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Question?



Confession…



The Hangover	


TBD pictures.



The Precipice of Dogma



In the beginning…



Story of Kodak (TBD)



Chaos



Crisis



Moved on…













We applied…



We failed …



Moved on…



Some more bright 
people!



Brought many 
processes…



TBD way of organising 
work



TBD picture of thief









The Hangover	


TBD pictures.



The Precipice of Dogma



We don’t know what 
we’re doing



We don’t know what 
we’re doing





Also…



Introversion



Pair Programming



Keyboard Clacking



Keyboard Ballet



A Story…





“The Elephant in the 
Standup”



Everbody lies	





Our software hadn’t 
kept up…



Platonic…



Heraclitis



Don’t know what we’re 
doing



Stoic



Problems persisted…



So…?





ManifestNO



Where’s our saviour?



Dan?



Bob?





Not even me…	


TBD bike pic.



no



sorry



The Remedies



You!



Abandon ‘Authorities’



Defeat Dogma



Popular != Right



YOU have the answer



But it’s hard…



The Precipice of Dogma



Principles



Antifragility



Fragile -> Robust -> Antifragile



Thrive!



Software Systems



Software Systems



Dogma lacks context



You know the context



YOU can make this 
happen







Where are we going?



Impact Mapping



Real Options



How do we navigate 
the seas of change?	



TBD



Systems Thinking



Cynefin





Life Preserver







Remember & Apply



not YAA



It’s your system



YOU change it



Antifragility



Fragile -> Robust -> Antifragile





What’s the real payback?



Innovation



Thank-you
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Antifragile Software book:	


!

https://leanpub.com/antifragilesoftware
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