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T E C H N O L O G Y  I N  2 0 0 5

¥ LAMP Stack 

¥ Windows XP 

¥ Mac OS X Tiger (10.4) Ñ PowerPC only 

¥ Google Map Reduce Paper 

¥ Facebook has 5.5 Million users
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5  A P P R O A C H E S  I N  T O D AY ’ S  TA L K

1.BECOME THE TEACHER 

2.ASSIGN WORK TO YOUR MANAGER 

3.HELP YOUR BOSS SUCCEED 

4.THINK DIFFERENT 

5.COMPLEXITY & COMMUNICATIONS



B E C O M E  T H E  T E A C H E R



A S S I G N  W O R K  T O  Y O U R  M A N A G E R



H E L P  Y O U R  B O S S  S U C C E E D





S TA RT  W I T H  T H E  U S E R

U S E R  P R O B L E M  

“ I  H AV E  N O  I D E A  
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“ I  K N O W  B E S T ”
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N O  M O R E  G A N T T  C H A RT S
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D E P L O Y S  I N  T H E  R E A L  W O R L D

S O U R C E :  C O D E A S C R A F T. C O M

http://codeascraft.com


T E A C H I N G  E X E C S  W H Y  P R O J E C T  P L A N S  A R E  U S E L E S S

START WITH 3 QUESTIONS: 

1.DO WE HIRE SMART, CAPABLE, AND RATIONAL PEOPLE? 

2.DOES EVERYONE HAVE THE RIGHT INFORMATION TO 
MAKE GOOD CHOICES? 

3.DO YOU BELIEVE PEOPLE ARE WORKING HARD?



T E A C H I N G  E X E C S  W H Y  P R O J E C T  P L A N S  A R E  U S E L E S S

1.NOT SMART, CAPABLE, AND RATIONAL?  WHY ARE THEY 

HERE? 

2.DONÕT HAVE ALL THE INFORMATION? FIX IT! 

3.CONTINUOUS DEPLOY != NO PLAN 

4.SHARE A NON-SOFTWARE STORY Ñ e.g. TOYOTA & KANBAN
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C O M P L E X I T Y  &  C O M M U N I C AT I O N S
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R E C A P

1.BECOME THE TEACHER 

2.ASSIGN WORK TO YOUR MANAGER 

3.HELP YOUR BOSS SUCCEED 

4.THINK DIFFERENT 

5.COMPLEXITY & COMMUNICATIONS
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