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Emphasizing rank

How you see a problem, defines it.
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Prototyping
2 members

Production
6 - 10 members
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8 - 15 members

Small teams



agilemanifesto.org

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989
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• Weekly rhythm
• Transparency
• Fail fast

Constraints
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Innovation

Art Style?





“You build it, you run it.
- Werner Vogels
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Agile 
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humanepursuits.com/2012/04/05/anarchy-on-your-lapto

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989
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Exchanging Knowledge

flickr.com/photos/swamibu/2868288357

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989


Exchanging Knowledge

flickr.com/photos/wili/233621595

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989


Being transparent

flickr.com/photos/marcomagrini/698692268

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989


Meeting people

flickr.com/photos/gviciano/4060850226

http://flickr.com/photos/photomonkey/12746989
http://flickr.com/photos/photomonkey/12746989


Share 
knowledge

Be open and 
transparent

Build a 
community



People



Hiring
flickr.com/photos/vgm8383/2803305840

http://flickr.com/photos/redbettyblack/271610082
http://flickr.com/photos/redbettyblack/271610082


Finding unicorns
flickr.com/photos/vgm8383/2803305840

http://flickr.com/photos/redbettyblack/271610082
http://flickr.com/photos/redbettyblack/271610082


Lifelong 
learning

flickr.com/photos/carlosporto/775089650

http://flickr.com/photos/redbettyblack/271610082
http://flickr.com/photos/redbettyblack/271610082
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• Declare peers
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Trust





“Build projects around 
motivated individuals. 
Give them the 
environment and 
support they need, 
and trust them to get 
the job done.”

- Agile Manifesto
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In doubt, 
don’t hire

Trust 
people
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It works



Thank you



Jesper Richter-Reichhelm

@jrirei

woo.ga/backend

wooga.com/jobs


