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Real	
  Problems	
  with	
  Agile	
  at	
  Scale	
  	
  

•  Lack of visibility into market value 
delivered by development 

 
•  Unclear business priorities lead 

to development waste 
 
•  High-level up-to-date development 

status difficult to obtain 

•  Unrealistic and obsolete roadmaps 
lead to customer frustration 

	
  

	
  

	
  

	
  



Confidential and Proprietary 

Agile	
  approach	
  on	
  Strategic	
  Levels	
  

Agile Portfolio Management!
PorAolio	
  of	
  Products	
   Product	
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Story Hierarchy 

Tasks 

Leveraging	
  Your	
  Agile	
  ExecuFon	
  

	
  
Agile	
  Project	
  Management	
  
Agile	
  Program	
  Management	
  



Learn	
  

Build	
  Measure	
  

	
  
Eric	
  Ries:	
  Lean	
  Startup	
  



64% of features are rarely or never used 

Standish Group, 2002 

Features	
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Number of Simultaneous Projects 

Time spent working Context switching time 

Gerald Weinberg, Quality Software Management: Systems Thinking 



Flow Work Through Teams 
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Story Hierarchy 

Tasks 

Connect	
  Strategy	
  &	
  ExecuFon	
  

Labels	
  of	
  your	
  
Choosing	
  	
   Start	
  Date	
  

End	
  Date	
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End	
  Date	
  

62%	
  

74%	
   52%	
  





FOCUS      
 
CONSENSUS 
 
REALITY 

ON VALUE 
 
IN CADENCE 
 
CHECK 
 
 



FOCUS	
  



ALIGN	
  TO	
  STRATEGIC	
  OBJECTIVES	
  





Rank based on 
Value & Risk 

Minimum 

Marketable 

Features 



HOW	
  WE	
  DEFINE	
  VALUE	
  



TURN	
  &	
  TALK	
  
Defining	
  Value	
  

What 
prevents? 

What 
enables? 



CONSENSUS	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



BUSINESS	
  DIRECTIONS	
  
•  Agreed	
  
•  Accepted	
  
•  Transparent	
  



cadence 



difficult to 
change course 
 
 
wrong content 
 
wrong time  
 
wrong place 
        



IMPEDIMENTS? 



TURN	
  &	
  TALK	
  to	
  the	
  other	
  site	
  
CONSENSUS	
  in	
  CADENCE	
  

What 
prevents? 

What 
enables? 



REALITY	
  



REALISTIC	
  ROADMAPS	
  

screenshot	
  



GET	
  TO	
  PREDICTABILITY	
  WITH	
  TEAMS	
  

•  Persistent	
  	
  
•  Cross-­‐funcFonal	
  	
  
•  MulF-­‐disciplinary	
  	
  
•  WIP	
  limit	
  
•  Slack	
  Fme	
  
•  Metrics	
  (throughput,	
  velocity)	
  
•  Mid-­‐range	
  planning	
  
•  ConFnuous	
  improvement	
  



Everyone 
Pulling 

Together! 



WHERE	
  WE	
  ARE?	
  



ONE	
  THING	
  that	
  will	
  enable	
  you	
  to	
  steer: 

Improvement	
   Q2	
   Q3	
   Q4	
  –	
  Q1	
  



	


	


Nothing would be done at all 	


If we waited until we could do it so well	


That no one could find fault with it	



	


Cardinal Newman	




