html

PVL Bulk Data
Purchase the entire database of PVL Licensees
(Subscribers Only)




Updates
Rewrites

Upgrades
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Temptations

. Staff will sometimes become drunk
with power.. -

| hecome drunk wnh 10\IEL!
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Temptations

- The big temptation is to require so
much..

» That the user decides its too hard
and files manually instead.



Still, its not that hard!

- Applying some discretion and good
coding techniques you could create
lots of solutions.




Not so fast..
GEORGIAGOV

.

POPULAR

TOPICS

Collecting or Paying Child Support
‘Findngalb

Applying for Food Stamps

Applying for Medicald

Applying for a Business License

Downloading Georgia Forms

Renewing Vehicle Reglstration

View All Popular Topics >



Polymorphism

. \\Many agencies give different answers
| to the same question!

- And they are right and wrong..
» Its like quantum government theory.

(== S

r —
New FRom THE CREATORS OF Paviov's Dog™ 1T's...

CaTt 1s BOTHALIVE

AND DEAD UNTIL
You OPEN THE BOX!

=

{ 3 PAYMENTS oF )

#*We Are noT To BE HELD RESPONSIBLE

FOR THE SAFETY AND WELL-BEING or;)cm;.
LEGALLY DECLARED DEA

e Q”’.E 0 g 4 IS RESPONSIBLE

UNTIL BO ENED. BUYER
FOR CAT AFTER BOX 1S OPENED, No RETURNS.




Q: How do I start my business?

Al:
A2:
A3:

out t
out t
out t

ne BB1 form.
ne UC-10 form.

ne DC-1 form online.

A4: Write us a letter.
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Awareness

eGov applications should

1l | = Never assume they know anything
about government hierarchies.

- Answer the question they meant to
ask.

» Recognize the context of request.

- Inform the user of the workflow, status
and action items.




Assumptions

Q: I want to start a business

Assumption:

|l Whoever you are and whatever agency
1l you are with, you know exactly what I
need.
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Q: I want to start a business

Real question:

I want to start my business and fill out
all the forms I need.




Contex

. Q: I have this charge on my
"account for €98.55

\

\

BTe Credit Card BT Credit Card Standard Visa Card
XO00C XK XK XHXX
Cards overview Add card

Hello e & e Suyias

C R —

Statements | Make a Payment Make a Transfer Manage Account Card Benefits

44 View statement

Go paperless

Thank you. Here's your statement. Enjoy the convenience and security of
online statements.

Please note that if the month you've chosen had a zero balance and there
was no activity on your credit card account, there will be no statement ’
avallable. -

See another statement

Select a month: |Jy 2010 El m m

July 2010 statement

New Balance: £136.60 View official statement

Minimum Payment: £25.00

Payment to be received by: 23/07/2010

Transaction date  Received by us  Description Amount
15/06/2010 > = - £31.05 Show details
- - - . £7.00 Show details
£465.56 CR
26/06/2010 . - £98.55 Show details

8T CREDIT CARD DISCOUNT
00 EARNED THIS MONTH
.00 ADJUSTMENT

.00 BT PROMOTION

00 MONEY OFF BILL

mom o



Status Updates

\ \ \

|\ Avoid the black hole effect
' | | . Keep them in the loop.

» Judicious use of messages.




/‘% Strategies

Single Sign On

« Centralized payment processing
» Enterprise dashboard

» Consistent Messaging

» Integrated Customer Support
- RWD

e

iT\Q

Jenkins
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/- €Hawaii.gov Account
W Account Services

You may log in now in order to access protected services
Required

Email:
[ ]
Passw

ord:

Leverage Spring Security for most
of our applications.

Standard rules across enterprise.
Support is greatly simplified.
One account to rule them all!



Payment Processing

- All transactions handled one way
Credit/ Debit Card
eCheck/ ACH
Monthly Sweep

» Common checkout process

Minimizes support
Optimizes security (PCI DSS/ NACHA)
Simpler interface to agency BO




Payment Processing

» Standard Receipts

« Super Simple Customer Service
Easy look up

» No Surprises for payers
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TRANSACTIONS (LAST 30 DAYS)
A4

| %<} Coming Soon...

