


Lemer > Maba
y/ + Bat Hefer Bal'a Meithalun  judeida
k Tul Karm Anabta Sirs
Nordlya Pardesia Silat al-Dahr
Em‘ Kadima Jaansuwa » o Tanwn
Yehuda Tsoran Ta'be Asira AR
/}( Tel M ond alShimaliya
Nablus
R"'°'i Ha o Kohav Ya'ir ~ .
Qalmlya Asira Rujeib  Bayt Dajan
(2] shomion A SRRV, For
Kfar Saba Ut Awarta L
Ramat Hod J"WY‘ . Hawara »
Agile Sparks ; Bidya Ar‘el R
- Cha\lenglng your cnmfort zone =
3rak Petah T'kva' Rosh =] Salfit Qusra
Haaym N
Tel'Aviv-Yafo Rama; El'ad \\ T )
=4 S\ or Yeh Sh’“
Holon:. Mazra'a
j. Bett Daoan Shohan'l al-Shargiya
Rishon 3 4 p Bir zayt  Siwad
sh -y o
LeTsiyon
SY &) Lod ‘f\ Jalazun Taibe
Ness | Be'er { N .
Ve Ramla Modi in :
Tsiyona  Ya'akov. Maccabl m alBira  Dayr Dibwan
Rehovot gy 1431 Re'ut Ramallah  Kohav Ya'akov/

Kanban

Gan Yavne — Hatsav |
e Uziyahu Kiryat_
% Bel or ey Malakhi

_: g
Center Em Tsufim

MagileSparks ey

Benar it
Jab a

Lean/Kanban
@ Israel

Veuneisnns

Bayt Sahur

Fasa'l
Tome

Uja A

Nu'etma

Almc

Kal

ovnm‘



/

’/
+K,anbarr»
//// r///

Scalmg

: ’ /
%“’ ,, w’



http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret

Late

Innovators Majority

Laggards

| |
| |
| Early | Early
| Adopters | Majority
I I
I I
I

"The Chasm" II\
|

-\

I

Geoffrey Moore’s - Crossing the Chasm

Area under the curve
represents
number of customers

Technology Adoption Lifecycle
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Early Majority Pragmatic Enterprises

Risk | Allergic | EXxpect
Averse To Whole
Dogma | Solutions
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So Lean/Agile approaches as of 2011
need to...

Help Be Develop a
manage context- complete
Risk Specific picture

Not be
huge Risks
themselves

@yuvalyeret



Some enterprise challenges we encounter

/_ ———

“Doing agile at the team level
Is fine. But how do we deal
with the things we cannot get
into the team?”

— —
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Limit the size of work - at all levels
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Cumulative Flow
29/1/2010 - 20/3/2010

275

]ool: The Cumulative Flow

2

The

Principles of
Product
Development

FLOW

Second Generation
Lean Product Development

DONALD G. REINERTSEN /1
/

‘.SPﬁntBIkloQE.-'E-E.-'IE B vaiting... W NextSprint 3/29-4/15 WM Next NextSprint 4/19-5/2 @ Backlog MM Requirements MM Anahsis @M Ready 0 Dev&Test WM AdvTestng WM Demo
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How to do a CFD
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How to do a CFD
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What can teams learn fromm Cumulative Flow?

/_ —
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Whichis BETTER?
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Cumulative Flow Diagram
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Nice reports are not enough!
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Some “smells” we see out there

Sprint Agile Teams
Synchronized | Waterfall Release
Handoffs

AgileSparks
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Level

Backlog Impact on
Components

Comp A

Comp B

Comp C

Features in A

Features in B

Features in C

Integrative
Features




Product
Level

Backlog Impact on
Components

Features In A<

CompA | Comp B

Comp C

Team A

Features in B

N

Features in C
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Team C

Integrative
Features
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Learn about Feature Teams
/_ T ——
Practices for vv
Scaling Lean & Agile Scaling Lean & Agile

