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We used to design and build desktop
applications
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Then we connected our content
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June 16, 1997 - features

I Year 2000 In a new research report, “The Year 2000 Problem: It's Worse Than We Thought,” New York-based equity rescarch analyst William Rabin describes the investing opportunities
mquwmmﬂ His first report on the topic, “The Year 2000 Problem: Ready or Not, Here it Comes,” was issued in July, 1996. (5/30/97)

_thhmuicsmnjommeopuaMoncwybmon(EMU)uthccodolmcomwy?Mthcm The J.P. Morgan EMU Calculator derives the financial markets'
probability that a country will join Germany in a monetary union in 1999. By providing a quantitative snapshot of market expectations about EMU, it can belp investors make
informed judgments about the value of European assets (5/2897)

I Warner Annual  Sandy Wamer, chairman, reported on J.P. Morgan's substantial progress in 1996 during the annual meeting for stockholders on May 14, 1997, at the firm's global headquarters in
New York. Read a transcript of his remarks or listen 1o the actual speech.(5/14/97)

I CreditMetrics™ J.P. Morgan introduced a sophisticatod new tool for credit risk measurement - CreditMetrics™ - which provides transparent methodology, data, and software to evaluate crodit risks
individually or across an entire portfolio. Details are availasble in the firm's press release. CreditMetrics creates an industry benchmark that quantifies risks of the world's largest
market - credit. (40297)

| PC industry  J.P. Morgan has published a research report on the PC industry, “Is the Trend a Friend, Or Will It Bend?” written by San Francisco-based equity research analyst Daniel Kunstler,
The report predicts that personal-computer makers can look forward to continued strong profits, as businesses and consumers upgrade their PCs to take advantage of the latest
hardware and software. (5/9/97)

mlP.Magano(fmawidcvuwdwmwmm:mm.&wchobumaphmmindaail.Dimaimonbuwhonppiymnlsoavaihbkdoogvih
profiles of recent graduates. (6/13/97) Positions for experienced and technical candidates are listed in the job offerings section. (6/13/97)

mlan'smpafmin 1996 - as well as the business strategy and commitment 10 clients that made it possible - are documented in the firm's recently published Annual
mport and Annual review. Together, the two publications provide a detailed overview of the firm, with the report focusing on financial performance and the review adding a more
descriptive dimension. Readers can view sections of cither publication or download complete versioas of both, (4/897)

web.archive.org

web.archive.com, Wayback Machine
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Check out the Twitter activity in  g=mm
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Designed and realized
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Now we connect everything
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Disappearing Boundaries
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experience design

brand strategy
information architect

: : : <val desi
interaction design visual design

Disappearing Boundaries

front-end development system operations

database development

backend development data analysis

Carbon Five



Emerging Technology
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rapid prototyping 3D printing
living style guides
responsive design
html5 and canvas

Emerging Technology

offline apps
B websockets

client side scripting
mobile

big data o=
Carbon Five
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CSS32D -
Transforms Content Security
Offline Web Policy
XMLHTTPRequest2 Apps:AppCache ,
€SS33D "
Transforms
Canvas Drag & Drog
Touch Evepnts
Web

Workers Ig;:etmmes Full Screen API

Anlmatlon

O

element
Gradients
CSS3
Transitions File CSES Filters
System AP WebRTC
Geolocation Web Audio
CSS3 Flexbox API
www.evolutionoftheweb.com RegisterProtocalHandler WebG6l\ poM Mutation

observers
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How do you keep up
with all that?

=
Carbon Five



you don’t have to.
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we get by with a little
help from our friends.
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A little about this we ...
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Carbon Five
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Roles & Responsibilities

developer + designer + product owner
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One team
Everyone participates
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Conflicting perspectives
are required for creative
solutions.
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MIT Buildi 920

i

s i o

The disrepair of Building 20 invited inhabitants to take intellectual risks.

“The edifice is so ugly...that it is impossible not to admire
it, if that makes sense; it has 10 times
the righteous nerdly swagger of any other
building on campus, and at MIT,
any building holding that title has
a natural constituency.”

— FRED HAPGOOD

The “Magical Incubator”



Pixar Headquarters
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Cadence
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Sprints as
Experiments
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What is your highest risk,
highest reward teature?
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Get your stories straight
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Costs vs. Benefits

Place your epics or stories as a mechanism for
prioritization

$3% ! $ M

$33 ! $ !




Deliverable whole

Always try to prioritize using a path to a full
deliverable whole.



Just in Time Design
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Case Studies

nib.ly
BookRenter™ rom

sharethrough®
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Monday
reflect & define

Tuesday

specify

Wednesday
build & refine

Thursday
build & refine
Friday
customer feedback!




Flexible Schedule
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Review User Feedback

| don't understand the “+1" feature -
my guess is that this is because there
is one person in the group. ..

