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USING LEAN AND AGILE PRINCIPLES TO DEVELOP

BETTER

PEOPLE - TEAMS - PRODUCTS

AND HOW TO DEAL WITH
THEM
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\if Before we start

¢ Please download the GOTO app
¥ Ask questions through the app as we go along



- What is it?

Agility Is about groups of talented,
adventurous and focused people
making ideas reality

...not managed teams following
someone else’s plan.



\( It's about people

Willingness
Explorer

Phlegmatic Humility

Passion Courageous



- A clear vision

“Where there is no vision the
people perish”



Actions

Decisions




%SrWhat are the Value Drivers?

FRPORSCHE

Status



Yreature greed
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- Understanding the journey

Do fewer things.
Do smaller things.
Do them more frequently.
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12: Important conversations
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KSTIB: Seeing progress
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%4: Done
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hat did we lose? Work
_ Estimate

% of Original Backlog Delivered

A

On closer inspection 72% of work wasn’t actually needed, just
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hat Business Value did we

lose?
1

Business Value

The 13% of work kept was 63% of the Total Business
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Ytell it how it is.

¢ The more credibility you have the greater the
ability to deliver.

¥ Your boss would rather hear a little bad news
now, than a lot of bad news later on.

¥ Honesty Is the best policy
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- Roles — guiding the journey

You don't need to be the best on
the team who does what you do

You need to be the only one on
the team who does what you do



QThree key roles

Politician

Organiser

Cool, calm,
voice of reason



gPeOpIe change
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ting the pat
NInkine
Be the flame — not the moth

Giacomo Casanova




gUnderstand the problem first.




Too much talking not enough

_ doing

COMPLAINTS

el



QThe truth will set you free
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- Make opportunities yourself

The truth about opportunity Is that
you make It yourself
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Yogurt Pie w'lth :::o(::niémk Yogurt
Mixed BErTIES  ginchgrahom cracker crst
Va C sugor
2Cmixed berries.

lined with 3
paper towels over bowl. Pour
yogurt into sieve to drain.
Refrigerate 8 hours or
overnight. Discard liquid.
Combine Chobani and sugar.
Pour into pie shell and chill
for at least 2 hours. Top with
berries to serve.
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slicious recipes made easy!™
OBANL

Yogu rt 11/2C (207) Vanilla O%
Chobani Greek Yogurt
Pancakes 11/2 C all-purpose flour
. 11/2 tsp baking powder
Y 3/4 tsp baking soda
1/2 tsp salt
legg
3/4 C milk

Combine dry ingredients.
Whisk wet ingredients, pour
into dry mixture, and stir just
until combined Over
medium-high heat scoop 1/4
cup batter onto skillet per
pancake. Flip when bubbles
appear. Cook until golden
brown.

obani.com/kitchen
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Yogurt

| Gorgonzola

Crostini

1C (802) Plain O%
Chobani Greek Yogurt
1/2C crumbled Gorgonzola
12 thin slices French bread,
toasted
2Tbsp each dried
cranberries and sliced dried
apricots.

Blend all ingredients in food
processor until smooth.
Spread mixture on toast
and garnish with dried fruit,




- Everything iIs made up

There are no wrong ways or right
ways of working...

...there are only better ways of
working



gBefore we go

¢ Please evaluate the talk through the app
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WE USE LEAN AND AGILE PRINCIPLES TO DEVELOP

BETTER

PEOPLE - TEAMS » PRODUCTS




