Jurgen Appelo




A 11=Y

== ¥/ i

NOOPNLE
i W ™

Home Archive Lists Book Speaking Training About

esnve
ennee
esnee
esses
ennee
csnes

<« Question for Time Travelers Main Status Update of My Book on
Complexity »

JANUARY 20, 2008
Why I Started This Blog

The reason I started this blog is as follows:

Iintend to write 3 book. In fact, I am already working on it. It's going to be a
book about complex systems and its relation to software engineering. Since
many years I have been fascinated by the complexity of systems in biclogy,
sociology, economics, physics and other scientific areas. And also complexity
in politics and philosophy, which may not be very scientific but which is quite
interesting nevertheless. (And heated debates with friends on this subject
can be very amusing.)

One thing I noticed is that many aspects of complexity can also be found
within the context of software projects. As a computer programmer, project
manager, development manager and coffee maker I have been a participant in
building software systems for almost 15 years. Lots of them have been
spectacular and stunning failures. But I admit, reluctantly though, that I have
delivered some successes too, most of them accidentally.

This blog will be dedicated to my attempt to write 3 book about complex
systems and the complexity of software engineering. Here you can read
about my progress, interesting material I found, conclusions 1 have drawn,
previews of texts I have written, and every detail of my pain and suffering
while going through this ordeal of writing a book. In the meantime I would
love to hear your feedback about anything I am writing {or going to write),
because a) feedback motivates me to keep going; b) it helps me to improve
my texts; and c) it makes me look more popular, which might help me sell
more copies of my book later on.

So bookmark this page now and make sure that you return here once in a
while. I'll make you some coffee and we will have a nice chat about
complexity, software engineering and the art of delivering horrible software.
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Meet Melly...




Melly is not happy...
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http://www.flickr.com/photos/bertwerk/623288901/ © 2007 Bert Werk, Creative Commons 3.0
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Today, over half of American
workers effectively hate

Cheir jobs.
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Maybe we'll be happier
if we perform beller?




We can help
wilh Chatl!




, Some people think
A f ]
NG~ OI an organization

as a machine.
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scienlific management
prajecl management

struclured programming

This has led to a lot of
construction work.




You all play a part in the
whole construction. Your goal
is 0 increase performance!




70 percent of all strategies

and prajects fail.

FORTUNE


http://money.cnn.com/magazines/fortune/fortune_archive/1999/06/21/261696/index.htm
http://money.cnn.com/magazines/fortune/fortune_archive/1999/06/21/261696/index.htm

We're still not happy. Maybe
we should work {oward a
orealer purpose?




We can help
wilh Chal!
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as a sport.
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This has led to a

competition of
methods.




1 have a greal idea!
Now you must all change for
(he grealer good.



Fads often fail Lo deliver on
(heir promises, a factor (hal

contributes to their short life
cycles and rapid decline.
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At the same time the world is
gefling more complex.



Diversification goes UP!

Democratization goes UP!

Innovation goes UP!
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Uncertainty goes UP! ?










Unless the organization learns (o
increase its health as a living
complex system.




Inleresting!
Bul how do we increase
our health and become

happier?




We can help
wilh Chal!










0K, do whalever you want.
As long as you allow the
community (o benefil
from il.




Innovation!




Benetits Obtained from Agile

(@ Got Better

e

D No Benefit D Got Worse

Ability to manage changing priorities

90.] ol

Increased productivity

85.] 13:]]2

Improved project visibility

84] 14]]2.

Improved team morale

sa] 13113

Enhanced software quality

st 170]2.

