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How should 
others 
change? 

(so that WE become more efficient?)



How can we 
change 
others? 

(so that WE become more efficient?)



What can 
we do help 
others?



What can 
we change 
help others?



What can 
WE do 
different?
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Strategy? 



4 reasons 
Localism 

Solutionism 

Incrementalism 

Scientism



Result 
Local Rationality 

over  

Global Empathy



Localism













Idea Vision Ready Dev Live

Portfolio Kanban



Solutionism 

Linearity
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3 Horizons by (Geoffrey Moore)

Horizon 1
0 - 12 months

Horizon 2
12 - 36 months

Horizon 3
36 - 72 months

Current business
Generate today’s 

cash flow

High growth business
Today’s growth &

tomorrow’s cash flow

Options growth
Options on furture

high growth business



Where is the strategy?

That’s unclear!

What do they want?



Process





Conversion



Premature

Conversion



Exploration



To get this

All rights: http://images.fotocommunity.de/
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You have to 
protect this

All rights: http://www.oagkreisunna.de/



Incrementalism







Nokia Revenue 





OptimismPessimism
Undirected

Directed

Doing anything 
that might save me

Having a vision of
what saves me

Having a 
great vision

Things are good,
I’ll do whatever

Moonsh
ots

by Peter Thiel





I repeat 
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3 Horizons by (Geoffrey Moore)

Horizon 1
0 - 12 months

Horizon 2
12 - 36 months

Horizon 3
36 - 72 months

Current business
Generate today’s 

cash flow

High growth business
Today’s growth &

tomorrow’s cash flow

Options growth
Options on furture

high growth business



Understanding the 
nature of work:  

The nature of 
exploration



We don’t know where 
to dig!







3 places to glue



Story Mapping 

Portfolio Board 

User Research



Story Mapping 
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Portfolio Board 



Idea Vision Ready Dev Live

Portfolio Kanban



Idea Vision Ready Dev Live

Portfolio Kanban
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4 types of  

User Research 

(by Erica Hall)



Generative & Explorative Research

Descriptive & Explanatory Research

Evaluative Research

Casual Research

Finding Problems

Validating Problems, Finding Solutions

Evaluating Solutions, UX Testing



Mechanism for Candor



The patient matters, 
not the doctor

All rights: Kant children hospital









New Job types created 
The Designer Coder 

The Design Entrepreneur 

The Hybrid Design Researcher 

The Business Designer 

The Social Innovator



Dev  & Product

Whole company

Marketing

Finance

Sales

Support

Content

Customers

Story 
Map

ping

Portf
olio

 Board

Lea
n Use

r R
es

ea
rch



http://ueberproduct.de/
schulungen




