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Agile Product Development @ Marktplaats

* We have been a ‘good’ Agile engineering team
for several years:

— Continuous integration, XP, Kanban, Lean UX
— ‘Spotify type’ engineering culture

— Talented and diverse team

—Modern tech stack
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So what was the problem?

* Silos competing for resource
— Reduced collaboration
 Looking inwards, not outwards
— Not customer centric
» Output rather than Outcome
— Success = feature delivered
* Lack of accountability
* Product and Tech ‘Service Providers’
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So what is the anatomy of a team?

* Product Manager

* Engineering (QA, BE, FE, iOS, Android)
* Data Analyst

» User Experience

» Customer Service

* Marketing

* Business Development

* Delivery Lead
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How do we task the teams?

» Top-down Objective Key Result (OKR) setting, bottom-up initiative proposals
— Annual and Quarterly OKRs — Company wide
— Teams select KRs to impact
— Teams decide ‘how’ to achieve outcome
— Progress is measured weekly against the KRs
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Room for improvement

* Not asking for features is really hard

* Product Manager has to say ‘no’ a lot

» Teams are large so we split into sub-teams (initiative based)
* Too many debates — common sense still has a place

* People need support to change — Team Coach
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The DevOpS disaster
10 ways to fail at DevOps
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Definitions

Continuous Integration Continuous Deployment

Continuous Delivery DevOps
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DevOps: a definition
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DevOps: another definition
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Failure 1

You need a central ‘DevOps team’

that handles all ops stuftf
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No. DevOps is about removing:silos, not about adding more.




Failure 2

DevOps is only for
development and operations engineers
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Failure 3

DevOps means
developers managing production
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DevOps is only for
hipsters, startups and unicorns

4& klob D O s can workfor he enterprise, too.



Failure 5

DevOps is about
automation

No. Well, automation helps, but it's not the main goal of DevOps.
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You need containers, microservices

and ‘the cloud’ to do DevOps

. DFo. DevOps is not about technology. It's Wration.
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Failure 7

DevOps is about




DevOps is a job title -
something you can be certified In
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You can enforce DevOps
IN an organisation
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No. You can.never enf‘ c:ltural change.



DevOps prevents
failure
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DevOps I1s about empathy
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