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Achieving the Dream

We hold these truths to be self-evident, that all men are 
created equal, that they are endowed by their Creator 
with certain unalienable rights, that among these are life, 
liberty and the pursuit of happiness.

United	  States	  Declaration	  of	  Independence
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Most People Think Work Sucks
• 55% of workers are unhappy in their job (Conference Board) 
• 65% are looking for a new job (Deloitte) 
• We find paid work is ranked lower than any of the other 39 

activities individuals engage in, with the exception of being sick 
in bed. (Center for Economic Performance)

http://www.conference-board.org/publications/publicationdetail.cfm?publicationid=1727
http://www.deloitte.com/assets/Dcom-UnitedStates/Local%2520Assets/Documents/IMOs/Talent/us_talent_talentedge2020employee_042811.pdf
http://cep.lse.ac.uk/pubs/download/dp1187.pdf
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New York Times Sunday Review 

Why You Hate Work
By TONY SCHWARTZ and CHRISTINE PORATH MAY 30, 2014
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Few Achieve the Dream

The best-laid schemes o' mice an' men 
Gang aft agley, 
An' lea'e us nought but grief an' pain, 
For promis'd joy! 
                                         Robert Burns 
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Twice as much sweat in half the time
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Make Work Visible
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General Douglas MacArthur

Duty,	  Honor,	  Country 

The shadows are lengthening for me. 
The twilight is here… But I want you to 
know that when I cross the river, my 
last conscious thoughts will be of 
the Corps, and the Corps, and the 
Corps.
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Plans are Worthless, Planning is Everything!
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Plans are Worthless, Planning is Everything!

Captain Edwin Atterberry Shot Down August 1967- Wikipedia
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U.S. Air Force Academy
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Cellular Architecture:  
Programming the Human Biocomputer
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John Bailar, M.D., Ph.D.
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Systems Architecture: Massively Parallel 
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Project Architecture: 84% Failure Rate

Death March at the Bank
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Landing the Project

YouTube: RF-4E of the Hellenic Air Force
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Make Work Visible!



@

Bootstrapping

• Helen Greiner, First Lady of Robots 

• Colin Angle 

• Prof. Rodney Brooks
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Prof. Muhammed Yunus
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Organizational Architecture: 3 Constraints
• Conway's law  

• organizations which design systems ... are constrained to 
produce designs which are copies of the communication 
structures of these organizations 

• Brook’s Law 

• adding people to a late project makes it later

• Drucker’s “Cuckoo Effect” 

• any innovation in a corporation will stimulate the corporate 
immune system to create antibodies that destroy it
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Fractal Organization: Optimal Team Size = 4.6

• Scrum is a object-oriented framework
• Refactor the organization to 

maximize flow
• Small steps regularly
• Large changes periodically
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20Goodbye	  Org	  Chart.	  Fast	  Company	  Jun	  2015

Your	  structure	  is	  your	  strategy!
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Takeuchi and Nonaka 
The New New Product Development Game

Harvard Business Review, Jan1986

Type A – Isolated cycles of work

Type B – Overlapping work

Type C – All at once

NASA

Fuji Xerox

Honda, Canon, 3M, …

Scrum Project Management
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Characteristics of Great Teams

• Transcendent Goals 

• Autonomy 

• Cross-Fertilization
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Agile = Lean + Customer Collaboration

Agile competition goes beyond lean manufacturing by permitting 
the customer, jointly with the vendor or provider, to determine what the 
product will be. 

For agile competitors, the ability to individualize products comes at little 
or no increase in manufacturing cost. It does, however exact a cost: It 
requires major changes in organization, management philosophy, 
and operations. 

Leadership needs to change focus: 

• Eliminate waste 

• Understand Value Stream Analysis 

• Implement Single Piece Continuous Flow
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Deploy Aggressive Scrum!

The	  faster	  you	  go,	  the	  more	  resistance	  you	  get!
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F35 Delayed by Software Problems
• $143 Billion over 

budget 

• At least another year 
late 

• The cost of the Navy's 
F35C grew from $273 
million in 2014 to a 
wallet-busting $337 
million by 2015.
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World’s Best Stealth Fighter is not Made in America
• Saab JAS 39E Gripen 

• All systems radically improved, 
cheaper than previous version 

• Cost $43M (80% less than F35) 

• Just won in Brazil, may beat 
F35 in Denmark 

• Agile development using 
Scrum

Bill Sweetman, Aviation Week
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Agile Leadership
• Sales, Marketing, Finance 

• Manufacturing 

• Technology, Software 

• Families and weddings 

• Education 

• Agriculture 

• Government 

• Space
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Changing the World

eduscrum.com

Higher grades 
Faster learning 

More fun 
Leadership Development 

Involves handicapped 
Motivated students 

Self-discipline

http://eduscrum.com
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Scrum is a Productivity Superweapon - It is 
Shockingly Efficient

Rick Horgan, Sr. Editor, Crown Business
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Risk Management 2011-2015 
Standish Group International, Inc.
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Waterfall vs Agile 2011-2015 Data

Previously Published Data 2002-2010


