PRODUCT CREATION
PRACTICUM

Using Design Thinking, Lean and Agile methods to move from well-aligned
possibilities to a great solution.
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THE LANDSCAPE

*x My Shopping Lists
x My Recipe Box

x Multi-channel + Foursquare

*x (FB) Sweepstakes, Recipes, Coupon Sharing

x Cooking classes, Gift cards, Platters, Deli Items

x Challenge, Tips, Demos, Meal Plans
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ALASKA TROLL-CAUGHT 38.99

5 COHO SALMON 2 perp
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Turn a rotisserie chicken into a quick
‘and easy chicken salad with the
addition of some flavor and crunch.

W m . %&77 [ — Browse recipe by category

Choose your local store to download the sales flier pdf!

One Day Sale: Salmon It's Meatopial Summer Giveaway

CHANGING LIVES WITH

VITAMIN ANGELS
DOWN ON THE CHERRY FARM STAY HYDRATED IN Vitamin Angels programs
SUMMER'S HEAT work to have an impact on

Life is just a field of sweet, plump
cherries! See what our Team
Members learned on trip toa cherry
farm in Yakima, Washington.

“The heat goes on ~ make sure you can - alnourished cildre
keep going as well. Try these simple Discoyer simple ways to
o > » support their profound
eforts.

quenchers and recipes that'l refresh.
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KID-FRIENDLY FOODS FOR
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(3 Team Member Pick; Bacon!
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Just because you have kids doesn't end of a hectic day. We've got (33 Lifeis Just a Field of Cherries
ing this qui Even Beter Gift Card
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THE LANDSCAPE

Sony Cyber-shot W350 Black 14.1MP Digital

* y
Camera, 4X Optical Zoom & 2.7" LCD Lttty

: $119.00 temmrem—"

Go for the Gold.

“Meal Solutions” Recipes Walmart
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18,336,122 likes - 659,124 talking about this - 804,743 were here
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Retail and Consumer Merchandise

Wish List e e e

everyone._.we'll give the world an opportunity to see
what its like to save and have a better life.” - Sam
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Bigger Savings.

Browse In:
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Value of the Day
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Share Coupons, Rate & Review

%

Foursquare Check-in

Top Values
Apparel

Baby

Bedding & Decor

Kids' Backpack with Lunchpack and Nap Mat
Value Bundle

 Enjoy an excellent value on preschool essentials

« Choose backpack color and girls' or boys' nap mat

from $19.9

Choose Options

x “Walmart Moms” (YouTube)

Electronics

Furniture

Health & Beauty
Home Improvement

Toys

Video Games
More Great Ways to Save

Your higher

1 Special Offers - Learging
) . e Clearance 3 : eadquarters
Online grocery ordering | % y

Shop Now 3

Special Buys

ADVERTISEMENT

Rollbacks  Electronic Value ~ Video Game Toys Value Clearance

Save Big Now Bundles Value Bundles Bundles

Starbucks
.~ Ground Coffee alli Weight Loss Kits
@ Sumatra 120z 57982
Qy:1  Asle A3

Groceries, Pharmacy, Photos & Gift Cards

Dreyers/Edys: Ice
Cream Fun

Flavors Cookie...
Q1 Asle A28

“Amazon” with grocery

$4.48 >

Listerine
Mouthwash Cool
Mint, 1 liter
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THE LANDSCAPE
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Tribute Blend" is Back =

And so are the dark cherry and
cedary spice notes we love it for.

it

Responsive for tablets, android

Native i0OS

34,042,040 likes - 540,673 talking about this - 7,222,326 were here

™ Starbucks o Like | [ | __ =g

Food/Beverages
We are the premier roaster and retailer of specialty
coffee in the world since 1971.

About - Suggest an Edit
| This bold, complex blend of four all-time favorite coffees is back in stores for a limited time.

Coffee Me

BeansBlendsBrewing  Drinks

Geo-activation

@rost (@ Photo / Video

Coupon Sharing w/up to 4 Friends
E-gifting certificates

3 The return of
'J Tribute
€~ Blend.

v It was
impossible
F until now.
Canwe treat
youtoa
B Grink?

* X X%

Game-ified status tracking & loyalty

%

Favorite stores

Coffee customization and prep wainoGERS  _ 952AM

My Cards

%

x Shortcut payment & benefits card

£ tome (@ Connoct  # Discover

Tweets > ] .
weet
Following 1 J 0 o I
Sy .
Followers =%
¢ -~ . iy
Favorites Starbucks Coffee-®
Lists. @Starbucks

STARBUCKS'

Freshly brewed tweets from Paige & Archana at Starbucks.

Tweet to Starbucks Coffee ‘Seattle, WA - http-//www.starbucks.com
@Starbucks
e Card ®
* &,

Tweets Ail/No replies.

