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A simple solution for making payments

MobilePay

By Danske Bank

Available for
request or takes less

. . everyone .
split a bill y than 2 min.
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By Danske Bank
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While the product was simple -
the project was qmte complex...
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How could this be a success?
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How is Mobile Development different?
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Mobile App Development — where to focus

NoO <D

Focus on UX ane simplicity
Quality first approach

On top of platiorm, toels ane Technology
Aceurate tracking of feature status ane bugs

Passionated testers Updatted toolchaln

Automatic buile process

Phones and tables ( Lots of them ) —oirorK.
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MobilePay Agile Process
Bank TRIFORK.

BERELG iRl sobruane

MobilePay IT
Core team

- PrOJect backlog
Software Development - - Scrum review meeting 14 days
teams " *Demo, Clarification, prioritization
' *Core team + App developers + ad hoc
X Runnmg software <,
_ * Updated scrumboard / backlog
MobilePay Business = Daily sta_nd_u ps—Trifork
Representitives Dynamic: S’
- - Everything else is adJusted to fit current
project status and challenges

App Software team




Prototype new features

Think it
Ship it
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Prototype new features

Her kan du betale med

MobilePay

By Danske Bank®

fathansen.dk Det Koogetige Teator

FONA P4 Falck

6@7 CHANTI Smartoox
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Competetion is here to stay

_____ Square Wallet
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