e odaona e ¥ 1500

| & Vereinern 31655 Ankel

TAMENMODE » CEIER

[} \:'.a-—-l




Stylight

Make Style happen

wer
STYLIGHT
SchlieBen

Die besten Schminktipps for Lila-Laune-Riri: Pep-Star Rihanna trégt
Brillentagerinnen jetzt lila Lippen

V-Neck Rose Dress with Mesh Insert il

V-Neck Rose Dress
with Mesh Insert...

37,91 €62.90€

Kostenloser Versand

Chicwish ¢ Chicwish

Zum Shop




- 18 to 35 years old

- 60% are living in big cities

- 55% have a higher education




How to create the product that ins
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From single platform to multi-platform

Today
2 i0S developers

March 2013 2 Android developers
1i0S developer 1 AP| developer
1 designer 1 product designer
2 product owner 1 UX researcher

1 product owner
1 mobile marketing manager

Team culture is key



How cross-functional works

Department

| Head of

| Business Role

bed b

| Business Role

Product Team

| People Manager ‘4—

| People Manager }-— Designer

| People Manager —| UX Researcher




Goals in the team - OKRs

Become the fastest growing digital fashion magazine and fashion app for Millennial women in Germany. Progress
Increase app sessions from x to y 91%
Increase app installs from xto y 100%
| Objective fulfillment 96%
Increase the revenue generated through the apps. Progress
Increase the apps revenue from about x€ to y€ 100%
Increase the average weekly app clickout conversion rate from x% to y% 100%
| Objective fulfillment 100%|
|Tuia| fulfillment across objectives 93%]




Use cross-platform super powers

Estimate together with reference stories

One sprint with separate user stories per platform

Retrospective: we love smart goals (specific, measurable, achievable,
realistic, timely)

Cross-platform testing

Gain speed & quality



Test Couch
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STYLIGHT.COM
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Don’t rely on gut feeling

Decisions based on user and analytics insights

Test with prototypes, test versions, live app. Write a summary after
every test.

Developers are part of the weekly user research

Start with a rough layout, polish it during the sprint

Continuous improvement thanks to our users



Types of User Testing

3 Types of user testing
Inhouse testing / interviews
Remote testing (testcloud.com)
Guerilla testing (“Starbucks testing”)

TestCloud.com to find small bugs
Testers are paid by bug accepted
Flatrate deal, so send versions often



Start user research as early as wireframes
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Victoria’s Secret Fashion Show Wings
Would Be Impossible To Fly Away In

Victoria’s Secret Fashion Show Victoria’s Secret Fashion Show
Wings Would Be ... Wings Would Be ...
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6:66 AM

Connect with facebook

'YLIGHT 3:28 PM
4 Heart 5 items to continue

Double tap some products you like

Example |: Signup Flow #1

4

Discover fashion

)
looks and fashion products.

Connect with facebook

YLIGHT 3:28 PM

Follow 3 popular people

Double tap to follow someone

» 1232

» 1232

6:66 AM

Heart looks & products

ur fa

by hearting them.

Connect with facebook

STYLIGHT 8 PM

] Please sign up

testaccount@stylight com
Fullname  Test Account

Username

¥ INENO0D =
s 9 [) (Y e

stylight il stylight 6:66 AM

Follow inspiring members

Di ks s from m:
¢ fashion feed

Create your account
nthet
STYLIGHT to discc

Connect with facebook Connect with facebook

 email address email address

Username  Munichfashion
Country  Germany
city Munich

Q Female

® n Leerzeichen [N



Example |: Signup Flow #2

aill STYLIGHT 3:28 PM all STYLIGHT 3:28 PM all STYLIGHT 3:28 PM
| Please sign up | Shop location
Choose one of the following shop locations
Email
Deutschland (Default)
Password
Austria
Password
France
First name
Italy
Last name
Netherlands
Username
Sweden
Switzerland
Choose a shop location >
Connect with facebook United Kingdom

Create your account

Sign up with email

Login with email




Example I: Signup Flow #3

Poeaan N T 4l=13:23 Rsdocaan N T, Rdocaan N T .l 13:23

PLEASE SIGN UP

EMAIL
STYL IGHT PASSWORD
FIRST NAME
SAVE IT LAST NAME
Sign up or login to save products and looks
Shop the best looks and in your own profile! USERNAME
products of the web. 5 & s
CONNECT WITH FACEBOOK YOUR SHOP LOCATION Germany
WOMEN'S FASHION SIGN UP WITH EMAIL CREATE YOUR ACCOUNT

MEN'S FASHION LOGIN WITH EMAIL




Example I: No Signup #4

eee0C Telekom.de = 21:24

Mein Style

43 % W)

o

O Produkte 0 Looks

®

Das ist meine Wishlist

00000 Telekom.de &  21:25 43 % W )

Mein Style O

5 Produkte 0 Looks ]

tHAPFY

Top rose * Even&Odd Enchanting Red Embellis...
12.95€ 56,45 € 69.00.€

Mein Style



Getting featured

appstorepromotion@apple.com — Product Pitch — Creative material — Get lucky!
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People (2)

App Store Promotions

App Store Promotions <app_siore_promotion@appie.com> octt . - Addto ciros
Thank you for App Store Showdetas
be forwarded

Ifwe need additonal information, someone will contact you directy.

