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We used to design and build desktop
applications

Berkeley Breathed, Bloom County.
From http://www.berkeleybreathed.com/



http://www.berkeleybreathed.com/







Multiple inputs and outputs




Global Units Shipped (MMs)

Global PC (Desktop / Notebook) and Tablet Shipments by Quarter
Q1:95 - Q4:13
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Source: Morgan Stanley Research. Note: Notebook PCs include Netbooks.



The future...
® AR/VR

® No-touch interfaces

® Cloud
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® |ntuit Horizons
® |[BM Design Thinking
® Capital One Labs

® Walmart Labs

® Nordstrom Innovation

® UK Government
Digital Service




eriences




html5/css3

ruby
rapid prototyping

. . . isual desi
interaction design Viitell e leigfin

Disappearing Boundaries

node.js system operations
ethnography
postgres data analysis
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How do you keep up
with all that?

=
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you don’t have to.

=
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we get by with a little
help from our friends.

=
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Roles & Responsibilities

developer + designer + product owner

Carbon Five



One team
Everyone participates

Carbon Five



Conflicting perspectives
are required for creative
solutions.

=
Carbon Five
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MIT Buildi 920
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The disrepair of Building 20 invited inhabitants to take intellectual risks.

“The edifice is so ugly...that it is impossible not to admire
it, if that makes sense; it has 10 times
the righteous nerdly swagger of any other
building on campus, and at MIT,
any building holding that title has
a natural constituency.”

— FRED HAPGOOD

The “Magical Incubator”



Pixar Headquarters
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The legacy of Steve Jobs



Cadence
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Sprints as
Experiments

=
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What is your highest risk,
highest reward teature?

=
Carbon Five



Costs vs. Benefits

Place your epics or stories as a mechanism for
prioritization

$3% ! $ M

$33 ! $ !




Deliverable whole

Always try to prioritize using a path to a full
deliverable whole.



Just in Time Design

=
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Case Studies

nib.ly
BookRenter™ rom

sharethrough®

&
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Monday
reflect & define

Tuesday

specify

Wednesday
build & refine

Thursday
build & refine
Friday
customer feedback!




Flexible Schedule
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4+ | Test users

process

+
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4 Team and Comms process

stick

htt



http://stickies.io

Notes

hitp://stickies.io



http://stickies.io
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Clean Up and Prep



Car

bon

Five



The Art of Story Writing

&
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Story Template

Title (one line describing the story)

Narrative:
As a [role]
| want [feature]

So that [benefit]
Acceptance Criteria: (presented as Scenarios)

Scenario 1: Title

Given [context]
And [some more context]...

When [event]

Then [outcome] =
And [another outcome]... Carbon Five



to‘ry Mapping

http://storymapper.io



http://storymapper.io

Wednesday
& Thursday

Carbon Five
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497 |

498 Plugin.prototype._slide = function(number) {

499 var ‘element, currentSlide, direction, duration, next, prefix, slidesControl, timing, transform, value,
500 _this - this;

501 ‘element - ‘(this.element);

502 this.data - ¢.data(this);

503 11 ('this.data.animating ‘. number '-- this.data.current + 1) {

504 s.data(this, “animating", true);

505 currentSlide - this.data.current;

506 7 (number - -1) {

507 number - number - 1;

508 value - number -~ currentSlide ? 1 : -1;

509 direction = number - currentSlide ? -this.options.width : this.options.width;
510 next - number;

511 } else {

512 value - this.data.direction - "next" ? 1 : -1;

513 direction - this.data.direction “"next" 7 -this.options.width : this.options.width;
514 next - currentSlide + value;

515 }

516 if (next === -1) {

517 next - this.data.total - 1;

518 }

519 i1 (next this.data.total) {

520 next - 9;

521 }

522 this._setActive(next);

523 slidesControl - :(".slidesjs-control", ‘element);

524 . (number -~ -1) {

525 slidesControl.children(":not(:eq(" + currentSlide + "))").css({ ea U re
526 display: "none",

527 left: 9,

528 zIndex: @

529 };

3 evelopmen
531 slidesControl.children(":eq(" + next + ")").css({

532 display: "block",

533 left: value + this.options.width,

534 zIndex: 10

535 };

536 this.options.callback.start(currentsude +1);

537 // $.data(this, “pageProgress",9);

538 (thls data.vendorPrefix) {

539 prefix this.data.vendorPrefix;

540 transform - prefix + "Transform";

541 duration - prefix + “TransitionDuration";

542 timing - prefix + "TransitionTimingFunction";

543 slidesControl[@].style[transform] - "translateX(" + direction + "px)";

544 slidesControl[@].style[duration] - this.options.effect.slide.speed + "ms";
545 return slidesControl.on("transitionend webkitTransitionEnd oTransitionEnd otransitionend MSTransitionEnd", function() {
546 slidesControl[@].style[transform] - "";

547 slidesControl[@].style[duration] - "*;

548 slidesControl.children(":eq(" + next + ")").css({

549 left: @

550 H;

551 slidesControl.children(":eq(" + currentSlide + ")").css({

552 display: "none",

553 left: 0,

554 zIndex: @

555 };

556 s.data(_this, "current", next);

s ———_———S—=—=——==—=—
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Town Crier
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"stroke-width: 5px;"></path>

<path class="1link root" d="M-150,209.38775510204079C-75,209.38775510204079 -75,38.775510204081634 0,38.775510204081634" style=
"stroke-width: 6px;"></path>

<path class="1link root" d="M-150,209.38775510204079C~75,209.38775510204079 -75,221.0204081632653 ©0,221.0204081632653" style=
"stroke-width: 17px;'"></path>

<path class="1link root" d="M-150,209.38775510204079C-75,209.38775510204079 -75,403.26530612244903 0,403.26530612244903" style=
"stroke-width: 493px;'"></path>

<path class="1ink" d="M0,403.26530612244903(C75,403.26530612244903 75,54.285714285714285 150,54.285714285714285" style="stroke-
width: 1px;"></path>

<path class="1ink" d="M0,403.26530612244903C75,403.26530612244903 75,58.16326530612245 150,58.16326530612245" style="stroke-width:
1px;"></path>

<path class="1ink" d="M0,403.26530612244903C75,403.26530612244903 75,62.04081632653061 150,62.04081632653061" style="stroke-width:

>= Q html body divéchart LN




Story Acceptance

(yay!)

=
Carbon Five
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Customer Feedback Prep

What are you testing?
What methods will you use to test?

Broad or specific?

&
Carbon Five



Feedback
Session










Capture User Feedback!

| don't understand the “+1" feature -
my guess is that this is because there
is one person in the group. ..

This was oxplained to me... | like the
concept and | will think a bit about the

vl livo on ha ahla fn dean anc

hittp://stickies.io

Stickies
Audio
Video

Notes


http://stickies.io




Conflict that arises
is critical
to innovation.

=
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Foundations

=
Carbon Five



Foundations

Conversations
story writing, milestone planning, acceptance

=
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Foundations

Conversations
story writing, milestone planning, acceptance

Culture
cross-functional teams, design, and dev
integration

=
Carbon Five



Foundations

Conversations
story writing, milestone planning, acceptance

Culture
cross-functional teams, design, and dev
integration

Cadance
short term solution-focused product

development
c

Carbon Five
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