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One week to set a vision and high
level design that the whole team
understands and uses to plan and
build the product

All based on verifiable user data



User Centered Design

Understand the Problem\

Observation

Experience Map

Problem Statements, Goals Identify Solutions

Personas ) \ Design Charrette
l User Scenarios

Create a Plan
Minimum Usable Release
User Story Map

Sprinting Strategy

3 Refine and Validate
Paper Prototype \‘
Prototype Usability Test
j
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Observation

,K Every time you talk =
one less piece of data

4

Low-fi data collection
helps you concentrate







Experience Map

General user
information

User Experience organized chronologically

User activities help to organize related tasks. An

User’s
domain Ufe'r activity called “managing email” might organize
expertise Activity tasks like reading and responding to messages.
eer User tasks are the actions users take to
ser's . .
3 help them reach their goal. Different
computing User Task .
skills Uil Tl users may use different approaches to

accomplish a task.

User’s attitude

towards User Goal Quote User Goal Quote
problem

2nd User’s
domain
expertise

Pain User Pain User
point action poi}n.r\ action

Design
Evidence refers to all the information we
Design collect, such as:

Ides * Actions: what people do
* Frustrations and pain points
* Delight the participant experienced
* Motivations and goals
¢ Information: where, when, how?
* Collaborators: who did they work with, talk
to, email?
Use direct user quotes wherever possible to
communicate evidence.




Experience Mac

™ s \ﬁ

:‘-.',';-‘




Problem Statements

User
Activity
O Problem
m
User Task User Task Q Proble
O Problem
gl Q Goal
Q Goal 2
Q Goal°

Pain points = opportunities
to delight customers
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Personas

This information comes

Persona Name

from your site visit data.

Attributes Goals &
e MA MA M « NMA NMA M
o N NV N « MW W W §
o M N N o NMA NMA M N AN AN
L AVAYAVARNAVAVARYAN L AVAR AR AVARAVAVAREE (V. R\V.VARY)\
Concerns Quotes AV A
o NN NMA N I AVAVARAYAV AR AV IV AR AVARAYAVAY
AN AVAVARAVAVARYA! e ‘NN W W pg
« NN\ NNV W AWAAAWATAY
L ATAYAVARAVAVARYAN YAAWATAYARYAY
I AWATAWATAYAVARYA!
« NV A\




spZVD5 A Lof
of TIME o wib

:zokké (N TEH

CARES ABOT
BC/A)Q; G UTCL +
&
prrcFEMT e
cus % OF
¢ssem 5t o
ve
7#/"% 0 M
cofpe¥
— apopnison) Shob3
i uukeﬂ 10 FACEBMK

AL WHENAUST.

rold HIMSEY

}‘MPLICA'II(?NS > f [ eeh Gnarny

"o AV AT : - —— g -
&u:(/(LY . * ! Aaimermi- P
41@# QUALETY 4 i s /
ﬂeLrA,bLE v [ert - '7“.11
L oNrC 60’) ff-s(% - w":l;‘% niee /rzasry//(

A w w A0 : , |~ Lantvw] [roek
?5221 Yoo way .%ﬂ/;/’;o?ubw Chony g4 fpejpaait
e ) /
> £ »JMK Sal
POLET, L0 - Budged- Conpimee, ¥ -
~ Nof Mucl, free

7 inre.

§

; q 7:1 & CONYT
% — - HenwD feowT & | CNY Mt" ,,W;.m %m
ﬁ; y ' 18 aTérovag ¢ o\ e // = /n‘#m( QE
) h r . NOT & T 6l WT g
AAAG ER eg 60T 6 Dem. Lo | \::1 ’1 "W,/L A M vww/
APouT \mPLCATioN 0 T
- HNE SMALTPHONE . HAS Tasme-iN r
* U5 INTeanveT DALY . YLT2DED WALNMANTY [
- @Il T™ME T8 D‘ma it T!th o
- Lece Educaliom . Wl Afr tor Re. A Y e T
. MARRLED of cu&aero‘ Se-DRbach "."’l vy
- DS » Lo FolladLe MM’_ n
- PUNCHLD AL BEYRRE - USiler {SQUA W - e A WA
vess VU NP7 Oat
e WAV) g
Lith bickh of Jror dauqhir, Sam, ‘"‘““A"M ek Wb« e
she ruu MwCar drving fl’w I\M\{; Y A W7 .
a Jeep ler - (onotaVe wJdet i = M'\W MM@ MMM“?
ota lly ‘m ionk & hales when dosufab
T c 4 \vu pli cations: -Was iMonin 4, 30
EVE | J  Imeplica N«/‘ we need Xv okt
AVV Y » Macried ,32, New Bub e Needs a car gk Sfill says (MM’I QQX(M\W\VJ* “(" ?w( \s&&:‘u ¥
AT > fass mouwlain biler” | Goinq A Sk thok." ~ Dnd 0/ UMW
FNTERNE wlus to coad. e Onlyy vses gr dluds that ‘an So?ar M
USEK ° Lyes tussids S PR simple & easy
3 : forlills oF (asadi S - o patence Exf’muade r(s(adg \IMNIVMPI Ok |
CoNTEXT °5¢eedsk/mhwca‘_r OM‘M(’UVK
* ‘ ‘Jé;hue yodeenading, . (ars a (ot abut (,d/\a.‘f Nr Aends
pes roor R lenv'Md adivewt|  Yhinl Qbout Hhe Carshe drids.
} (;;;u <(.I;””:A B‘ﬂﬁﬂgwa) ool
A@fUT ﬁ P Y InGe AR e P . Pons

e me,‘om(
atflenc @

e |/

o e

1o it a ',,y

Wimls [y sllgsowte
W )% <:’u/l K ]W
,'( ‘:Uﬂv/‘ /’o : ,/'M( W\'&c

-+ DePme

pr —M
- Lo /5 SOme e A,
Croeeate

- Lewl’> nd p/cy.é,/;é

~Wonld Py fo sae Frmé

.—/)ncx Sensrhine




Design Charrette

Local maximum isn’t

best place to be \

e

|deate to get past your
preconceptions
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Scenarios

