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Send,	
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  download	
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Time 
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  (DK)	
  
7	
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P2P	
  app	
  	
  
Launch	
  	
  (FI)	
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While	
  the	
  product	
  was	
  simple	
  -­‐	
  
the	
  project	
  was	
  quite	
  complex…	
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How could this be a success?  
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How is Mobile Development different?  
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Mobile App Development – where to focus 
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MobilePay Agile Process 

App	
  So@ware	
  team	
  
MobilePay	
  IT	
  	
  
Core	
  team	
  

So@ware	
  Development	
  
teams	
  
	
  

MobilePay	
  Business	
  
RepresenJJves	
  

Fixed:	
  
-­‐	
  	
  	
  	
  Project	
  backlog	
  
-­‐	
  	
  	
  	
  Scrum	
  review	
  meeJng	
  14	
  days	
  
	
  	
  	
  	
  	
  	
  *	
  Demo,	
  ClarificaJon,	
  prioriJzaJon	
  	
  
	
  	
  	
  	
  	
  	
  *	
  Core	
  team	
  +	
  App	
  developers	
  +	
  ad	
  hoc	
  
	
  	
  	
  	
  	
  	
  *	
  Running	
  so@ware	
  
	
  	
  	
  	
  	
  	
  *	
  Updated	
  scrumboard	
  /	
  backlog	
  
-­‐  Daily	
  standups	
  –	
  Trifork	
  
Dynamic:	
  	
  
-­‐  Everything	
  else	
  is	
  adjusted	
  to	
  fit	
  current	
  	
  

project	
  status	
  and	
  challenges	
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Prototype new features 

Think	
  it	
  

Do	
  it	
  

Ship	
  it	
  

Tweak	
  it	
  

Agile development with backlog of prioritized tasks  
and short development cycles 
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Prototype new features 



CompeteCon	
  is	
  here	
  to	
  stay	
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