Reduce risk

8o  18]]2

Faster time-to-market

79]  19]]2

Better alignment between IT & Business Objectives

791 20]]1

Simplify development process

76]  20] |4

Improved/increased engineering discipline

74.] 23] |3

http://www.versionone.com/pdf/7th-Annual-State-of-Agile-Development-Survey.pdf
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Scrum




Beyond Budgeting




Lean Startup

~_

Eric Ries, The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation..., 2011



Design Thinking

Richard Buchanan, “Wicked Problems in Design Thinking”
http://www.jstor.org/stable/1511637?0rigin=JSTOR-pdf
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ANNUAL
STATE of
AGILE

BARRIERS TO FURTHER
AGILE ADOPTION

The wabilit 9 to change their organization's
culture was the number one barrier to Curther
odoption, Colowed by o general resistance to
change ond “"3‘“3 to Gt agile elements nto o
non"agle Sramework. Pereeived time to
tronsition and bt.\(\sd’ constraints had the
lowest 'mn‘chc.‘l' on Curther vo'Pﬁom

*RQS'PO'\AC.V\*S were ollowed to select more than one.

33%

Availability of

~personnel
Confidence in L with right skills
ability to scale
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The English verb “lo manage”
was originally derived from the Italian
maneggiare meaning to handle and {rain
horses. [..] This original meaning merged
wilh the French lerm menage
or household.

Cynthia F. Kurtz, David J. Snowden, “Bramble Bushes in a Thicket”
http://cognia.com.au/Links%20and%20Vids/assets/52_ Bramble Bushes in_ a_Thicket.pdf



http://cognia.com.au/Links and Vids/assets/52_Bramble_Bushes_in_a_Thicket.pdf
http://cognia.com.au/Links and Vids/assets/52_Bramble_Bushes_in_a_Thicket.pdf

Managemen( is aboutl
human beings. Ils ask is (o
make people capable of joint
performance [..]. This is whal
organization is all about, and it is
(he reason (hal managemen( is (he
crilical, delermining factor.

pas B

s
e . .
S 4

Peter F. Druck

Management: Revised Edition, 2008



Management is (00 important (o
be lef Lo the managers. We all
parlicipale in the workout.




Management Workout!

http://www.flickr.com/photos/dvids/6749625221/ © DVIDSHUB, Creative Commons 3.0
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ENERGIZE
PEOPLE

O

OEVELOP
COMPETENCE

GROW

IMPROVE
EVERYTHING
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Example: Kudo Box

[ULATIUNS!




MANAGEMENT 3.0 WORKOUT
© 2013 JURGEN APPELO
MANAGEMENTI0.COM/MERIT"MONEY




Example: Authority Boards

Visualize the level of delegation.

© 2012 Jiirgen de Smet, used with permission



Example: Identity

Support

emerging
identities.

© 2012 Jurgen Appelo, taken at ResearchGate, Berlin
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Example: Play

Support.emerging creativity.

© 2012 Jurgen Appelo, taken at Cisco SystemsNorway, Oslo







Example: Business Guilds

_structures

W e
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Example: Happiness Index

Track happiness to better
understand improvement.

© 2012 Jurgen Appelo, taken at VI Company, Rotterdam



EXPLORATION

www.management3o.com/workout



Aha!
Steal healthy practices,
Use in safe experiments,
Learn as fast as possible,
Adapl o your needs,

repeal..




Until Melly is
really smiling...
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BUILDING A NeTWORK; MEET OUR
CHIEF GEEK

Of course, no business that takes itself seriously can go
without a Chief Geek. We took care to get one of the best
out there, a young man from the booming city of Saint
Petersburg, Sergey Kotlov. | talked to [..]

In About Happy Melly on June 3rd 2013 by Melly

MEET OUR COLLABORATIVE
COMMUNITS CREATOR

Today | talked to a very dear friend of mine, Lisette
Sutherland. | actually wrote about her before: she’s the co-
creator of the Virtual Pie Celebration Sessions. Recently

MELLI IS LOOKING FOR ANEW JOB

RESOURCES FRCHIVE CONTACT

‘ Categories v ‘

STORY OF HAPPY MELLY

Melly is no different from you.
But she has avery interesting
story. It all started when she
was looking for a new job...
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| WANT TO KNOW MOREI

Please apply for our Happy Melly Google Groups to
receive updates, news and informatian

HAFFI MELLY GOOGLE GROUFS
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