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Achieving a dominant position in  
Mobile Payments 
Customers demand digital solutions 
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In may 2013 Danske Bank launched Mobile Pay, a simple 
peer to peer payment app.  

Since then IT has not been outside top 10 in the app store.   
 
More than half of  the grown up population in Denmark are active users 
 
Mobile Pay have more transactions than our entire ATM network 
 
It is now accepted as payment method method in several country wide 
chainstores 
 
A competing solution based on the combined effort from all the other banks 
in DK has not been able to threathen Mobile Pays leading position 
 
 
 
 
 
 
This  is some highlights and learnings from the development… 

Snapshot from app 
store, 14.06.2015 
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Market position:
 Challenger Branches: 44 Market share:
 5% Market rank: 
5 

Sweden  
Market position:
 Challenger Branches: 34 Market share:
 5% Market rank: 
3 

Norway 

 
Market position:
 Leader Branches: 215 Market share:
 28% Market rank: 
1 

Denmark 

l 
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Market position:
 Challenger Branches: 12 Market share:
 6% Market rank: 
5 

Lithuania 

 
Market position:
 Challenger Branches: 14 Market share:
 7% Market rank: 
4 

Estonia 

 
Market position:
 Challenger Branches: 3 Market share:
 2% Market rank: 
12 

Latvia 

 
Market position:
 Leader Branches: 85 Market share:
 11% Market rank: 
3 

Finland 

5.0 million customers 

2.2 million active internet customers 

6 web banks 

30 Mobile banking app’s 

 
Market position:
 Challenger Advisory centres: 9 Market share:
 4% Market rank:  6 

Ireland 

 
Market position:
 Leader Branches: 62 Market share:
 20% Market rank: 
1-2 

Northern Ireland 

What is Danske Bank? 

100 Web sites 



5 

A lot has happened during the last 30 years. Traditional 
banking is undergoing rapid change 

-2015 
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Customers (merchants) become 
‘banks’ and channel transactions and 
deposits outside traditional banks 

Third-parties have access to bank 
account information and build ‘overlay 
solutions’ across banks  

PSD2 

Transactions become commodity and 
profit pools move to ‘information’ 
management 

Who collects, 
manages and 

owns the 
information? 

The payment market is game changed at high speed —  
banks are facing a new reality 
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If incumbents fail to innovate they could be facing a 
shake-out similar to what has been seen in other 
industries  

SOURCE: Expert interviews; McKinsey research 

Mains tream	  
consumers 	  

adopt

Innovative	  s tart-‐ups 	  
create	  dis ruptive	  
bus ines s 	  models

Early	  adopters 	  
s tart	  embracing	  
the	  new	  models

Advanced	  
incumbents 	  s tart	  
adapting	  to	  the	  
new	  model

Laggard	  
incumbents 	  
die	  

Advanced	  
incumbents 	  and	  
es tablished	  
“s tart-‐ups”	  
cons titute	  the	  
new	  normal

T ipping	  
point

New	  trends 	  emerge

T ime	  

Indus try	  revenues 	  rapidly	  compres s ing	  and	  shifting	  away	  from	  IncumbentsIndus try	  revenues 	  rapidly	  compres s ing	  and	  shifting	  away	  from	  incumbents

Flow	  of	  value	  to	  adjacent	  indus tries
Margin	  compres s ion

Banking?

Consumer

Traditional	  
media

Digital	  media

Retail	  banking
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MobilePay demo – Click on the picture to play video 



SOURCE: Digitalization team analysis 9 

GRAVITY 
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Trends in the use of digital solutions 

eBanking (min one logon within past 3 months) Mobile Banking DK (activated modules/agreements) 

MobilePay DK (registrations) 
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Success is never a guarantee – but there are some central 
points that may help it along.  

Ensure that everybody can participate, and that everybody get value from 
participating.  
70% of our users have their account at another bank, almost corresponding to our market share.   

Create and utilize network effects: As more of your friends sign up, you 
get increasingly motivated to sign up yourself 
Around half of the grown up population are Mobile Pay users. 

Understand and plan the value chain and value creation. Users are not 
likely to pay (initially), but a large user base give many opportunities 
Merchants are queueing up to accept payments from a 2M+ user base. 

Most of all – KEEP IT SIMPLE. Rigorously hone the user experience – 
and understand that less is more when reaching for gravity. 
There is no limit to the number of ideas for extending the functionality – but would the majority 
really benefit and embrace.  
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The digital vision is to revolutionize banking 

Click on the picture to play video 
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The future  
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Set up in Danske Bank - from strategy to tactics 

IT development IT development Business 
development 
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Think it 

Do it 

Ship it 

Tweak it 

Guiding principle for how MobilePay is developed  

Agile development with backlog of prioritized tasks  
and short development cycles 
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MobilePay app is built on top of the mainframe 
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Questions? 