\o.  Frappuccino
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With a good approach, you don't
need to figure it all out up-front.
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DESIGN THINKING FRAMES OPPORTUNITIES

Arrive at
physical location

Recieve card

Touchpoint-Level Experience Mapping at Marché

Seating

Price

® Browsing
L ]
1 |
Great visual impact Good introduction Immediate All food looks Have to do it all over Had difficulty carrying Very good high Surprised at high
and look from hostess ove_rwhelming of e>.<cellent is very well again to find sides, certain items: drinks, quality food price at the end, paid
options displayed had same problems Sy after eating
Smells very good Immediatly released Many people walking Great service at Gave up on finding Groups finding each Vegetarian was very Unable to keep track
“into the wild” around looking at station, recc’s from drinks, napkins. other was difficult dissapointed with of spend with the
options other customers in options ended up at Marche card system
line standard salad bar
Saw crowds and people Upfront gratuity Not sure what is Sudden discovery Hard to grab quick Clean tables, good Spent $20.00 on one

enjoying themselves
and available seating

charge notice

available overall,
special diets had
trouble

Busy stations and
certain food types
(soup), intimidating

rather than planning
to decide

Gave up trying to
review all options and
decide

extras with tray

cleaning service

large salad bar plate
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DESIGN THINKING FRAMES OPPORTUNITIES

Happy Bowl Express Pick Up Pass-thru
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Emergency |
exit ® ©® | (O ®
Custom Gre_] .
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Stack o
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Street Eats @ -
Crunch «
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Bathroom/ @
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Bosco Pizza .
]
(O] .
(0] Entrance
@ q from subway
Crow Bar

emergency . Dining
exit

City Zen

Entrance from mall

Dining

Market Coffee

Sweet Surrender

Market Grocer

Key

Morning Flows

Mid-day Flows

Evening Flows
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BUILD-MEASURE-LEARN IDENTIFIES VIABLE
SOLUTIONS

< Bacy Create a Group < Bach Create a Group < Bach < Bach Create a Group

Croate & rous by scarveng & Michiee Acp Meambers
davice. 1 a0 P purchanes 10 your lotat

O by scarning & Richres A Members Croate & group by scarring & Richires Ao Member's
50 P purchases 19 your Kia Grvcn. 10 #00 Few purchases 19 your Kis

[ =

"mtE Tt pa

Your riend has jon

Member is joining
Group....

P 041 AM P P P 100% e 241 AM 100% . 41 AM oo -

L °
P w41 AM ey P w41 AM o - e 41 AM P C) 41 M -
< Bach My Group & Bach Preview Order < Bach Proview My Order < Bach Receipt
) Mie ® Mine 2000 o 8.00 Date: Jurw 27, 2013
4 Turkey Burger 32.00
@ Mol Jackson @  Neoladacksen 2000 2.00
— " 4 Tea 8.00
@ Esenchung Eden Chun 20,00 [ Expandible 4.00 ench Orion Soup
® e /collapsible 4 RechOaonlowp 2400
® Sheeyl Reid ® Sheryl Reid 20.00 details here 6.00 4 Sead 16.00
Subtotal before tax 80.00 Subtotal before tax 20,00 Subtotal before tax 80.00
N . fotal Te 1040
Add Gratuity Option o
with selectable % and—y» Totat 90.40
Save Group so can text input.
reuse group information.
@ l
Delete Group Member: Users questioned why they would want to Be able to export

delete a member from a group. Confusion over iOS7 Delete Ul
component which looked too much like a stop sign. Would still pay
if people left the group without getting food.

receipt.
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BUILD-MEASURE-LEARN IDENTIFIES VIABLE
SOLUTIONS
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BUILD-MEASURE-LEARN IDENTIFIES VIABLE
SOLUTIONS




AGILE TO MAKE FLEXIBLE, RESILIENT STUFF
QUICKLY

eeeee ATAT 4G 3:53 PM -
& orders.richtreenaturalmarket.com

=  Ruhhee \\J

1

Items Price Quantity Total
Saigon Bowl $9.99
Base:
wuld be between 1 and 99
Remove From Cart?
| gty
Chicken Rustica $9.99 $9.99
W - | 1
Joem Oy Extras:
I .
~ie & Our Signature All-natural
’H T Crust Free
s
fgoms
77 o & Y Remove Edit
i [ronfas
L
Bz =) Subtotal:  $19.98
Sk | 811y
YRS A Tawse &N cn
Lond WD DY
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AGILE TO MAKE FLEXIBLE, RESILIENT STUFF
QUICKLY




PIVOT WHEN WE'RE WRONG (AND WE'RE
ALWAYS WRONG ABOUT SOMETHING)
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PIVOT WHEN WE'RE WRONG (AND WE'RE
ALWAYS WRONG ABOUT SOMETHING)

/» BUILD \,
Design Test
L REFINE «j BUILD
G
Design Test
L REFINE «j
S I
> >
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PIVOT WHEN WE'RE WRONG (AND WE'RE
ALWAYS WRONG ABOUT SOMETHING)

Hold your market pass under the
scanner to check out instantly

paying with card ending in 2345

It may take up to 24 hours for Market
Rewards Points to register on the Trackel
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AGILE MAKES US ANTI-FRAGILE

22



BRINGING IT ALL TOGETHER
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