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*As a Sales Manager

e|n order to monitor
iInventory

] want .... report
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NEXT VERSION OF COLDFUSION

m ColdFusion server codenamed "Splendor”

* Mobile - Streamlined Mobile Application Development

* Revamped and new PDF functionalities
» Enabling Enterprise to easily integrate with Social Media Streams

* Improved installation and deployment experience

ColdFusion Builder codenamed "Thunder”

2
—rn,

* End-to-end Mobile Application Development Workflow

» Improved getting started experience
» Professional JavaScript Development support

ColdFusion on cloud

2
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» ColdFusion "Splendor” AMI on AWS
* Flexible cloud offerings

Other focus areas for Splendor
m Pluggable Framework

______Enhancements J HTMLS

http://blogs.coldfusion. com/assets/content/roadmap/CoIdFUS|on%20RoadMap pdf




EShop Default- ©

Planning Board ~ Version » Unscheduled

T, Board Search

Az a user | can see on a main page of the site list of top-seling products Unscheduled kw None
] % DEMO-8

Az a user | can add tems from the main page to my shopping cart Unscheduled kv None
] % DEMO-9

As a user | can access my shopping cart from any page on the site Unscheduled kw None
/@ DEMO-10

Az a user | can login to the backend section to review my previous purchases Unscheduled kv None
1@ DEMO-11

Az a user | can track status of my order & Unscheduled kw None
] & DEMO-12

Az a user | can pay by credit card Unscheduled kw None
] % DEMO-13

As a user | can pay via Paypal Unscheduled kw None
] & DEMO-14

Az a user | can quickhly send my questions to Support regarding my order Unscheduled kv None
/] & DEMO-15

Az a user | can search products by categories Unscheduled kw None
] DEMO-16

Az a user | can search products by item name Unscheduled kw None
] % DEMO-17

Az a user | can search products by price Unscheduled kw None
] & DEMO-18

Az a user | can sort search results by all columns Unscheduled kv None
@ DEMO-19

Az a user | can ask for urgent delivery which costs more money Unscheduled kw None
] # DEMO-20

Az a user | can compare products by selecting =ome items from the list Unscheduled kw None

I ] DEMO-21



Fri Sat Sun Mon Tue
14 Mar 15 Mar 16 Mar 17 Mar 18 Mar

£74.50

STANDARD BUSINESS
PREMIER 3 PREMIER

¥

Travel options Travel options Travel options

non flexible semi flexible non flexible | semi flexible  fully flexible

£154.50 £154.50 £179.50 £195.00 £245.00
4 seats left 4 seats left

£154.50 £154.50 £179.50 £195.00 £245.00



ebay =2z
category

'ﬁy Back to home page | ¢Bay Motors > Other Vehicles & Trallers > Alreraft > Alrplanes - Multi-Engine

TU-95MS - Soviet Bomber
ltem condition: Used
Time left: 4d 23h (Mar 12, 2014 09:37:43 EDT)
Current bid:  US $3,000,400.00 [ 3 bids |
Approximately C $3,289,937.53
Place bid
Enter US $3,000,500.00 or more
Acd to Wat
Shipping: Read item description or contact seller f
Varies
Sells to: Worldwide See exdusions
Payments: Cash in person, Other - See seller's pay

See payment information
Not available



Unique Users
. L]
Users ~ | V8. BSelecta metric Day Week Month ﬁ ™

@ Users
40,000

20,000

AN

April 2013 July 2013 Ociober 2013 January 2014 April 2014 July 2014 October 2014

v

Primary Dimension: Date

Secondary dimension ~ | Sort Type: | Default - Q, advanced @ ﬁ :_ t I

Date Users ¥

1,014,338

% of Total: 100.00% (1,014,338)



Compose new Tweet

If your scope is not flexible, your organisation does not benefit from agile
gojkoadzic at @gotober
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Compose new Tweet

Flexible scope is dangerous without a big picture @gojkoadzic at @gotober
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Three unpredictable
dimensions

| ocal

[ Ime

‘HumMan



variation:

seek out new
ides and try new
things

“Palchinsky Principles” from Adapt, Tim Harford



survivability:
do It on a scale
where failure
IS survivable

“Palchinsky Principles” from Adapt, Tim Harford




selection: seek
out feedback
and learn from
your mistakes

“Palchinsky Principles” from Adapt, Tim Harford
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* Flexible cloud offerings
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VARIATION:

PLAN TO LEARN



CONVERGENT:

MAKE
y

DIVERGENT:

CREATE







Compose new Tweet

User stories should capture options, not commitment @gojkoadzic at @gotober

fe} Add photo




SELECTION:

PLAN TO
DISCARD
MISTAKES



*As a Sales Manager

e|n order to monitor
iInventory

] want .... report



e|n order to monitor
iInventory



e|n order to monitor
inventory faster






Compose new Tweet

Reject stories that describe behaviour - capture a behaviour change instead
gojkoadzic at gatcber‘

fe} Add photo




SURVIVABILITY:

PLAN TO NOT
KILL THE
COMPANY



BUSINESS . ‘ . CUSTOMER
CHANGE IMPACT
SOFTWARE

CHANGE
IDEAS

IMPLEMENTATION
DETAIL



EShop Default- ©

Planning Board ~ Version » Unscheduled

T, Board Search

Az a user | can see on a main page of the site list of top-seling products Unscheduled kw None
] % DEMO-8

Az a user | can add tems from the main page to my shopping cart Unscheduled kv None
] % DEMO-9

As a user | can access my shopping cart from any page on the site Unscheduled kw None
/@ DEMO-10

Az a user | can login to the backend section to review my previous purchases Unscheduled kv None
1@ DEMO-11

Az a user | can track status of my order & Unscheduled kw None
] & DEMO-12

Az a user | can pay by credit card Unscheduled kw None
] % DEMO-13

As a user | can pay via Paypal Unscheduled kw None
] & DEMO-14

Az a user | can quickhly send my questions to Support regarding my order Unscheduled kv None
/] & DEMO-15

Az a user | can search products by categories Unscheduled kw None
] DEMO-16

Az a user | can search products by item name Unscheduled kw None
] % DEMO-17

Az a user | can search products by price Unscheduled kw None
] & DEMO-18

Az a user | can sort search results by all columns Unscheduled kv None
@ DEMO-19

Az a user | can ask for urgent delivery which costs more money Unscheduled kw None
] # DEMO-20

Az a user | can compare products by selecting =ome items from the list Unscheduled kw None

I ] DEMO-21






Compose new Tweet

Sell user stories as survivable experiments, not as small chunks of features
gojkoadzic at gutnber‘
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/\l Levels & Achievements l

Post more

Tournament Winner

/ﬂ Semi-automated invites '

Invite more friends

Automated

www.impactmapping.org



Story Maps

Order books online

Collect Commit
books order

put into
basket

©)
©)

Compulsive book buyer

N’

Receive books quicker

Deliverable achieving impact
(Scenario delivers output)

Wait for

book

receive
delivery

<

search
book by
title

notificat.

pay with
credit
card

inquiry
order
status

create
wish list

Receive _user
book activities
time G
receive

. user

delivery :
! stories
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Compose new Tweet

Good user stories should be OPTIONS about SURVIVABLE EXPERIMENTS for
BEHAVIOUR CHANGE @gojkoadzic at @gotober

) Add photo




Great results happen when

* People know why they are doing their
work

» Organisations focus on delivering
outcomes and impacts rather than
features

e Teams decide what to do next based
on immediate and direct feedback
from the use of their work

* Everyone cares



TO IMPROVE YOUR

%

e Zn=ie) g

g

http://bit.ly/gotoBook
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