QQQQQQQQ
e

gggggggg




Scenarios

e ’k‘v\incls A
r'(,a-\,(*’l nis “*
@ Boo 6 sawy, t Kess Wos mun ‘ his
’ ATy P v Conttnaird
N WAMS e (pend, Mg -u AdST™S M HE
O.v Wi \ - -
(Y 2] °§‘“ VA b ceaS Qu...\msm O: The “Eyparionce 5\\00.!4‘ wn

S Ase Mda“"ha -

e
= o
- seb-pribard . b | e e v Fly | snesy enios & e
&pt Cop o e A AN ¢ Lo Biyers e hae it |
G oenet: Sl e @ Rob DAty MoTIRE SITE, Mo , Bt A lamastey Confyued veiste 1
~ Doy b, ime m'ww: Cordumar QEIATS AOTLE el L Bob Mo \amn bew & THY & Reactdoms price
~ Weh » ,'.“w‘ Deac' fﬂg.‘q‘l ot { L % \)l! AL Nemos e st individom
= AUNAE ONA || —Cornedduf Wi O R S el ; -
m g‘rm“ Y"'““""_};P"’:z::/ . © b ¥ y\ i N o Wi desiud
ek L - Pre-evel Deafesrs pr Croet 0w *\ns’m Vaw on e enéd, ¥ 1)
7 ol e Gl Shves A i A witn & SPURY SRR, Ml 808 4o
- Qubn e b @ %o‘) (}) (Nu) Yo E5eMOA Qro.u\ \nho ::,w Y W WS Cpperieni. AN e 1t done witd
-~ Ssect Qetdy Gditerss ')%&S '\'b \‘\is hm oc_‘ . f Q"w. '
. ) e Y <t 4 coller 4 2 4
g5 oS € MiwiqaTes o Yt compail TooL o0 Sl Tha RNt G T
—-VaM 9 Ix Awdeic 3 < Pa Rl
- ™ m. so“ V\ﬂ, *‘ WQ\M m M M\’ .
Hondh T, dotsid leme pmting om i
his Ceview , he Leoly oonGiimed in ig
Choice .

Mo LS LWL CeveneD .
et § boys e Td!
Cit Goo oty ™ Cdeaardt 4

_‘“5..,4-u‘~ J""

© we Presentel Witk e gppacmning Yo
\*u-.c o \nd-,wu ,or ™ g"_‘ enTER. Wi
AOSAWAR  QFiLive | dOMER iufo,
ol T Simphy OATERL Wis Amagnt;
""-'—H ftw; teindece re
FT Shegpets ia Wiy

@ 9"’\) enters Wis Zip § Oonfxc)uug onfidence of otvac ¥ ‘
LS - \




|Wednesday|




Paper Prototyping

““The length of a healthy story is R
determined by the least number o=
of steps absolutely essential to M

secure the hero’s objective.” | |
David Mamet “On Directing Film” ]

Q Problem
Q Problem
Q Problem
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User Testing

AW M

R 9% 2% @ Recruiting Criteria

GGGGG

Q Proble

[/ ®» Interface

I | |
I




User Testing




| Fﬁday|




Minimum Usable Release

Public
Release

Incremental
Delivery

Sprint

Daily Story A
Dev't Cycles g 2



User User User
Activity Activity Activity
Epic Epic Epic Epic
Story Story Story Story
Story Story Story Story
Story Story Story

Story
Concept
What do users
need?
Process

How do we enable

Execution
What capabilities
must we build?

Story Map

User
Activity

Epic

Epic

Story

Story

Story

Story

Story

User User
Activity Activity
Epic Epic
)
Story
Story
Story Story




Sprint Strategy

User User User
Activity Activity Activity
Epic Epic Epic Epic
1 ———
Sl \‘ Story Story
Story Story
Story Story Story Story

Hat-tip to Carissa Demetris (ProQuest LLC) for the cupcake analogy.

User User User
Activity Activity Activity
Epic Epic Epic Epic
1
St Stor
ory i Story
Story Story Story
Story Story
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Verifiable User Data
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« Early user feedback: hit the pain points

« Time & Cost savings: build the right thing first time

« Faster delivery: less rework, clearer communications
» Faster to market: realize business benefit sooner

« Better communication: clear goals for team and
management

 Better measurement: metrics for success are baked in

¢
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The seven sins are all around us, easy to spot. But the
designs that apply the underlying behavioral forces that underpin

the sins are harder to discern. That's why we need this book.”
— Don Norman, Nielsen Norman group, author of Design of Everyday Things

I
WANT
YOU
TO
BUY IT

Available June 24
from all good
book stores!
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