codecentric

the agile alibi

Pavlio Baron



FRAGILE
AGILE

IT-ArChite ktur AGILE SOFTWAREENTWICKLUNG

RICHTIG VERSTEHEN UND LEBEN

Erlang/OTP

Plattform flir massiv-parallele und

Pragmatische

fehlertolerante Systeme

Schlanke Technologien und Konzepte
fiir dynamische Unternehmen
HANSER

—

Pavlo Baron

Geek's .
Guide pavlo.baron@codecentric.de

To The Working Life @pavlobaron




Regression

Lean test Burn-down Backlog Epic
Estimation Spike Iterate Pattern Theme
Pigs Waterfall A[:L:E;J:: Z::::ri.t Done
Refactor XP Chickens Stand-up War Room
bottleneck Time-box Unit Test Story Point User Story




Burn-down Backlog Epic

,Check off each block pel B I e

when you hear these R R e e

words during the daily
scrum. When you get

Refactor XP | Chicke ns Stand-up War Room

five blocks horizontally, | e | mmee ot | stvpo | sty

vertically, or

diagonally, stand up
and shout

Burndown!!”

http://www.buzzwordbingogame.com/cards/agile/



Agile (acc. to Webster):

having a quick resourcetul
and adaptable character
<an agile mind>



Alibi (acc. to Webster):

an excuse usually
Intended to avert
blame or punishment
(as for failure or
negligence)
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Let me tell you some stories




Simplicity.
The mine field



Simplicity.
The steam loco






Self organization.
The initial sprints




Motivated individuals.
The aching knee




Motivated individuals.
The job ad



Continuous improvement.
The stimulus



Improvement.

Continuous

The golden seal



Changing requirements.
The harness




Changing requirements.
The business case



Face—to—face conversation.
The followup email



Face—-to—face conversation.
The coffee klatch



Technical excellence.
The training budget




Technical excellence.
The minimalist expert
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Collaboration.
The special request



Valuable software.
The special offer
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Valuable software.
The demo



Working software.
The royal flush
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ftware.

The holy grail

Working so



Constant pace.
The external consultants




Constant pace.
The security policy




Short cycles.
The iterative waterfall









However you call it,
whatever methodology
you throw at it,
as whatever you
try to sell it...



... it's not “agile”
as long as it's not
In the...






. and in the...






. and in the...






You shouldn't do ...






You rather need
to do...






. in order to do ...






. or you will have to do ...






. and end up doing ...






Thank you




Most images originate from
Istockphoto.com

except few ones taken

from Wikipedia and product pages
or generated through public
online generators
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