ALERTS & NOTIFICATIONS

http://my.hi.gov

Dashboard

= w = X )
Government  Residents Business  Visitors ~ MyHawaii
A

Ay |

124

BUSINESS FILINGS

% What Do You Think...

Let us know how to make your
experience with us better.

Submit Form <)

Search All Hawai‘i Government USA.qov ¥ n

BisL A TESTH

(= Logout

0

CAMPING RESERVATIONS

¥ Follow Us

Follow us on Twitter to get our latest
updates about my.hawaii,gov and ;
eHawaii,govi b

Get Updates =)



My Transactions @

Date Description

September 24, 2073 Multi-ltem Cart

September 6, 2073 Business Express Checkout for RUSSELL CASTAGNARO
September 3,2073  Online Bocument Order

September 3, 2073  Business Express Checkout for RUSSELL CASTAGNARO

August 8, 2072 Business Express Checkout for Fooishus Corp.

August 8, 2072 Business Express Checkout for RUSSELL CASTAGNARO
March 28, 20712 Business Express Checkout for SYNCTANK SOLUTIONS, INC.
March 28, 20712 Business Express Checkout for SYNCTANK SOLUTIONS LLC

January 10, 2072 Business Express Checkout for HAWAIIAN ART, INC.
August 2, 2011 Business Express Checkout for RUSSELL CASTAGNARO

Older

http://my.hi.gov

Dashboard

Service

eCrim Search Payment
Hawaii BizEx Online

Online Documents

Hawaii BizEx Online

Hawaii BizEx Online Purchase
Hawaii BizEx Online

Hawaii BizEx Online

Hawaii BizEx Online Purchase
Hawaii BizEx Online

Hawaii BizEx Online

Amount
$5.00
$45.00
$3.00
$25.00
$7105.00
$45.00
$22.50
$72.50
$25.00
$25.00

® Close

Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
Receipt
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0\ Email/ sms communication:

(1 1 '« A standard format

‘ » Opt-out language

» Let them know why they are getting
the message.

» Call to action?




AN Customer Support

1 \\ Leverage online chat, email, phone
L and walk-up customer support

» Support all agencies
- Answer the phone 24hrs / day

- Handle all requests within 2
business days

9:56 AM Help Chat
Hawai'i Time @ "l ONLINE




Lénaaiieon




What has worked

W\« Payment processing
! '« Form intake and workflow
- Enabling Industry

Healthcare
Insurance

» Licensing
» Permitting
« Services with a legislative mandate




Annual Business Filing

hbe.ehawaii.gov/documents



TN Harder to Implement

W\ = BPR

“Public Benefit” applications
Back office replacement
“Disruptive” services
Response to outrage..




Even Harder

» Soup-to-nuts back-end system

- Enterprise wide back-office
solutions
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HlePro Vendor Registration
hiepro.hawaii.gov




SEARCH FOR WARRANTS

LastName: |

Street: |

City: |

Sex: | Any ()

Drivers License: |

Criminal State ID: |

Warrant Type: | All

Warrant Status in eBW: | Active Warrants

Logout Update Account

@ DOAA

g (e Aobrmee Avad
3 L ]

| = st view ‘ [ MAP VIEW | ‘a mm:‘ ‘ DOWNLOAD. |

% aw

I
[ Wiap ] Satelite | Hyora |

Warrant #Q111369577
Name: Radley, Boo
Bail Amount: $500

33 Lunalilo Home Rd 444
Honolulu, HI 96825

South S 5
Christian 1k
Fellowship

Church of Jesus -
Christ of LDS "
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Hawaii Renewable Energy Projects Directory

Hawaii State Energy Office

Search Renewable Energy Projects

Trhe slands of Hawa have abundant natwral resources such as wnd, soar, geotherma, bofue's, and hydropower. These prec.ous resources coud potenta'y meet a
substantal portion of Hawa 's energy needs.

Use the search below to find and learn about renewable energy proects n Hawa .

Technology: Island: Name:

[ &1 Tecrnoioges [¢) Hawa. [+) Project name
Proect Type:

[ s Statuses 4)

| ElList |

T

Map data ©2013 Google - Terms of Use
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\|= enable the business of eGovernment

i\ \\ “
\

NN eGov Conclusion

||| - better and quality data more available.

\

« Self-Funded Government works well in
the US.



Mahalo!




