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Short Software Half-Life

- write component tests and docs  

- optimise for replaceability 

- expect to invest in stabilising 

- build a stable team

Stewardship considerations
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Fits In My Head
- multiple dimensions
- multiple scales
- “What would James do?”

Contextual Consistency
- agree guiding principles
- agree idioms
- difference is data
- familiarity ≠ simplicity
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Microservices can be a 
Replaceable Component 

Architecture

- if you choose to optimise for 
replaceability and consistency 

- smaller is not necessarily better  

- more replaceable is better
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code I know

code everyone knows



Thank you!

Dan North 

@tastapod 

http://dannorth.net 

http://leanpub.com/software-faster


