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Help!! My Scrum Team is Ineffective
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[Accidental Agile Coach
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Transformation freak,
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Let 0s go back to the

A Why do we use Scrum ?
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Respond to
Change

Increase
Quality
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Is Scrum enough?

A Works very well when the backlog is relatively stable
A Need at least 2 weeks of workflow without changing priorities to be most effective
A Can be used in distributed team with a few tweaks

A May not work in highly , dynamic environments
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Let 0s Wor k

A Collect 20 1 Kr coins from team members

A Write 1 st name of 20 team members in the room on a piece of paper

ACl i1 ck Selfies with 10 team member

A Walk and count 200 steps collectively
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Burnup Chart

Each team facilitator notes down the progress every

minutes and prepares a burn up chart for each of the
items -
A All tasks run parallel
A Split into smaller groups within the team as necessary N
A Report back progress to facilitator after every minute
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Total: 3 minutes
A 1 minute
brainstorming
A 2 minutes of
action



Battlefield Agility
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= AA methodology designed
Lo to make teams efficient
¥ ond goal driven through
use of humane principles
and team work
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The Key Principles and values
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The guidance for Battlefield Agility
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