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CAVEATS!	
  



We’re	
  not	
  taking	
  this	
  
talk	
  very	
  seriously	
  





There	
  may	
  be	
  some	
  
cussing.	
  



…Management,	
  
WTF?!	
  



WHY	
  IS	
  MY	
  
MANAGEMENT	
  

INSANE?	
  



	
  

	
  
A	
  guided	
  tour	
  of	
  the	
  asylum	
  
	
  
	
  



	
  

…from	
  two	
  
involuntary	
  inmates	
  

	
  



#1	
  	
  
cause	
  EMAIL	
  







#2	
  	
  
cause	
  Context	
  
switching	
  





















#3	
  	
  
cause	
  ESTIMATES	
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#4	
  cause	
  INCENTIVES	
  













#5	
  	
  
cause	
  POLICY	
  





#6	
  cause	
  
OMNISCIENCE	
  



“We	
  can’t	
  possibly	
  make	
  the	
  January	
  deadline”	
  
-­‐	
  Developer	
  Team	
  Lead	
  



“We’re	
  frankly	
  worried	
  about	
  January.”	
  
-­‐	
  Project	
  Manager	
  



“January	
  will	
  be	
  a	
  challenge,	
  sir,	
  but…”	
  	
  
-­‐	
  Applica]ons	
  Director	
  



“I	
  can	
  confidently	
  report	
  that	
  January	
  is	
  A-­‐OK!”	
  
-­‐	
  CIO	
  







#8	
  	
  
cause	
  

OMNIPOTENCE	
  





#9	
  	
  
cause	
  mee]ngs	
  









#10	
  	
  
cause	
  the	
  Sword	
  







#11	
  	
  
cause	
  other	
  
managers	
  





#12	
  	
  
cause	
  lawyers	
  





In	
  summary	
  



WHY	
  IS	
  MY	
  
MANAGEMENT	
  

INSANE?	
  



Constantly	
  gecng	
  
stabbed	
  



Irra]onally	
  feared	
  



Predy	
  much	
  clueless	
  
about	
  what	
  is	
  really	
  
happening	
  around	
  

them	
  



Trying	
  to	
  
simultaneously	
  

follow	
  the	
  bouncing	
  
ball	
  in	
  twelve	
  
different	
  songs	
  



Forced	
  to	
  spend	
  
their	
  en]re	
  day	
  in	
  
one	
  of	
  the	
  worst	
  
pieces	
  of	
  sofware	
  

ever	
  made	
  



Tasked	
  with	
  
incen]vizing	
  the	
  

twelve	
  legged	
  beast	
  
who	
  just	
  escaped	
  the	
  
maze	
  with	
  the	
  Mask	
  of	
  

Power	
  on	
  its	
  face	
  





Jealously	
  cove]ng	
  all	
  
of	
  your	
  awesome	
  
coding	
  ]me	
  while	
  
stuck	
  in	
  shite	
  
mee]ngs	
  



Root	
  access	
  to	
  the	
  
careers	
  of	
  people	
  
they	
  care	
  about	
  



Peer	
  group	
  is	
  a	
  
bunch	
  of	
  other	
  

manager	
  whackjobs	
  



And	
  lawyers	
  



QuesPons?	
  




