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About	Hyatt
• Formed	in	1957
• Over	90,000	employees
• Corporate	Headquarters	here	in	Chicago
• 652	properties	in	53	countries
• 12	Brands
• #47	Fortune	100	Best	Companies	to	Work	For
• #49	Forbes	America’s	Best	Employers



Chief	Architect

What	the	hell	is	that?



A	Secret



Where	are	we	coming	from?



Technology	as	a	cost	center



V.R.E.A.M

Vendors	Rule	Everything	Around	Me



So	Many	Datacenters



Work	Harder	not	Smarter



Several	Monoliths



No	Real	Standards



Where	are	we	now?



Datacenter	Consolidation



Technology	as	a	Differentiator



Open	Source	First

Vendors	where	necessary



Standards	as	Source	Code

Adopt	an	IETF	style	RFC	Process



AUTOMATION

CAPSLOCK



Rundeck

The	first	domino



Ansible



Jenkins



Testing



Docker



Docker

Oh	look,	a	container	ship,	how	original.



Docker



Docker



Containers	Everywhere?

No.	Not	yet.



Why	Docker?

HYPE	TRAIN	WOO	WOO



Static	Binary



Common	Build	and	Packaging



In	order	to	get	here

There’s	that	damn	container	ship	again.



You	have	to	start	here



..and	here



..and	here



A	better	analogy?



Infrastructure	Concerns

Logging,	Monitoring,	Persistence,	
even	Operating	Systems



Empowering	Operations



How	containers	get	to	production



Frameworks



API	Gateway

Netflix	Zuul



Bellhop



Bellhop



Sparkplug

Service	Framework



Service	Oriented	Architecture



Microservices



Nanoservices



Picoservices



Sparkplug

Service	Framework



Minibar

Web	Framework



Where	are	we	going?



Legacy	Systems



MOAR	Experiments



MOAR	Data



Event	Driven	Architecture



Kubernetes

Maybe?






