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Why not call 1t
“Making Great 1 hings™?
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Making T'’hings '1'hat Suck
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< Step |: Assume we’re making great things

< Step 2: Figure out why we’re not rich yet
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< Step |: Assume we suck

< Step 2: Figure out why we suck

<= Step 3: Suck less
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lo make great things, |
you must become
the kind of person who |
makes great things.
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Engineering 1s not
a set of rules.
Engineering 1s

a way ol looking
at the world.
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< See software as an experience

< See life as a series of experiences

< Learn from experience
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Learning from Experience
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, |

< Notice when an experience sucks (or not)
< 'T'hink about why that experience sucks (or not) I
< Figure out how things could suck less (or more)
< Derive the underlying truth
< Apply that truth to other experiences
....... e T e
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t Case Study:
Hurry Up and Wait ;
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Case Study:
Game, Set, and Miss
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T'here 1s a difference
between a good user
interface and a good user
eXperience.
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t Case Study:
Dewil 1n the Details
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HOW IT ALL BREAKS DOWN

(LITERALLY) ..
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3 people died
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Your mistakes are as
obvious to others as their |
mistakes are to you.
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Huh?
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{  The Landing Pilot 1s the Non-Handling Pilot untl the decision I
5 altitude call, when the Handling Non-Landing Pilot hands the
handling to the Non-Handling Landing Pilot, unless the latter "calls
go around," 1n which case the Handling Non-Landing Pilot |
continues handling and the Non-Handling Landing Pilot continues

b asuiletint Al abint sndaml .

St taniils

non-handling until the next call of "land" or "go around" as |
| appropriate. In view of recent contusions over these rules, 1t was
{  deemed necessary to restate them clearly. \ |
1§ i
I
1

|
From a British Airways Memorandum, quoted in Pilot Magazine, December 1996 f
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Remember that you are
the foremost expert user |
of your own software. |
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E Case Study:
Ship Real Artists ;
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The 9/11 Commission
B Report: Final Report
of the National
Commission on
Terrorist Attacks
Upon the United
States

National Commission on Terrorist
Attacks

W.W. Norton & Company
Thursday, July 22. 2004

u.s.
Terrorism
September 11
Intelligence

Paperback
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Case Study:
You’re Not Done Yet
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'1'he most obvious solution
1s often wrong and usually |

insufficient.
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“Ship today, fix tomorrow”
1s like standing on stage |
in your underwear.
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Download our new app

H.Sca PE 1




Download our new app

r.scape




e - B L e i A .

danendusstdnd

L A L e e  EEL LN T ~ ey -
"3 Snsnfand o Pl

ot P

B il bt e b et
it L

FOowi WAt

1SC all

“Surpr

haaden anf e Ao i o o

o d C ol A

Sl Praiey
ey TR NN -

d Delight”

O P A R el WY e P AR Y

P T N, -

Dl Ll e e s L Ll

L e

i

v A T e S T e,




L WA P AT T LT W T L W S A AR T MY P e T VIRV T TR AT T A S v A .

dowh

L A L e e  EEL LN T
Vil denhundussiing e fefammnds PPt " 0

~ ey - B il bt e b et
- P e .

DAy Gt h et b o 4 TR o NN - T

Case Study:
Implementation Detail
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V4L2: Registered "NSC Geode U4L2 Ouverlay driver" as char device 81, 16
installing sigea modules ..,

css macrovision sn2288 osdric

PCI: Setting latency timer of dovice 00:0f.0 to 32
installing avdio ...
PCI: Sett latency timer of dovice 09:12.3 to 32
geodeozs: disabling PM: MM {stration failed

. geodeoss: version 1.2.0 tine 12:37:36 Dec B8 2004
geodecss: use_pn=® check_interrupt=0
installing drivers for handset manager ...
Marning: loading /1ib/modules/maspou.o will taint the kernel: wo licenss
usb.c: registered new driver pcu
MAS-eFX SEB USB PCU driver version 1.01
usb.c: registared wow driver ushccr
usbcer.c: v0,.59:U88 HID Credit Card Reader driver
nice: P3/2 nouss device common for all mice
usb.c! registered new driver pacpcu

geode par—03a834c4 ncr-00030250
starting tdnii with -s=[0]

start jffs2 Is

using ~dev/mtdl ~usr/app

LA A Y & P 2 R L A Y P e Pt S v & T v G a0 L W P 1 o DA P | A A Y e S Y P S e e 1 2 S A el X E T b e T e WY e P AR LY L W A P Y A P

Marning: loading /1ib/nodules/realmegichwl_kernelland.o will taint the kernel: non-6PL lice i
. prietary. Copyright (c) 2002 Signa Designs Inc. All rights reserved (version 163 with proc bi
)
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Never let them see you
making it.
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Case Study:
Don’t Be a Jerk
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looking at your
competition, your product
will look like your
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T'he love of money 1s an overrated motivator
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You can’t take 1t with you
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Every Wednesday'we get together at Cafe Bax have some beer, maybe some dinner, and get
to know each other. We welcome anyone who wants to talk about apps and get engineers,
designers, lawyers, marketeers, and pretty much anyone you need to improve your business.



Weekly Wednesday Lunchtime Lectures  \VijSISEEIae0

Meet the Makers is a chance to let people introduce their apps to the public, drive technology
adoption, and establish relationships with their customers. IceMobile hosts Meet the Makers

events in Amsterdam, while Sping hosts events in Delft.




f

Appsterdam is dedicated to helping create jobs, make App‘Makes, and help App Makers
improve their craft.
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e a month. So far we’ve

We also have suppbr‘t f'é'i’“failihe“s, such as our family weekends twic
gone to the Artis Zoo, Hortus Arboretum, and the NEMO science center. We have lots of ideas

for future fun events, and are always open to suggestions. As with all Appsterdam events,
everyone is welcome.
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:\§

&The best part is, everyohe 'ptthés in to build this for ourselves. This is the WOrId’s most
advanced infrastructure for App Makers, by App Makers. People are moving here to be part of
it. Companies are expanding here to employ them. This is real, and producing real results.



http://appsterdam.rs
(@appsterdamrs
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Appsterdam is a non-profit metaorganization representing the interests of App Makers
worldwide, starting with establishing a center of gravity for our industry, as Hollywood is for
movies.



APPSTERDAMLEGALFOUNDATION.ORG

As our industry matures, we lose the luxury of bickering with each other as real threats come
to bear—like the extortion coming from the US. Our only hope of fighting back is together.
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There are no labels on these axes because it is merely intended to be illustrative. If you’'d like
actual data, see the Internet.
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