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Share

WiFi Photos
Free wi-fi for all attendees Instagram: #gotoldn
Network: codenode Flickr tag: gotoldn

Password: welovecode

Twitter Video
#gotoldn Videos posted on our YouTube channel,
@gotoldn receive updates by subscribing to

GotoConferences Channel
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iPhone and Android
versions available on
iTunes and Google Play:
search GOTO Guide to
download
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Engage & Reward
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{ Schedule  Session Y { Session  Engaged = Rewards Help
We value your opinion! If you rate at least
When Devops Meets Security 4 of the sessions you attend, you earn a
> reward.

When Devops Meets Security

® Wed September 16 14:00-14:30

Enter a question to the speaker...
© au SRR

ﬁ Michael Brunton-Spall >

‘ v

You haven't rated yet. 4 votes to go!

A revolution has taken place in the world e Rating closes in 14 hours.
of operations,and the effects are -
spreading. Gone or going are the days of @ 9
change control notices and weekly

control boards that sit in judgement on

each production change. Improved

communication between the operations , Tweet about session

and business means that responsiveness

and business agility are becoming the

bywords for many enterprises. But security

is being left behind, when businesses

need to move fast, to change fast, then

security practices which depend on lots of

time, forward notice and documentation
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Pre Keynote Drinks at 16:45 in Exhibition Foyer

9

Conference Party, Wednesday 18:00

077  James Bond Theme
After closing Keynote in the Exhibition

Foyer
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Thursday Social Events

Pre Keynote Drinks at 16:45 in Exhibition Foyer

Meet the Speakers, Thursday 18:00
After closing Keynote in the Exhibition
Foyer
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CONFERENCE 2015

3 Follow us @gotold = Coqference\ Sept 14-15 / womshops Sept 1b- 183 am.s
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3 Follow us @gotold

Wednesday, September 16 Thursday, September 17 Friday, September 18

Conference, 3 Tracks & 1
Keynote
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Faster, Cheaper, Safer

Adrian Cockcroft @adrianco
Technology Fellow - Battery Ventures
September 2015

BV

Battery Ventures
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“You build 1t, you
runit.”

Werner Vogels 2006
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Products, not
Projects
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Developer
Responsibilities
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Faster - Agile
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DevOps
Continuous Delivery
No meetings, no tickets
Self service tools and APIs
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Change One
Thing at a Time!
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“Freedom and
responsibility”

Reed Hastings 2009
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Cheaper - Lean

Y] TX4); P -



Otl0;

conference

9

Fail early and often
Instrument everything
Hypothesis driven development
Efficient and autoscaled
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Efficiency Gains:
Virtualization consolidates CPUs
Docker consolidates CPU and RAM,
and timeslices resources
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Autoscale production to consume
just the resources you need,
by the second
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Safer - Rugged
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What can developers do about
the threats?
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External Threats

Build using penetration test tools
Manage image supply chain
Hardened immutable services
Service roles and security groups
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Internal Threats

Assume employees are compromised
User roles, minimum privilege
Audit logs for everything
Encrypt data at rest
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“Developer Defined
Infrastructure”

Jerry Chen 2015
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Thanks for coming!

Adrian Cockcroft @adrianco
Technology Fellow - Battery Ventures
September 2015

BV

Battery Ventures




