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The qoal is not to
produce software!
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Code is ot Ehe asset...

- writing code costs
- waiting for code costs
- changing code costs

- understanding code costs

s Fhe cosk!
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Code should be
skabilised
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Code should be
skabilised

keille d Qﬂfﬂf
fast!
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Short Software Half-Life

Desigi comnsiderations
- write discrete components
- define component boundary
- define component purpose

- define component responsibility



Short Software Half-Life

Séemardship considerakions



Short Software Half-Life

S&@.wardskip considerakions

- write e:ompca-mem& tesks and docs



Short Software Half-Life

S&@.wardskip considerakions

- write c:ompcw\ev\& tesks and docs

- optimise for replaceabiliby



Short Software Half-Life

S%@.wardsmp considerakions

- write aompav\en& tesks and docs
- optimise for replaceabiliby

- expect to invest in stabilising



Short Software Half-Life

S&ew&rdskip considerakions

- write component tests and docs
- optimise for replaceabiliby
- expect to invest in stabilising

- build a stable keam
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Fits In My Head

- mul&pl& dimensions
- mu&ipl& scales
- “What would James do?”

Contextual Cownsis %@.V\tv

- agree quiding principles
- agree idioms

- difference is data

- fomiliarity # simplicity
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Microservices can be a
ertaceabte Component
Architecture

i Yyou, choose to op&mise for
r@.pla&eabdi&j and consistency

smaller is not necessarily bebter

more repla&e&bi& s belber
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Kill code fearlessly
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code everyohe MIAOWS
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