~
R
-
>

-

1] UL

dirOperations Reviews

~
—_—
J

— e |t
—

m
o

o

TT0C AelN
uaseyuadod 010D

UoSJapuy ‘r pineq



DERSON

W hat brought us to
Kanban Is described

IN this
first book




Detail Information
about Kanban
can be found

In this new

book



Limited

“WIP

Society,

http://www.limitedwipsociety.

Yahoo! Grou
Yahoo! Grou

LI‘IT ]’ Lean-Kanban
University

http://leankanbanuniversity.com

org

bs kanbandev

ps kanbanops



Like this...

European Lean Kanban
Conferences 2011

Want to see more?

European : ..-:;':- . griiv?/i;r;)o: ban2011.be
Lean & Kanban
Events "mﬂ Central Europe

=1 Oct17-18
Munich

www.lean-kanban-conference.de

October 2011

http://le55201 1 .Ieanssc.org/




Kanban Training

e With David J. Anderson
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* 30-31 May, 2011



http://www.trifork.com/

Simplified enterprise org structure for 111®
a telecom ology business
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DBA

Infrastructure

e

Architecture
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ABOUT IT/

AN

LET'S DO
SOMETHINE

I'M
IDOLE.

I'M TOO

I'M
STUCK. I sUSY.

| | Backloc




Daily standup meeting becomes a central
enabler of a Kaizen culture

In this example more than 40 people
attend a standup for a large project
with 6 concurrentdevelopment
teams. The meeting is usually
completed in approximately 10
minutes. Never more than 15.
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Spontaneous Quality Circles form /

after the standup to focus on .
immediate process issues
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Kanban board gives visibilityir 0 pro ess issues — ragged
flow, transaction cosf@f-df releas r transfers through
stagesin process, bottlenecks * __

Dailyistandup provides forum for'spontaneous association
€,

—

, -
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to attack process issues affecting productivity and lead time

For exa day freeze on teshvironment was a
transaction cost onrel hat'caused a bottleneck at
“build” sta is ‘ s after a 3 person
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higher.throughput and shorter I7~ T
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Monthly Operations Review is used to

reflect on quar
performa




Why monthly?

* More oftenis too much overhead
— Preparing data
— Expensive meeting (lots of people)
— 2.5hours is a lot of time
— Need enough time & data to show trends

 Quarterlyis not frequent enough

— No one can remember events from 3 months
ago

— Learning value is undermined

— Too much data
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Qs 2l
Lead off with finances — you are running a

b




Qs 2l
Guest speaker from another business unit

work
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Managers & team leads present

department d
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Improvement opportunities assi

ManNagers as




i =i
Managers are held accountable for kaizen

opportunities
managers can
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Metrics to start off with

Report Capability

e Quality (defect/rate)

 WIP (work-in-progress)
* Cycle Time (day deployed — day re
 Throughput (velocity)

* [ssues & Blocked Work

Vovu' 2

m Across these:

= cycle time)

= Trend
= Variation



Issue Management Cumulative Flow

Issues and Blocked Work Items
Report Generated: 4/27/2007 3:523:50 PM by COMTINUUM dawvida; Last Warehouse Update: 4)27/2007 3:31:26 PM

How many issues and blocked work, items do we hawe?

Count
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Executive Dashboard

Lead Time and Due Date Percentages Lead Time (Average & of Days) Due Date Performance (%)
Target May 2007 |Dec 2006 to May 2007 Dec 2006 to
May 2007 May 2007

Lead Time, Engineering Readyto a0 325 311 52 a0
Release (CRs & Bug Fixes)
Lead Time, Engineering Ready to 30 326 40.4 50 30
Release (CR= Only)
Lead Time, Engineering Ready to 30 325 196 25 7o
Release (Bugs Only)
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Change Request Backlog: Throughput And Production Rate:
a0 26
e 20
} T T 3
a2 > 18
= 40 =
2 2 104
e
20 5
0 -—-—.ﬂ-:-:- u}
Dec 2008 Jan 2007 Fek 2007 Mar 2007 Apr 2007 Mary 2007 Dec 2006 Jan 2007 Feh 2007 MWar 2007 Apr 2007 May 2007
Month Month
I Reqguest Count HE Running 3-Month Average
= Backlog All Count E Deployed: Missed SLA
— Hacklog GTM Count I Deployed: On Time
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Mean Lead Time Trend

60.0
50.0
40.0

—4—CRs

== Bugs

Combo

20.0

10.0

0.0

May

Apr

Mar

Feb

Jan

Dec



Due Date Performance Detail

Lead Time Distribution
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Control Charts supported natively in
Silver Catalyst

Lead Time
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And also in LeanKit Kanban