Thank you,
‘App Store Promotions.

Max Miler <maxmuelier@styiht.

Suvjoct STVLIGHT - Al your favoure fasin stor n o app
Date: September 29, 2014 1 6:34:46 AM PDT.

o appstorepromotion@apple.com

Doar App Store Promotion Team,

e are STYLIGHT. Our iPhone app makes shopping fr fashion on your
hone easier, because we combine allyour favourite fashion stores n cne

2pp. Nreauyzo 000 montly cciveusers shapon the Go i our ree
mobile app and discover produts from over 5000 brar

Tobias Negele

shot
our app, preferably n the German App Store

Pleaso find a bief ntroduction video for you about our app here:
hiip:/voutu belVHZakXe3azs

‘Attached you find a one pager about our app.
Looking forward to hearing from you

‘Wit best regards from Munich,
Max

Max Mler

VP Product
STYLIGHT.

+48 (0) 1517420 1001
masmueler@siviohicon
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STYLIGHT iPhone App Product Pitch
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STYLIGHT iPhone App
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STYLIGHT Fashion Blogger
Conference at the MBFWB 2014 v

5] STYLIGHT akos the ALS co Bucket
Challenge

STYLIGHT US Launch at ROOT
m Studios Now York » mprassions

“m Addictedi! Covet Fashion App-
hare my closat!

I\ Barbie Fashion Design Maker: Free
Android + iPad Game App for Girls:

STYLIGHT - All your favourite fashion stores. In one app.

o E ‘
E =3 303 views ;

+ rsato PR B

Publted on 0ot 12014

Al your favourits fashion stores. In one app. Download the free STYLIGHT iPhone app here:
Nipei s apple comiapplsoIght Studying Music, Brain Power, Focus
il Stylight Blogger Award 2014 - mit
Douglas

ALL COMMENTS (1)

Behind the Scenes v STYLIGHT
2014 [English | HD]

Top commonts

STYLIGHT £ via Google+ .
Thanks to have a great app, but al
sliden t6 Sow ol with.

Now Fashion Mobile App -
FashEngage - Now Available!
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Success!

Categories Featured =

Best New Apps See All >
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McLaren
Sports
FREE

STYLIGHT - Night Sky

Shop Fash... Pro™
Lifestyle Reference

FREE £1.99
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Getting to 100% Swift

XCode improved significantly over time (especially 2.1)
Functional programming reduces amount of code (approx. 50%)
Improved type safety (nullability of objects)

Start small by refactoring ViewControllers, then later Models

Rewrite worth the effort (in the end)



Getting to responsive with an Universal App

- Reusable screens initially increase complexity

- Design challenge: white spaces vs. content overload

- Consider having different concepts for iPhone and iPad



Going with the flow: Material Design

Native Android feeling vs. brand experience

Migrating from action bar to toolbar was a bunch of work
Transition animations are complex to integrate

Migrate view by view

Animated GIFs can cause memory problems (-> fresco lib helps)

Uplift in KPIs



Don’t reinvent the wheel: use 3rd Party Libs

We fancy: Cartography, ReactiveCocoa and Robospice
- Lib-Management with Gradle and CocoaPods / Carthage

- Watch out for: code quality, XCode debugging, commits & responsive
community

- We contribute back (soon release our own image lib)

Powerful when wisely chosen



Favourite Tools

No API versioning: Kill switch to force user to upgrade on major API
changes

OneSky for translations: genders / plurals, private translation team,
review interface, Android Studio and XCode integration

Fabric for insights into the app (plus Google Analytics)
Adjust.io for install campaign attribution

Appboy for CRM

Watch out for cross-platform support



Testing & Releasing
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Automate the CI pipeline

Android

- Jenkins and Github Webhook
- Pushes to Google Play beta channel
- Using one developer signing key for all developers

- Enterprise version for Testcloud testing
- Testflight for internal testing
- Bitrise

Don’t repeat yourself



Automated Testing

Cl Testing

- Linting

- Unit tests & Ul / Integration tests

- Monkey tapping tests

- Ensure pass after each story and again before release

TestCloud

- Add tests weekly, run on weekends
- Bugs are imported to JIRA

App quality is crucial and do-able



Release process

Request updated store content from content department early

Android
staged roll-out to perform A/B testing

iOS
1 week approval time
send critical features early (and hold release afterwards) to verify
compliance with Apple’s guidelines
Expedit release can help when an event is coming up



Adoption rates - Stylight App

i0S

Aug 25 Aug 31 Sep2 Sep 4 SepB Sepd

Android

Sep8 Sep 11 Sep 13 Sep 15 Sep 17 Sep 19
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