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Today, over half of American 
workers effectively hate 

their jobs. 
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Maybe we’ll be happier 
if we perform better? 



We can help 
with that! 





scientific management 

project management 

structured programming 



You all play a part in the 
whole construction. Your goal 

is to increase performance! 



70 percent of all strategies 
and projects fail. 
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We’re still not happy. Maybe 
we should work toward a 

greater purpose? 



We can help 
with that! 





six sigma 

TQM 

BPR 

TOC 



I have a great idea! 
Now you must all change for 

the greater good. 



Fads often fail to deliver on 
their promises, a factor that 
contributes to their short life 

cycles and rapid decline. 
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At the same time the world is 
getting more complex. 





? 

? 

? 

? 

? 
? 

? ? 

? 

? 

? 

? 

? 

? 

? ? 

? 

? 
? ? ? 

? 
? 

? 
? 







Unless the organization learns to 
increase its health as a living 

complex system. 



Interesting! 
But how do we increase 
our health and become 

happier? 



We can help 
with that! 





Scrum 

Lean 

Agile 

Kanban 



OK, do whatever you want. 
As long as you allow the 

community to benefit 
from it. 
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ideas 

product data 

measure 
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The English verb “to manage” 
was originally derived from the Italian 
maneggiare, meaning to handle and train 
horses. […] This original meaning merged 

with the French term menage, 
or household. 

http://cognia.com.au/Links and Vids/assets/52_Bramble_Bushes_in_a_Thicket.pdf
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Management is about 
human beings. Its task is to 
make people capable of joint 
performance […]. This is what 

organization is all about, and it is 
the reason that management is the 

critical, determining factor. 



Management is too important to 
be left to the managers. We all 
participate in the workout. 
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www.management30.com/workout 



Aha! 
Steal healthy practices, 
Use in safe experiments, 
Learn as fast as possible, 

Adapt to your needs, 
repeat... 
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