Back To Boards Cumulative Flow Diagram Cycle Time Diagrams Card Distribution Diagrams Efficiency Diagrams Process Control Diagrams

1 1 1 1 1 1
02/03(2010 02/11/2010 02/13/2010 02/27/2010 03/07/2010 03/15/ e L VB0 03/23/2010 03/31/2010 04/08/2010 04/16/2010

02/03/2010 02/14/2010 02/25/2010 03/08/2010 03/19/2010 03/30/2010

Add Calculation Point

04/20/2010
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# Bugs

t

# Bugs Per Week

26/10/2008 -

04/07/2003

# Bugs
MucL7s
Mean 2.9
LCLO

05/07/2003 -

04/10/2003

# Bugs
WucLs.a
Mean 2.2
LCLO




BBC Worldwide Days Blocked

[ Working Days blocked |

20U

Days blocked
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Date Started

10/09/2008 -

290372008

Days blocked
WucL 1108
hMean 25.8
LCLO

30/03/2008 - 30/06/2008 -

2900672009 1341042008

Days blocked Days blocked
BucL417 BMucL1s
hean 12.3 hean 4.9
LCLO LCLO




DBA Team Velocity

Total Velocity

B Smallsupporttasks

{notincluded
in total velocity)
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Velocity Control Charts

Completion Velocity Chart
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Velocity Range Chart

Completion Velocity Range
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lteration 1 Cumulative Flow

Iteration Cumulative Flow
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Configuration Management. Wortk

Automated

reporting out of
TFS

< In Progre

ess spiked up in June
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QOutliers
caused by
design and
code errors

W |ssue Rosobation time
® Deploy lime

i ”11:5.1 i e

Build Number




Configuration Management: Environment Reliability

Data center outag
SQLServer servichm\
SAN disk failures \ :

g

Incidents

Feb har Apr flay Jun




Configuration Management: Environment availability increased.

Added SQA3

Insufficient disk
space on sql
servers.

Availability

DEV2 Insufficient o005 |
disk space on sqi

server. .
50'}\’: i

Percentage

SQA1 -SQL
server issues with
failed replication
and DBs not
installed.

B0%

Feb Mar Apr

TFS — bad switch
port caused ot
connection issues
for 80 min

Build box -
insufficient disk
space

Softlware Engineering Monthly Operations Review — January 2007 'a¢




Production
release
error:
ExternalUl
step missing
In base
Install doc
causing
website to
not run http
compressn.

Merge
issues

Shelvesets
In wrong
codeline, mi
ssing
shelvesets

unresolved
conflicts

Percentage

Configuration Management: Build Quality is improving but Release quality is not

Quality Metrics for Builds and Releases 10/06 thru 4/07

50% e

~
0
')V

4 D(.}/l‘) T

—4+— Release Error
vy b e = 2 -
30% | —=— Build Error
20% 1T—
10%

Month




Configuration Management: The number of environment incidents increased.

Increased incidents due to Reliability
capturing data from sqa3
and the team actually 8
logging issues in TFS. 7
W e : : 6
SQA3 — Server issues with m——
disk space 5 i
¢ ‘3 BSQAT

o

T 4 0SQA2
y v . . Q
SQA2 — Environment issues £, OSQA3
with pools, permissions and : mBuild
config settings. 7 — mtfs

0 .
Feb Mar Apr

Configuration issue in web.config




Throughput example showing trend of releases
Delivered monthly. Sept sustainment release

stuck waiting on major release.
Code branching strategy prevented check-ins.

20

40

B Releases
B Builds

Feb 2007
Jun 2007 EE—
Jul 2007

Oct 2007

Nov 2007

ﬁ/( i‘(i‘{ﬂ"



Automated testing was seen as too
expensive

Demonstrate
VS.
rant




Continuous Integration reporting
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Configuration Management: Build Duration

Build Duration

34 T T S S RN RN e ey, . e b aA -.-..1.‘ e = - YAt . - AS ;
2 12 28 136 143
(Men Qc¢t 1 2007) CnOd 12 2007) (Mon Oct 22 2007) (Tue Q30 2007) (Tue Nov €
20C7)

. Max Quration (seconds)

E Average Duration (seconds)




Confiquration Management: Build Quality Reporting available thru Cruise Control

Build Report
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So why is hardly anyone doing
Operations Reviews?




. _ _ _ David J Anderson

& Associates, Inc.

Let’s make a list



Here is one | prepared earlier...

* Requires managementsupport

* Spans across teams and requires middle-
management participation

* Some middle-managers fear transparency

* Fear of showing “bad” results / lack of
capability

* Requires managementdisciplineto collect
data

* Expensive meeting
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Thank you!

http://djandersonassociates.com/


http://www.channelkanban.com/
http://www.channelkanban.com/
http://www.channelkanban.com/




