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3 Weeks

Adapted “Normal ECG! from Wikimedia
Commons https://goo.gl/q71alL.Z
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15: [https] Enable full-https on site
DEFAULT - 100.0% (disabled)

® on - 0.0% (enabled)
Set value to null
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“Little things
will kill you”
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Codebase?



Single!
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activemg-broker
advertiser-config-webapp
alerting

api

api-docs

batch

helpcenter
location-config-webapp
migration
mobile-webapp
mobile-webapp-static
openimmo-importer
popsearch-processor
reackt-server

replyts

reporting-batch
salesforceapi
saved-searches-elastic
saved-searches-indexer
tns-consumer-app
tns-webapp
traffic-logs-processor
webapp

webapp-rt
webapp-static
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Deployment?
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Pipeline #5737
REV: 5737-057731
timestamp: 1445010470

CHANGES: " fix axpenmental tzat..,

COMMITTERS: @maldana

Build

Sonar Checks

Deploy CI

Manual Test
(optional)

Deploy Prod

Large Tests
Cl
(automated)

# release-it-belen deploy-prod-belen
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People “start-up”

Misbalanced X-Platform
BETA
Embedded 3rd Party
Testers
Process Technology

Play-Time  Heart-Beat Edge Cases  Monolith



Your Context?



Kanban



Scaling over
People is hard!






“Microservice”
1S NOT
a Goal
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