Please ask
guestions via the
mobile app'

CONFERENCE M rollow us on Twitter @GOTOber



Next after agile comes

Empathy

Managing the Fuzzy Front end

Markus Andrezak - @markusandrezak
Uberproduct - @ueberproduct
http://www.ueberproduct.de
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How should
others
change!

(so that WE become more efficient?)




How can we
change
others?

(so that WE become more efficient?)




What can
we do help




What can
we change

help others!

o



VWhat can
WE do
different?




Quality
Improvement

Time
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Accelerate this feedback loop!

Minimum viable Experiment to move

product (pe9)

Concierge: start .
with one Build /

customer (p100) Turn ideas
into products

o) ee for

yourself (ps9)
re
h customers
rehond

Split-test to

/ find cause and
\ effect (p126)

Simulate with
people (p105)

Zoom in

. Zoom out
Pivot or Customer segment
persevere Customer need

\ . el Platform
hich activities create value? Pivots (p172) Business architecture

hich are waste? (p1382) Value capture

Engine of growth
(c) 2012 Sacha Chua, LivingAnAwesomelife.com Channel

»duct



Strategy!

BUMNMER

aka Error 404
The web address you entered is not a functioning page on our site.

Try our home page:
http://www.urbanoutfitters.com



4 reasons

Localism
Solutionism
Incrementalism

Scientism



Result

Local Rationality
over

Global Empathy



l ocalism
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Portfolio Kanban



Solutionism

Linearity



IT Is where What's Possible goes to die.

For user-centric software developers, having the
human activity of making software under the yoke of
an IT department is like a fish in outer space.

Wrong environment. Wrong vibe.

L e— e —

http://www.bobtuse.com/2014/10/raising-products.html|
23 OCTOBER 2014

@ Uberproduct



Options growth
Options on furture
high growth business

High growth business
Today’s growth &
tomorrow’s cash flo

Current business
Generate today’s
cash flow

>
3 Horizons by (Geoffrey Moore)



Where is the strategy!?

That’s unclear!

What do they want!







PROTOTYPEN
BEOBACHTEN ENTWICKELN TESTEN

Quelle: HPI School of Design Thinking

@ Uberproduct
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Conversion



~_ Premature
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Conversion



Exploration
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Incrementalism




Customers Who Viewed This Item Also Viewed
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Oster 2500 Inspire 240-

Watt 5-Speed Hand Mixer,

White

327

$19.70 «Prime

Hamilton Beach 62650 6-
Speed Classic Hand Mixer,
Silver

580
$29.85 «Prime

Proctor Silex 62509R 5-
Speed Hand Mixer,...
436

#1 Best Seller @iRzELD

Mixers

$9.99 «Prime

Proctor Silex 62507 Easy
Mix Hand Mixer
40

$14.60 «Prime

f

Hamilton Beach 62695V
Power Deluxe Hand Mixer
229

$18.70 «Prime

Page 1 of 10
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-
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Brentwood HM-45 5-Speed e
Hand Mixer
17

$16.73 Prime

@ Uberproduct






€50 B per year
€40 B per year
€30 B per year

2009 2010 2011 2012 2013
(trailing 12-month totals)

(from Sep 2008 to Jun 2013)

Nokia Revenue
@ sberproduct






Directed 6
?‘ o
‘0

Having a vision of § Q 4a
what saves me § ~vision

Doing anything Things are good,
that might save mej  I'll do whatever

Undirected ]
Pessimism | Optimism
by Peter Thiel © i-ovoi






| repeat
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Options growth
Options on furture
high growth business

High growth business
Today’s growth &
tomorrow’s cash flo

Current business
Generate today’s
cash flow

>
3 Horizons by (Geoffrey Moore)



Understanding the
nature of work:

The nature of
exploration



We don’t khow where
to dig!



Exploration

Algorithm

Exploitation O i



Research

Problems
Need

]
v Userstory

Solvtien/Recipe
\ /—

PI'OJUC+

@ Uberproduct



3 places to glue



Story Mapping

Portfolio Board

User Research



Story Mapping
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Portfolio Board



Portfolio Kanban



Horizon 1

Portfolio Kanban



Horizon 3

Horizon 2

Horizon 1

Portfolio Kanban



Horizon 3

Horizon 2

Horizon 1

Portfolio Kanban



4 types of

User Research
(by Erica Hall)

o L



—Generative & Explorative Research

\:inding Problems/
/

Descriptive & Explanatory Research

\ /

Validating Problems, Finding Solutions

\ /

Evaluative Research

|

Evaluating Solutions, UX Testing

|

Casual Research



Mechanism for Candor ¢«



The patient *tters

the doctor

All rights: Kant children hospital




Research

Problem/
Need

V7]
v Userstory

Solvtion/Recipe
A t

PPOJOC+

@ Uberproduct
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New Job types created

The Designer Coder
The Design Entrepreneur
The Hybrid Design Researcher
The Business Designer

The Social Innovator
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Please evaluate
this talk via the
mobile app'

CONFERENCE M rollow us on Twitter @GOTOber