Development Development

Large, Multisite, and Offshore Product Development

Thinking and Organizational Tools
for Large-Scale Scrum

with Large-Scale Scrum

Craig Larman
Bas Vodde

Craig Larman
Bas Vodde
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lterations between Feature Teams
Component Teams
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Initiative/Program Kanban Board
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Projects Portfolio for a large IT shop



n Backlog Doing
DiscoverylAnalysis Implementation
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Learn more about Kanban

Successful Evolutionary Change
for Your Technology Business

—

pavid J. Anderson

Foreword by Donald (. Retnertsen

—
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Portfolio/
Program Level| pqyct 7 | Product X | Product Y

Backlog Impact on
Products
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“We don't yet have the political = |
power or resolve to create real -
Feature Teams end to end. So -

what do we do?”

A {
=

3/
-

v flickr.com/photos/9422878@NO
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WIP / Cycle Time / Management Overhead -
Less is Better...

Product Component Product Component Product Feature Product Teams w/  Full Cross-Product
Teams w/ Iteration Teams w/ Flow Teams w/ Iteration Flow Feature Team
Handoffs between Handoffs between

them them



Cross Product [2] Cross Product [1]

SSSSS3 Bigshot Customer
Y Request
Team 1

Best — Cross-Product Feature Team / Task Force
| et them organize around the work



3

Cross-
Product Task
Forces

_Limit Task Forces in Progress... _
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What does Versatility
mean at Scale?

AP

u e e - '

. Try Reducing the number of dn‘ferent
| skill sets, and generalizing some
specializations

-
e
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“The Pipeline”



Expand/Collapse
Impact on Products

TODO

NoO dpendencies -
Expand/Collapse



Expand/Collapse
Impact on Products

TODO i‘ WIP

Dependency “Networks”?




What about Coordination at
Scale?

———— e

@yuvalyeret AgileSparks



Anyone using Scrum of
Scrum?

Each participant answers four questions: =
E 1. What has your team done since we last met? § e
E 2. What will your team do before we meel again? E %
11 3. Is anything slowing your team down on in their way? g =
4. Are you about to put anything in another team's way?
o
_:,:” E Resolve problems and discuss issues on the team backlog.
=

R

@yuvalyeret

AgileSparks



Questions about Scrum of Scrum

* Are we doing It because we have

Scrum+Scale? What problem are we trying
to solve?

 Is Scrum of Scrum used for coordinating
100% of the work, or just the exceptions?

-_-----—__-—'_'—'—-—__

—

@yuvalyeret AgileSparks




n Backlog > Development > Deploy
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n Backlog

=

Each participant answers four questions:

1 T D e

O e e e e

3. Is anything slowing your team down on in their way?
4, Are you about to put anything in another team's way?

DiscoverylAnalysis

15 minutes

Mo persanal
names

Resolve problems and discuss issues on the team backlog.

As
neadad

DiscoverylAnalysis Implementation

-
|

"n ‘

Product-Line Z

DiscoverylAnalysis Implementation
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DiscoverylAnalysis Implementation
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How about Improving at Scale?

* How many of you can name a
process improvement they are
trying this month?

—
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Early Process Feedback and Adjustment

f —

) - il
Lean/Kanban - Improvement 0B tives
happens as part of flow Maling Sood Teamas Gront.

* Retrospectives/Kaizen
Events are still important

B — —

@yuvalyeret AgileSparks




Try... Operational Reviews

KANBAN

Action Items from last review

Action Rem | Start Dote Status Comments

Ops review for boa

INFORMATICA

Analysis — What we learn from this

- Some examples:
© MMFs are growing larger
Wiy

Wit 10 407 Try 16 breok MVES

3. 1y others taling siories with N guidsncs,

Fl Saker mutrix and take acton scoondingly. wih the
Pl

WIP CFD

Size Based

No of Cards

MMF Cycle Time Control Chart (based on
size)

Expenmcn\ﬁllnlcrvonhoﬂs

Corvmarts.
ety e 2
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Try... an Improvement Service

