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SW Development Project

« SW development project, ~200 people

- project management
- 1 PRM, 5 PMs

- 1 product team
- 8 business and marketing representatives
- 5 business analysts, 3 architects

- 10 dev teams, ~120 people
- 4 web teams, 2 IPhone teams, 1 Android team,

1 shop team, 2 backend teams ®
~ WHAT wouLp
YOU p0? |

- 3 QA teams, ~35 people
- 2 OPS teams, ~25 people

 Main dissatisfactions:
- Bad coordination of the whole project
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Kanban
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cvStomer wish: write a love letter
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customer wisht write a love letter
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The PQV(OVIWB\ACQ of 2 f\/f'fel“" 1§ woT
the §um of ITs parts.
H')S the PVO(AUC.T of 1t }hTQVQCT}Ohf.

— Russell Ackoff
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Agility of an or9anization i

having 3 ot of aqile teams.

@klausleopold www.LEANability.com ]



@klausleopold

CUSTOMER

Team 1

Team 1

Team 7

Team 4

www.LEANability.com B B



@klausleopold

»vuaff'fhﬂe

CUSTOMER

Team 1

Team 1

Team 7

Team 4

www.LEANability.com B B



@klausleopold

»vuaff'fhﬂe

CUSTOMER

Team 1

Team 1

Team 7

Team 4

www.LEANability.com B B



| | @klausleopold www.LEANability.com M B



SW Development Project

« SW development project, ~200 people
- Proje
- 1 PRM, 5 PMs
- 1 product team
- 8 business and marketing representatives Focus O O)Oﬁmiz}hc.,
- 5 business analysts, 3 architects
- 10 dev teams, ~120 people "‘Ow 1‘0 CVQBTQ value

- 4 web teams, 2 iIPhone teams, 1 Android team,
1 shop team, 2 backend teams

- 3 QA teams, ~35 people °"‘33“5237‘iohaL Froctoport
- 2 OPS teams, ~25 people ef.

 Main dissatisfactions:
- Bad coordination of the whole project
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Practices of Kanban

1. Visualize

2. Limit Work In Progress

3. Manage Flow

4. Make Policies Explicit

5. Implement Feedback Loops

6. You'’re allowed to think!

@klausleopold

PV}V\C}P{_Q{ of Kanbah

1. Start with what you do now

2. Agree to pursue improvement
through evolutionary change

3. Encourage acts of leadership at
every level in your organization
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START AS BROAD AS YOU CAN
—> Use the leverage if you can
—— > whole PROJECT in this example

1. FOCUS ON VALUE CREATION
—=> What are vour services?
7 How are vou creating value?

L. FIGURE oyt WHOM YOU NEED
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Program manager,
project manager(s),
team delegates
build 3 Kanban system
together
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Kanban on project level

Integration every release every
Monday Wednesday

b ove o o e

NEXT | concretize | define | review | ready In | ready | test ready | roll DONE
‘ Idea | B-ep)cfl B-epics | For dev| development |for int | to roll | out |
‘J doing | approved | doing | done | doing | done ! i * Int. UAT 1 i T
rejected

PVOCJVQM

Idea epic .
version
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We only ¢tarted 11'¢ ot (‘Mandafory“ that

KANBAN on project level (all) teams do KANBAN!!

LET TEAMS PULL
CHANGE!

That's also a perfect way
to oyaan}ze work for

multiple SCRUM teams
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Kanban on team level

deﬁne
Task Stories

(4)
NEXT
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(5)
test

‘doing done |
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Coordination

* Project stand-up, twice per  Team stand-ups
week - Dev teams, daily
- 2 program management - QA teams, twice per week
aelegates - OPS teams, twice per week
- 3 delegates from the solution _
team * Improvement meetings

- each Dev, QA, and OPS team,
2-weekly to 4-weekly cadence

- Program retro, monthly cadence

- 5 delegates from the dev teams
- 3 delegates from the QA teams
- 1 delegate from the OPS teams
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Flight Level 1: Isolated team/service, uncoordinated input

.+ @klausleopold

Flight Level 4: Portfolio
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Flight Level 2: Single team/service, coordinated input
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[ don T know how each and every
CoMPanY on thyy planef wolrks most
effectivel !

But we@ (3an (ICJUVQ IT ovT A[OV \/0qu‘.
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LEANability GmbH | Grundlgasse 5/11 | A-1090 Wien y

office@LEANability.com | +43 676 330 4803
www.LEANability.com | facebook.LEANability.com

KLAUS LEOPOLD
SIEGFRIED KALTENECKER

KANBAN
CHANGE
LEADERSHIP

CREATING A CULTURE OF
CONTINUOUS IMPROVEMENT 'd

KANBA

in der Praxis

KANBAN

VOM TEAMFOKUS
ZUR WERTSCHOPFUNG

/

EXTRA: E-Book inside
A MIt kostenlosem E-Book

ILEY
’*~

www.bit.ly/kanbaninit-v2 www.bit.ly/kcl-wiley to appear in May 2016
25% off promo code VBJ24
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