
PRODUCT CREATION 
PRACTICUM
Using Design Thinking, Lean and Agile methods to move from well-aligned 
possibilities to a great solution.	
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Coleman Collins  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John Jarosz  



THE CLIENT
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THE CHALLENGE
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THE LANDSCAPE
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Whole Foods 
!   Customization 

!   My Shopping Lists 

!   My Recipe Box  

!   Social Integration  
!   Multi-channel + Foursquare 

!   (FB) Sweepstakes, Recipes, Coupon Sharing  

!   Shopping Cart 
!   Cooking classes, Gift cards, Platters, Deli Items  

!   Wellness 
!   Challenge, Tips, Demos, Meal Plans 

 

 



THE LANDSCAPE
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Walmart 
!   Customization 

!   “Meal Solutions” Recipes 

!   Coupons 

!   Wish List 

!   Registries 

 

!   Social Integration 
!   Share Coupons, Rate & Review 

!   Foursquare Check-in 

!   “Walmart Moms” (YouTube) 

 

!   Shopping Cart 

Online grocery ordering 

Groceries, Pharmacy, Photos & Gift Cards 

“Amazon” with grocery 
 



THE LANDSCAPE
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Starbucks 
!   Customization 

Responsive for tablets, android 

Native iOS 

!   Social Integration  

!   Geo-activation 

!   Coupon Sharing w/up to 4 Friends 

!   E-gifting certificates 

!   Game-ified status tracking & loyalty  

!   Coffee Shop 
!   Favorite stores 

!   Coffee customization and prep 

!   Shortcut payment & benefits card 

 

 



THE VISION
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With a good approach, you don’t  
need to figure it all out up-front. 



DESIGN THINKING FRAMES OPPORTUNITIES
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DESIGN THINKING FRAMES OPPORTUNITIES
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Touchpoint-Level Experience Mapping at Marché
positive touch-point

negative touch-point

‘expected’ touch-point

Beat One

Beat Two

Beat Three

Arrive at

physical location

Recieve card

Browsing

Choice

Extras

Seating

Taste

Price

Beat One

Beat Two

Beat Three

Beat One

Beat Two

Beat Three

Beat Four

Beat One

Beat Two

Beat Three

Beat Four

Beat One Beat One

Beat Two

Beat Three

Beat One

Beat Two

Beat One

Beat Two

Beat Three

Great visual impact 
and look

Smells very good

Saw crowds and people 
enjoying themselves 
and available seating

Good introduction 
from hostess

Immediatly released 
“into the wild”

Upfront gratuity 
charge notice

Immediate 
overwhelming of 
options

Many people walking 
around looking at 
options

Not sure what is 
available overall, 
special diets had 
trouble

Busy stations and 
certain food types 
(soup), intimidating

All food looks 
excellent is very well 
displayed

Great service at 
station, recc’s from 
other customers in 
line

Sudden discovery 
rather than planning 
to decide

Gave up trying to 
review all options and 
decide

Have to do it all over 
again to find sides, 
had same problems

Gave up on finding 
drinks, napkins. 

Hard to grab quick 
extras with tray

Had difficulty carrying 
certain items: drinks, 
soup

Groups finding each 
other was difficult

Clean tables, good 
cleaning service

Very good high 
quality food

Vegetarian was very 
dissapointed with 
options ended up at 
standard salad bar

Surprised at high 
price at the end, paid 
after eating

Unable to keep track 
of spend with the 
Marche card system

Spent $20.00 on one 
large salad bar plate

Beat Two

Beat Three



DESIGN THINKING FRAMES OPPORTUNITIES
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Happy Bowl

Custom Grille

Street Eats

Bosco Pizza

Crow Bar

Dining

Market Coffee

Sweet Surrender

Market GrocerCity Zen

Squeeze
Stack

Crunch

Express Pick Up

Dining

Dining
Bathroom/
emergency 

exit

Entrance 
from subway

Entrance from mall

Emergency 
exit

Pass-thru

Key

Morning Flows

Mid-day Flows

Evening Flows



BUILD-MEASURE-LEARN IDENTIFIES VIABLE 
SOLUTIONS
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Add Gratuity Option 
with selectable % and 
text input. 

Be able to export 
receipt. 

Delete Group Member: Users questioned why they would want to 
delete a member from a group. Confusion over iOS7 Delete UI 
component which looked too much like a stop sign.  Would still pay 
if people left the group without getting food. 

Expandible
/collapsible 
details here

Save Group so can 
reuse group information.



BUILD-MEASURE-LEARN IDENTIFIES VIABLE 
SOLUTIONS
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BUILD-MEASURE-LEARN IDENTIFIES VIABLE 
SOLUTIONS
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AGILE TO MAKE FLEXIBLE, RESILIENT STUFF 
QUICKLY
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AGILE TO MAKE FLEXIBLE, RESILIENT STUFF 
QUICKLY
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PIVOT WHEN WE’RE WRONG (AND WE’RE 
ALWAYS WRONG ABOUT SOMETHING)
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PIVOT WHEN WE’RE WRONG (AND WE’RE 
ALWAYS WRONG ABOUT SOMETHING)
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CREATING WINNING 
PRODUCTS

CROSS-FUNCTIONAL 
DISCOVERY 

!
Product + Process +Technology

RESEARCH 
SPRINT 

!
Research insights

MVP 
WORKSHOP 

!
Scope & Goals

1–3 days days to weeks 3–12 days 6–12 weeks 6–12 weeks

PIVOT 
!
Change direction 

Double down 

Abandon



PIVOT WHEN WE’RE WRONG (AND WE’RE 
ALWAYS WRONG ABOUT SOMETHING)
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AGILE MAKES US ANTI-FRAGILE
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BRINGING IT ALL TOGETHER
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John Jarosz 
jjarosz@thoughtworks.com 

!
Coleman Collins 

ccollins@thoughtworks.com

THANK YOU

mailto:jjarosz@thoughtworks.com
mailto:ccollins@thoughtworks.com

