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Onboarding: how
new users get in




But wait, Im a
developer? Why
should | care?
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50 day projects:
research for
dummies
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The perfect
onhboarding does
not exist
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The order Is hot
Important
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People fake stuff
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Do you need to
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A good onboarding
only asks the
absolute minimum
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facebook

Connect with friends and the
world around you on Facebook.

See photos and updates from friends in News Feed.

Share what’s new in your life on your Timeline.
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Sign Up

It’s free and always will be.

First name Last name

Mobile number or email
Re-enter mobile number or email

New password

Birthday

Month 3§ Day s Year § Why do | need to provide my

birthday?

Female Male

By clicking Sign Up, you agree to our Terms and that you have
read our Data Policy, including our Cookie Use.

Create a Page for a celebrity, band or business.

N
P _,\ Find more of what you're looking for with Facebook Search.
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The process

1. Make a list of everything you like to know

2. For every field, write down why you need this

3. Next, write down how a user would benefit from sharing this
specific piece of information

4. Cross off everything else
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A little bit of

Knowledge could
result In sticky users




1

&« C [ nhttps//www.instapaper.com/u w =
Instapaper Q Search Add Link v
& Home Welcome to Instapaper!
O Liked blog.instapaper.com - by Instapaper fU”Story
Instapaper is the best way to save and read web content. There are a number of b ——o
=] Archive convenient ways to save articles to Instapaper. Let's walkthrough your options...
, Every user interaction on
@ Notes Today - 1 min

your site. Pixel-perfect

| k.14 free.
Browse playback. 14 days free
Ads by the Deck

Add Folder

Instapaper Premium

Get full-text search,
unlimited notes, and an
ad-free experience for just
$3 per month.

Help Blog More v
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+ Invite People
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slackbot
Hi, Slackbot here! To make things easier for your teammates, | can set up a few personal details for you.

To start, what is your first name?

rickpastoor
Rick

slackbot
Rick. Great! Now, what is your last name?

rickpastoor
Pastoor

slackbot
Nice to meet you Rick Pastoor! (Tip: If you ever need to change your name or profile information, you can do so by editing your Profile Page.)

You can also add a photo there. Things look so much better with a picture of you. I'm happy to wait while you do that, but if you want to just keep going, say “continue”
or "keep going” or even “go".

rickpastoor
go
slackbot

Would you like to add your Skype username to your profile? If yes, please enter it now, otherwise type “no”.

rickpastoor
no

slackbot
Would you like to display your phone number on your profile? If so, please enter it now, otherwise say “no”.

rickpastoor
no

slackbot
OK, last question. What is your role on your team? For example, you might say “Software engineer”, “Customer support associate”, “Marketing bigwig", or “"Pointy-
haired Boss” (or “no” if you don’t want to set arole).



What Is your magic




Questions

1. What are your product’'s most important or most frequently used
features?
2. Which features might make a new user feel comfortable?

3. Which feature has the most impact on growing the product?
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Sweet vs salt
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A good onboarding
sets you up for
success .
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Collect data to set
up external
triggers




== Create a Meetup Account X

&

. hitps://secure.meetup.com/register/

< Interests

Next

Get started by picking a few interests
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The balancing act
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Questions

1. What sorts of external triggers can you build into the product?
2. What data does the user need to share in order to set up

meaningful triggers?
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Onboarding is
hever done
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rickpastoor.nl/onboarding
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http://rickpastoor.nl/onboarding
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