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“In recognition of your 
incredible efforts and 
achievements, I’m happy to 
announce that we’re 
extending the Thanksgiving 
holiday this year.” 

- Tim Cook
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Crashing 
15%

Not affected 
50%

Old version 
35%

>200,000 users 
affected
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5 hours crashing, not 5 days!
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“You build it, you run it. 
- Werner Vogels
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Some say DevOps is about
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• Agile admins
• Faster releases
• Virtualization
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Cooperation

Collaboration

Feedback loops

I say it’s about



Mobile is 
different
especially for apps



DevOps is 
different

for Mobile



Challenges



“There are three challenges: 
mobile, devices, and not 
having control.” 

- Me
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Runs on a 
Device



Operating system
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Form factor
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Form factor

Device specs







Local storage



Local storage

Logfile access



Local storage

Logfile access

Offline handling









Deploy w/o 
Control





Mandatory tests
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Mandatory tests

Strict rules

Only full deploys
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Staged rollout 

Reduce risk 

Fast feedback
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Platform
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Unity

Apportable

Others?
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Restrict devices
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Test pool



Restrict devices

Test pool

Internal ‘app store’
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No manual builds

Keep dSYM file

Jailbreaked iPhone

Copy Live 2 Test
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Offline handling

Local storage
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Variable config

Offline mode

Environments 

AB testing
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• form factor, OS version 
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• cross platform dev. 
• many local devices 
• Apple Enterprise acc. 

• complex tool chain
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Crash reports
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Continuous 
Delivery 

helps
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5 hours crashing, not 5 days!



“MTTR > MTBF” 
- John Allspaw



“MTTR is more important than 
MTBF (for most types of F)!” 

- John Allspaw
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Be able to 
react fast

even on Mobile
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@jrirei
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