
Help!! My Scrum Team is Ineffective 

Supercharging your teams with Agility Lessons from the Battlefield   





+ 

[Accidental Agile Coach, 

Status-quo Disruptor,  

Transformation freak, 

Behavioral mystic, nomad, 

INDIAN]  



+ 
Letõs go back to the basics 

ÂWhy do we use Scrum ? 



Eliminate 

Waste 

Faster 

deliveries  

Maximize 

Business value 

Continuous 

Improvement  

Respond to 

Change  

Increase 

Quality  

Have Fun !! 

 J J 



+ 
Is Scrum enough? 

ÂWorks very well when the backlog is relatively stable  

ÂNeed at least 2 weeks of workflow without changing priorities to be most effective  

ÂCan be used in distributed team with a few tweaks  

ÂMay not work in highly , dynamic environments  



+ 
Letõs Work 

ÂCollect 20 1 Kr coins from team members  

ÂWrite 1 st name of 20 team members in the room on a piece of paper  

ÂClick Selfies with 10 team members who arenõt wearing anything black 

ÂWalk and count 200 steps collectively  

 

 

Total:  3 minutes 

Å 1 minute 

brainstorming  

Å 2 minutes of 

action  

Å Each team facilitator notes down the progress every 

minutes and prepares a burn up chart for each of the 

items 

Å All tasks run parallel  

Å Split into smaller groups within the team as necessary  

Å Report back progress to facilitator after every minute  



+ 
Battlefield Agility  

ÂA methodology designed 

to make teams efficient 

and goal driven through 

use of humane principles 

and team work  



+ 
The Key Principles and values  

Trust 

Focus 

Sense of 

urgency  Success ! 

The only 

measure 

Team 

Spirit  



+ 
The guidance for Battlefield Agility  