This was oxplained to me... | like the
concept and | will think a bit about the

vl livo on ha ahla fn dean anc

hittp://stickies.io

Stickies
Audio
Video

Notes


http://stickies.io
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Clean Up and Prep



Car

bon

Five



The Art of Story Writing
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Story Template

Title (one line describing the story)

Narrative:
As a [role]
| want [feature]

So that [benefit]
Acceptance Criteria: (presented as Scenarios)

Scenario 1: Title

Given [context]
And [some more context]...

When [event]

Then [outcome] =
And [another outcome]... Carbon Five



to‘ry Mapping

http://storymapper.io
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497 |

498 Plugin.prototype._slide = function(number) {

499 var ‘element, currentSlide, direction, duration, next, prefix, slidesControl, timing, transform, value,
500 _this - this;

501 ‘element - ‘(this.element);

502 this.data - ¢.data(this);

503 11 ('this.data.animating ‘. number '-- this.data.current + 1) {

504 s.data(this, “animating", true);

505 currentSlide - this.data.current;

506 7 (number - -1) {

507 number - number - 1;

508 value - number -~ currentSlide ? 1 : -1;

509 direction = number - currentSlide ? -this.options.width : this.options.width;
510 next - number;

511 } else {

512 value - this.data.direction - "next" ? 1 : -1;

513 direction - this.data.direction “"next" 7 -this.options.width : this.options.width;
514 next - currentSlide + value;

515 }

516 if (next === -1) {

517 next - this.data.total - 1;

518 }

519 i1 (next this.data.total) {

520 next - 9;

521 }

522 this._setActive(next);

523 slidesControl - :(".slidesjs-control", ‘element);

524 . (number -~ -1) {

525 slidesControl.children(":not(:eq(" + currentSlide + "))").css({ ea U re
526 display: "none",

527 left: 9,

528 zIndex: @

529 };

3 evelopmen
531 slidesControl.children(":eq(" + next + ")").css({

532 display: "block",

533 left: value + this.options.width,

534 zIndex: 10

535 };

536 this.options.callback.start(currentsude +1);

537 // $.data(this, “pageProgress",9);

538 (thls data.vendorPrefix) {

539 prefix this.data.vendorPrefix;

540 transform - prefix + "Transform";

541 duration - prefix + “TransitionDuration";

542 timing - prefix + "TransitionTimingFunction";

543 slidesControl[@].style[transform] - "translateX(" + direction + "px)";

544 slidesControl[@].style[duration] - this.options.effect.slide.speed + "ms";
545 return slidesControl.on("transitionend webkitTransitionEnd oTransitionEnd otransitionend MSTransitionEnd", function() {
546 slidesControl[@].style[transform] - "";

547 slidesControl[@].style[duration] - "*;

548 slidesControl.children(":eq(" + next + ")").css({

549 left: @

550 H;

551 slidesControl.children(":eq(" + currentSlide + ")").css({

552 display: "none",

553 left: 0,

554 zIndex: @

555 };

556 s.data(_this, "current", next);
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Town Crier
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Elements | Resources Network Sources Timeline Profiles Audits Console

"stroke-width: 5px;"></path>

<path class="1link root" d="M-150,209.38775510204079C-75,209.38775510204079 -75,38.775510204081634 0,38.775510204081634" style=
"stroke-width: 6px;"></path>

<path class="1link root" d="M-150,209.38775510204079C~75,209.38775510204079 -75,221.0204081632653 ©0,221.0204081632653" style=
"stroke-width: 17px;'"></path>

<path class="1link root" d="M-150,209.38775510204079C-75,209.38775510204079 -75,403.26530612244903 0,403.26530612244903" style=
"stroke-width: 493px;'"></path>

<path class="1ink" d="M0,403.26530612244903(C75,403.26530612244903 75,54.285714285714285 150,54.285714285714285" style="stroke-
width: 1px;"></path>

<path class="1ink" d="M0,403.26530612244903C75,403.26530612244903 75,58.16326530612245 150,58.16326530612245" style="stroke-width:
1px;"></path>

<path class="1ink" d="M0,403.26530612244903C75,403.26530612244903 75,62.04081632653061 150,62.04081632653061" style="stroke-width:

>= Q html body divéchart LN




Story Acceptance

(yay!)

=
Carbon Five



Car

bon

Five



Customer Feedback Prep

What are you testing?
What methods will you use to test?

Broad or specific?
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Feedback
Session










Capture User Feedback!

| don't understand the “+1" feature -
my guess is that this is because there
is one person in the group. ..

This was oxplained to me... | like the
concept and | will think a bit about the

vl livo on ha ahla fn dean anc

hittp://stickies.io

Stickies
Audio
Video

Notes


http://stickies.io




Conflict that arises
is critical
to innovation.
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Foundations
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Foundations

Conversations
story writing, milestone planning, acceptance

=
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Foundations

Conversations
story writing, milestone planning, acceptance

Culture
cross-functional teams, design, and dev
integration
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Foundations

Conversations
story writing, milestone planning, acceptance

Culture
cross-functional teams, design, and dev
integration

Cadance
short term solution-focused product

development
c
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