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Scala
Clojure 
Java
AngularJS
Python

Go
Redis 
BigQuery
YAML
...



On-premise data center



Until 2014
We’re a Fashion Company 

that has a lot of Tech 
Knowledge



In 2015
We’re a Tech Company 
providing “Fashion as a 

Service”



GOAL

DELIVER AMAZING 
PRODUCTS 
EFFICIENTLY AT 
SCALE, AND 
FEELING GREAT 
ABOUT IT.



CHANGE

DISRUPT THE 
ORGANIZATION



CHANGE

SHOP
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SOLUTIONS
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ADVICE







RADICAL 
AGILITY



ARCHITECTURE

AN 
ARCHITECTURE 
FOR 
INNOVATION



API FIRST



API FIRST

● Create API in a format like Swagger before 
implementing it in code

● Comply with API guidelines

● APIs  - documented and peer-reviewed



REST



REST

● Scalable architectural style 

● Domain-driven design



SAAS



SAAS

● Preparing IAM strategy

● Expose APIs from backend

● Cornerstone of our platform



MICRO
SERVICES



MICROSERVICES

● Service-oriented

● Keeps complexity to the macro level

● Allows to move fast



CLOUD



CLOUD

● AWS, but not only that

● Multiple data centers, high availability, scalability



SINCE 2015

Polyglot

Multi-framework



AND TO NAME A FEW...



PLATFORM

SOME EXAMPLES

IAM BRAND ANALYTICS



RADICAL 
AGILITY



3 PRINCIPLES
PURPOSE

AUTONOMY
MASTERY





MASTERY













FINAL 
THOUGHTS



RADICAL 
AGILITY



LINKS

●

●

●

●

Jobs: http://tech.zalando.com/jobs

CHECK US OUT!






