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e The ‘Agility’ Onslaught!
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A few months pass...

S The ‘Agility’ Onslaught!
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A few months pass...

The ‘Agility’ Onslaught'
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in some Kanban...
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® ..throw in some Kanban...

e \ven same BDLC 0z it sounds
/ good
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A few more months pass...
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Agility is about Learning
at the process’level, as
well as the client value

. level
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Avoid Belief-Based
Learning
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Apply Critical Thinking!
® Evidence through
observation

® Context

® Relevant criteria for
making the judgment

® Obtain evidence through
experiments

® | earn about your ‘system’
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ut my environmentis
complex! ’

<

@russmiles

— e



clentist, rig

b 4







You're also ‘going direct’

® Obhql,“ty Obliquity
® Complexity
® Pluralism

® You need an approach
that embraces
“muddling through™

® Hardly agile...
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Stop Direct Belief/Trend
ased Learning
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Sometimes it's best just not to know.



Apply the Scientific Method

Structured
Learning!
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BDD for your

Software
Development
System
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Just kidding.



-,

-

Use th

o’

L .3’ ]

.
.

-

Gmde

3

/ ’

Data, tO Contlnuall

) .
’
1

‘4

-

Yy .



|II) Beware of

5
.

‘ I



Goodhart’s Law

- | ‘, - economic indicator or other surrogate
3 ‘ N
measure Is. e, a target for the purpose of conductlng
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Watch out for Placebos

Q
OMNQ! \T'STHE PLALEBDS, WHAT RWONES/”

http://www.krankyscartoons.com
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Watch out for ‘not me’

“Mdﬂ’-‘ , when dlrectly

con proof that they
a"ré,’ ‘ t change their
point o ':.,@uw of action Mistakes

were made
(but not by me)

j fflbblf
hll el burtful a

LA ty more |

but'jus "‘%}

tenaciot

Carol Tavris ana Elliot Aronson

See http:Z/V\;;ww.paulbowler.co.uk/kindle/book/show/56 for more..
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So wait, now I'm...
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BOREDOM

No really, | love listening to you.
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META-LEARNING ".,
Meta cognition
? o Learning strategies j
Learning style miethods -
............................ ods T
Learning styles as . Pedagogical

pedagogical platform platform







Summary

® Meta-Learning is a key advantage of agility
® | carningris::

® ..a competitive edge

® . .best applied suided by experimentation
® Asa coach, you're the learning enabler!

® 3 scientist, teacher (probably amateur),
psychologist (probably amateur), and
developer
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. With Thanks to...

Obliquity
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psychology ideas

you really need to know
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“A delight to read, with b | " fscinating exploration

surpesiog m&hm‘j " ofour astonishing powers
° oo R JR detuticaen:
1k )@ 7 Devid Myers

Pragmatic Peole"i-i\'/é;ffe)‘-;'
Thinking T
Learning

Refactor , : v
Vot Webivare Adrian Furnham

Mistakes
were made

(but not by me)

Why we justify foolish beliefs,
bad decisions and burtful acts

Eisag TongMarCo Rer. -
Andy Hunt : ) » _\"' s 4‘\‘ ) . ' TlI’ﬂOthy LlSter‘

Carol Tavris ana Elliot Aronson
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Buy this because Buy this because we
we kick ass. want you to kick ass.
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