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17 countries

400 employees
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Scaling as required



Shared	
databaseRelational	
Database



Feedback

DynamoDB



Scalability beyond “just” production



What about your Continuous Integration “server”?



So, how many servers do we need?

10:00 14:00 18:00 22:00 02:00



The Price Estimation model generation pipeline

Price data
(.csv)

Random 
Forest
(.jar)



Real DevOps



Dev/Ops

Ops



Team
of	Engineers



Load testing



The “production like” environment

DC1 DC2 DC1

prod prod-like

The Scale Factor



Just another prod environment for load testing

eu-west-1a eu-west-1b

prod

eu-west-1a eu-west-1b

test



Load test

=

How much do I want to spend?



Shadow live

m4.10xlargec3.2xlarge



Summary





Erik Dörnenburg
ThoughtWorks

@erikdoe
erik@thoughtworks.com
www.thoughtworks.com

Philipp Garbe
AutoScout24

@pgarbe
pgarbe@autoscout24.com

inside.autoscout24.com

AutoScout24
How the cloud makes us more agile