Practices for
Scaling Lean & Agile Scaling Lean & Agile
Development Development

Large, Multisite, and Offshore Product Development

A
A

Thinking and Organizational Tools
for Large-Scale Scrum

with Large-Scale Scrum

Craig Larman
Bas Vodde

Craig Larman
Bas Vodde

@yuvalye ret AgileSparks
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Improvement

Votes
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Improvement

Pull Improvement Needs from Teams







N

-
MJ

MtraM" j

. 2B
drivers-stu

eﬁ:om/ZOl&&/ i

.1 u"
3S . wordpr

l_sheﬁ_sayﬂ




Sharing

http://mwww.flickr.com/photos/kwl/4809326028/
http:/www.flickr.com/photos/justin_case/54087334/in/photostream/
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Manage flow at the leve| gt
Which résources gre Shared
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i Backlog [»  Development Groups > Deploy

Local3

—

OpEx2

@yuvalyere

Innovation3 OpEx1

555552

555553

[ g



[

Monitor i
Inferception Server
5 alive

"

Risk Profiling = Involvement mode of the
shared resource
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Does Flow mean no
commitment?

What do you mean tell the
customers to go Agile? Come on!
Be REAL!

Agile Sparks : | #Aqilel

Challenging your comfort zone



t4 te

t2

t1

REAL reason to for Due Dates?
Use Fixed Date class of service

@yuvalyeret

http://yuvalyeret.com/2010/09/19/kan ban-earlv—warninﬁ;-usinq-a—predictive-variant—of-spc/



http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/

http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/



http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/
http://yuvalyeret.com/2010/09/19/kanban-early-warning-using-a-predictive-variant-of-spc/

80

70

60

50

30

20

10

@yuvalyeret

|~ | Sum of Days Left Sum of Days Left / Tatal
=1078 AdvTesting
51093 Demo
21125 Demo
1158 Demo

21155 Deva Test
21171 Demo
21172 Ready

=1177 Ready
21140 Demo

1144 Demo

=1154 Demo

=1153 Demao

=1128 Ready

21185 Ready

21079 Deva Test
21077 Demo

21190 Ready

21080 Adv Testing
21073 Demo

21193 Requirements
21066 Requirements
21065 Dev & Test
1156 Demo

=1180 Demo

21194 Ready

21124 Requirements
21197 Analysis
©1198 Requirements
21205 Deva Test
21210 AdvTesting
21013 AdvTesting
21211 AdvTesting
21206 Dev & Test
51212 Dev& Test
=1209 Adv Testing
21213 AdvTesting
21214 Adv Testing

21220 Requirements
21111 Adv Testing
21199 Requirements

40 32 31 30 26 25 24 23 22 20 17 15 10 9 4 2 3

$Adv Testing  @Analysis ADemo < Dev&Test | Ready @Requirements



What does It mean to I\/Ianage WIP at

Scale? Ll

PP s
Y, Lkl

Projects

Cross-Product
Projects/Features In 7 '2 Features/Task Forces
certain high attention iy .

Class of Service Sy
Fixed Date / Cost / etc.

Shared Resources

@yuvalyeret



“Guidance for real enterprises

Son \
v w\ : “ b
-\\’L 5 S\ Py

Pragmatic approach to change

“ Early Feedback, Learnlng
Managed Delivery — At Scale

@yuvalyeret o

-



vuval@aaqilesparks.com

twibbEr uval eret

Get the slides at
http://www.slideshare.net/yyeret

Blogging at
http://yuvalyeret.com

c»ﬂog/ > pevelopment sroups

ent 1 Intercept calsfor N
— Jxml bad quy st _
eyl MY
0SENver
)

(S
Agile Sparks

Challenging your comfort Zone


http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret
http://www.slideshare.net/yyeret
http://www.slideshare.net/yyeret
http://www.slideshare.net/yyeret
http://yuvalyeret.com/
http://yuvalyeret.com/

