




PRE-AGILE



EXTREME?



TURNING UP DIALS

ON GOOD PRACTICE



AGILE SADNESS



SPLINTERING



DEVOPS
WE CAN AUTOMATE THAT!



CRAFTSMANSHIP
WE CAN WRITE BETTER CODE!



LEAN STARTUP
WE CAN DELIVER VALUE!



XP BRINGS IT TOGETHER



1999 XP PRACTICES



2015 MODERN XP



CONTINUOUS EVERYTHING



PAIRING
ON ALL PRODUCTION CODE



MOB PROGRAMMING
TO BUILD COLLECTIVE OWNERSHIP



OWNING LIVE



SIT WITH BUSINESS



STORY RESEARCH
DEVELOPERS RESEARCH WHAT'S NEXT



OWNING PRIORITIES
PROPOSE WHAT'S NEXT



TIME FOR LEARNING
1 DAY PER WEEK



TEAM OWN TRACKING
WHAT'S USEFUL TO TEAM



REFLECT
TAKE TURNS TO FACILITATE



DEVELOPER ROTATION
FLUID TEAMS



XP?

AM I BOVVERED?



BENEFITS OF XP

DELIVER VALUE SUSTAINABLY
CHANGE TOLERANT SYSTEMS



DEEPER BENEFITS
MASTERY & AUTONOMY



WHAT'S XP ABOUT?

CONTINUOUS VALUE, SAFELY



TECH.UNRULY.CO 


