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In the beginning...
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The Silver Age



The $ilver Age



Apps:201 3::Sites:2003



Silver is Good



Silver is Money



Silver is Boring



The Dream of Art
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If you want to be an
artist, you will have
to be the smartest












Pay Attention



Pricing



Start one tier higher
than your gut feeling



VVhen you get traction,
lower it by one tier



If it takes off—or is
featured—Ilower it
by one more tier



VVhen your next
product is ready, cut
it down to free.



See jury.me for a
5-part (!!) series
on app pricing



Budgetting



| 2-months burn

the suck

3-months burn



You Need to Hustle



Marketing



How to Fail



Bad ideas kill dreams.



It's like  with/for .



Don’t make games.



Don’t make
games.




DON’T MAKE
GAMES.



DON’T MAKE
GAMES!!!



DON’T MAKE
GAMES!!!




DON’T MAKE
GAMES!!!




Don’t make games.



Solve Boring Problems



Value Proposition



Competition



Domain Scope



Is this art?



Get Over Yourself
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Twitter Release Notes Support ™
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KALEIDOSGOPE

Use Kaledoscope to spot the differences in text and
image files. Review changes in seconds with the
world's most advanced file comparnson application.

Learn more...

Text Scope Image Scope Detalls




A getting-started.js.LOCAL.12231.js

{

333 // Give focus to the newsletter
text field

S("#newsletter-email-
address").focus();

ettt >tarteg Ol

gettingStartedController.setEmailAddr
ess_ = null

777 Unified

Kaleidoscope

getting-started.js

Resolved Document

R

B getting-started.js.REMOTE.12231.js

// Set an initial footer
setFooterText("Copyright
Black Pixel");

Conflict 1of 1 A

text
2012 -




Engineering is Hard



Humans are confusing



Perfection is unachievable



VWork is unavoidable



Coding is expensive



Art through adversity



Sacrifice is necessary



You will kill babies



You will lose friends



You will be disappointed



You need help






Chemistry






40900pts

%’ '
5 & O f)@pts

{000Dts 11(@.6)@1@18
| 3®®pts

. \ /Y -
l" |" ) : l‘!

R4



D © & ®

This is air, magnified about a billion times.

@ Air is a mixture of chemicals. ®
Let's find out which ones.
ch molecules to discover them. ®




;3 2H>+0>—> 2H>0

H>O,> H-+HO>-
H>O>> OH-+OH-
H,O- O-:-+0OH-
O--+0--> O>
O--+H-—> OH:
O:-+HO>—> 0O>+0H-
O:-+H>> H-+OH-
O:-+H>0>,-> OH-+HO>*
O:-+H>0>> 0>+H>0
O:+H,O-> H-+HO>-
« O+H>0-> OH-+OH:-
O:-+H,O-> H>+0>
H-+H--> H>
H-+OH--> H>O
H-+HO>-> OH-+0OH-
H-+HO>> H>+0>
H-+HO>-> H>0;

Ty 12 %FANY . . LY F£'[°"'1L 7.



Air H: Hose

®

Nitrogen Fire Button

o |
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Unlimited l Oxygen Super Fire
’
@ ©) k Qg
Zen Water

Tutorial

Octet 1 Octet 2 Octet 3 Smart Fire




Thank You



