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We are uncovering better ways of developing  software by doing it and helping others do 
it. Through this work we have come to value:

Manifesto for Agile Software Development

That is, while there is value in the items on the right, we value the items on the left more.  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There was of course no way of knowing whether 
you were being watched at any given moment. 
How often, or on what system, the Thought 
Police plugged in on any individual wire was 
guesswork. It was even conceivable that they 
watched everybody all the time. But at any rate 
they could plug in your wire whenever they 
wanted to. You had to live—did live, from habit 
that became instinct—in the assumption that 
every sound you made was overheard, and, 
except in darkness, every movement scrutinised.
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~ George Orwell, 1984 (fifth paragraph)
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“ I have nothing to hide ”

“ Nobody is interested in watching me ”

http://martinfowler.com/articles/bothersome-privacy.html
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Let's build an email solution...
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We think we found a way to make  
money with an email solution...

Maximize shareholder value!
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Someone else is going to do it...

This is not our target group

Free markets... blah... 
blah...
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Proprietary Software Plug-ins

Open Source Software

SaaS / Webmail
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No matter the specific techniques involved, historically 
mass surveillance has had several constant attributes. 
Initially, it is always the country's dissidents and 
marginalised who bear the brunt of the surveillance, 
leading those who support the government or are 
merely apathetic to mistakenly believe they are 
immune. And history shows that the mere existence of 
a mass surveillance apparatus, regardless of how it is 
used, is in itself sufficient to stifle dissent. A citizenry 
that is aware of always being watched quickly 
becomes a compliant and fearful one.

~ Glenn Greenwald, No Place to Hide
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From:	  Anya	  Alfano	  [mailto:anya.alfano@stra2or.com]	  
Sent:	  Tuesday,	  June	  02,	  2009	  10:56	  AM	  
To:	  Fred	  Burton;	  scoE	  stewart	  
Subject:	  Public	  Policy	  QuesJon	  for	  Coca-‐Cola	  
!
Coca-‐Cola	  just	  sent	  me	  a	  long	  list	  of	  quesJons	  regarding	  
PETA/Animal	  AcJvism	  and	  the	  upcoming	  Olympics	  in	  
Vancouver-‐-‐I've	  pasted	  the	  quesJons	  below.	  I'm	  not	  enJrely	  
clear	  on	  how	  much	  we	  can	  task	  the	  public	  policy	  group	  at	  this	  
point-‐-‐is	  there	  any	  guidance	  you	  can	  give	  me	  on	  that	  front?	  
Coke	  has	  asked	  for	  a	  short	  teleconference	  with	  one	  of	  
our	  analysts	  to	  discuss	  this	  issue[...]	  



From:	  Anya	  Alfano	  
To:	  burton@stra2or.com,	  scoE.stewart@stra2or.com,	  
bart.mongoven@stra2or.com,	  burton[@aE.blackberry.net	  
!
InteresJng,	  thanks	  Fred.	  
!
Fred	  Burton	  wrote:	  
!
The	  FBI	  has	  a	  classified	  invesJgaJon	  on	  PETA	  operaJves.	  I'll	  
see	  what	  I	  can	  uncover.	  
!
Sent	  via	  BlackBerry	  by	  AT&T	  

http://wikileaks.org/gifiles/docs/52/5282628_re-public-
policy-question-for-coca-cola-.html
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https://github.com/pixelated-project
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Maximising Gain


