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What They Never 
Told You About 

Innovation
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Career Insights
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Integrated Circuit 
Testing
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Engineering 
Workstation

Boot ROMs and 
Diagnostics
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Distributed Object 
Computing
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Middleware and 
Enterprise 
Integration
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Video Delivery for 
Cable and Internet
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Distributed 
Database
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Failures
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Late 1980s:
HP Acquired

Apollo Computer
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Early 1990s:
Several 

Unsuccessful 
CORBA Projects
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Late 1990s:
Next-Generation 

Orbix Delays
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Around 2000:
M&A Failures
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Mid 2000s:
Failure to Adopt 

New Technologies
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Late 2000s:
Missed Market
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Why All These 
Failures?
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Apollo:
Marketing Failure
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Early CORBA 
Failures:

Company Politics
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Next-Gen Orbix 
Delays:

Might Hurt Sales
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M&A Failures:
Cultural Issues
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But What Were the 
Real Reasons for 
These Failures?
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2004, New Role: 
Innovation
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Technology 
Adoption
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14-inch drive technology
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14-inch drive technology
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} Sustaining
innovations
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14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market
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Disruption!

Demand in minicomputer market

27Thursday, October 13, 11



14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market

1975 1980 1985 1990

H
ar

d 
D

is
k 

C
ap

ac
ity

Source: “The Innovator’s Dilemma,” C. Christensen

8-in
ch driv

e technology

Demand in minicomputer market

5.2
5-i

nch
 driv

es
Demand in PC market

28Thursday, October 13, 11



14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market
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14-inch drive technology

Demand in mainframe market

1975 1980 1985 1990

H
ar

d 
D

is
k 

C
ap

ac
ity

Source: “The Innovator’s Dilemma,” C. Christensen

8-in
ch driv

e technology

Demand in minicomputer market

5.2
5-i

nch
 driv

es
Demand in PC market

3.5-inch drives,
1.8-inch drives...
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The Innovator’s 
Dilemma
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1. Technology Gains 
Traction with 

Customers
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2. Sustaining 
Innovations Meet 

Customer Demands
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3. New But Inferior 
Technology 

Initially Targets a 
Different Segment
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4. Incumbents 
Ignore the Inferior 

Technology
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5. Inferior 
Technology Moves Up-
Market Via Sustaining 

Innovations
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6. New Technology, 
No Longer Inferior, 

Disrupts the 
Incumbent’s Market
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7. Incumbent Tries 
To React, But It’s 

Too Late

36Thursday, October 13, 11



The Innovator’s 
Dilemma
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So, What Were the 
Real Reasons for 
Those Failures?
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Apollo:
Marketing Failure

39Thursday, October 13, 11



Apollo:
Marketing Failure

NOT REALLY
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Sun Disrupted 
Apollo
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Early CORBA 
Failures:

Company Politics
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Early CORBA 
Failures:

Company PoliticsWRONG
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Unwilling to 
Engage in a New 

Market
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“As soon as management 
mentality overwhelms 
leadership mentality, 

regardless of company 
size, the pull of the 

past begins.”
—Tweeted by Geoffrey Moore (10 Oct 2011)

43Thursday, October 13, 11



Technology Adoption 
Life Cycle

Innovators
Early Adopters
Early Majority
Late Majority

Laggards

time
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Technology Adoption 
Life Cycle

time

The ChasmEarly
Market

Mainstream
Market

see Geoffrey Moore, Crossing the Chasm, for more details

Innovators
Early Adopters
Early Majority
Late Majority

Laggards
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Next-Gen Orbix 
Delays:

Might Hurt Sales
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Next-Gen Orbix 
Delays:

Might Hurt SalesNOT QUITE
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Inability to Address 
Different Types of 

Adopters
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M&A Failures:
Cultural Issues
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M&A Failures:
Cultural Issues
UMM, NO
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Assuming Same 
Customers for all 

Products
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Mid 2000s:
Failure to Adopt 

New Technologies
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Mid 2000s:
Failure to Adopt 

New Technologies

GUESS AGAIN
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Existing Markets 
Too Lucrative
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Late 2000s:
Missed Market
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Late 2000s:
Missed MarketSORT OF
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Internet Video 
Disruption
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Technology Adoption 
Life Cycle

time

The ChasmEarly
Market

Mainstream
Market

see Geoffrey Moore, Crossing the Chasm, for more details

Innovators
Early Adopters
Early Majority
Late Majority

Laggards
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More Examples
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Published May 2011: 
Oracle Whitepaper 

“Debunking the 
NoSQL Hype”
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October 2011: 
Oracle Announces 

new NoSQL Product
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Trying to Fend Off 
Disruption?

Losing Low-End Deals to 
NoSQL products?
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Google Dart
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Panned by Many 
Developers — Missing 

features, Too Much 
Like Java, Etc.
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Inferior To What 
We Already Use
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Exactly As All 
Disruptive 

Technologies Begin
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Levels of Innovation 
Adoption Readiness

Source: Everett Rogers “Diffusion of Innovation” Theory

Innovators
Early Adopters
Early Majority
Late Majority

Laggards
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Which Type Is
Your CEO?

Which Type Is Your 
Manager?
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What Types Are 
Your Teammates?

Which Type Are You?
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What Customer 
Type Does Your 

Product Currently 
Target?
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Two Important 
Lessons
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Know Where Your 
Technology Sits on 

the Life Cycle 
Curve
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Know Where Your 
People Sit on the 
Life Cycle Curve
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Be A Better Judge of
Any Project
Any Product

Any Team
Any Opportunity
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It’s Beer O’Clock
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