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Why another business 
software development 
platform???? 



Faster, faster, more efficient, less costs, more 
features… 
 

-Life Cycle Sample  
-Shorter Cycle 
-TCO 
-TtM 



Complexity and Roles 

Business Guy (Knows what) and Tech Guy (knows how), 

sometimes they understand each other sometimes not the 

first iteration ;-) 

 

 

 

PO Scrum Team Customer 
Business Need 

(What) 

Epic 

User Story 

Task 

Business Process Designer 
Developer 
Customizer 
Quality Assurance 
Software Architect 
Scrum Master 
 



Complexity and Roles 

As a result if skillset is spread over many members the transfer of 

knowledge can be costly and depending on complexity it can take 

some time! 

 

Therefore Bison Technology is enabling roles and skill set 

match as a fundamental principle for productivity and fun in a 

job. 

 

 

 

 

 

Of course there are! However quite often this is not the case… 

General Questions 
Are great business analysts good developers?  
Do application developer know about hard core platform principles 
like JE, transactions, security, scalability…? 
Do hard core platform developers understand business scenarios, 
data flow and orchestration?  
Are Quality Managers very good at technology? 
… 



Complexity and Roles 
How does the role and skillset allocation work using Bison 

Technology? Our Business Software Development Platform supports 

role specific tools as well as predefined platform components 

 

  

Manage 
application 
server 

Workbench 

User Interface 

Data Integrator 

Report 

Business Views 

Database 

View & 
Selection 

Administration 

Workflows 

Installer 

Development 
IDE 

Design graphical 
interfaces 

Release 
database &  
application 

Eclipse Java IDE 

Create data interfaces & services  

Design form 
reports  

Manage 
& extend 
database 

Design 
workflows 



Bison Technology 

 Let us take a closer look 
to specific features of 

Bison Technology  



Support for Forward and Reverse Engineering 

Deal with external database  
– co existence of applications 

obp# obpchgcnt obpForeignPK obpForeignTable 

hfhkdj 0 a13\/10000 Kunde 

Non-Bison 
Database 

Customer 

ChgLog 

Trigger 

Trigger T-SQL script executed 
on update, insert or delete 

actions 

DB Explorer 

ITable DDI Generator 

xml 

Model Persistence 

Third party 
application 

Insert, update or 
delete to external 

table 

Entity Manager 

DB Skin 
SyncBean 

Register changes 
made by Bison on 

foreign data 

Synch periodically 
the tables 

Bison database 

Obj+ 

Update Obj+ 
DDI 

linked database 

 



Forward and Reverse Engineering 

• Forward 

 

 

 

 

 

• Reverse 

../../obc/Desktop/BDF/Bison Technology/BT DB Modeller Forward Engineering/BT DB Modeller Forward Engineering.mp4
../../obc/Desktop/BDF/Bison Technology/BT DB Modeller Reverse Engineering/BT DB Modeller Reverse Engineering.mp4


How is GUI design done? 

Rich Client 

Spider 

Web Client 

Embedded 

Mobile 



GUI Design 

• General GUI Design 

 

 

• Rich and Web Client 

 

 

• Win 8 Style 

 

 

• Spider 

../../obc/Desktop/BDF/Bison Technology/BT GUI Design RC und Web Client/BT GUI Design RC und Web Client.mp4
../../obc/Desktop/BDF/Bison Technology/BT GUI Win 8 Client/BT GUI Win 8 Client.mp4
../../obc/Desktop/BDF/Bison Technology/BT GUI Spider/BT GUI Spider.mp4
../../obc/Desktop/BDF/Bison Technology/BT GUI Design/BT GUI Design.mp4


Can you manage Business Orchestration and 
Technical Workflow the same tool and role? 

 

BPI 
 
 
 
 
 
 
 
 
 
 

Bison Technology 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Service 

Bison Technology Runtime 

Service 

 
Legacy System 

 
 
 
 



Business Process Orchestration 

• BPI 

 

 

 

 

• Sample VoIP Integration 

 

 

 

 

../../obc/Desktop/BDF/Bison Technology/BT BPI Basics/BT BPI Basics.mp4
../../obc/Desktop/BDF/Bison Technology/BT BPI VoIP/BT BPI VoIP.mp4


Bison Technology 

• Split of Business and Hard Core Platform Development 

 

• Benefits independent life cycles 

• Continuous evolution 

• Happy roles less costs 

• Faster because less iterations 

• Guaranteed release capability and  head ache free deployment 

• Rock Solid, scalable and great performance 

UI Rendering 

Workflow Steuerung / Batch 
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Web 
Client 

Rich 
Client 

Fremd-
System 

Persistance Layer 

BPI 
Client 

Data 

Integrator 
(BDI) 

Process 
Integrator 
(BPI) 

Business Logic 

Business Data Meta Data 
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End Customer 

Bison Schweiz AG 

Bison 
Technology 

Release 

Bison  
Technology 
Partner /  
Customer 

Build 

Build 

Solution 

Bison 
Technology 

Release 

Release 

Distribute 

Distribute 

Solution 

Bison 
Technology 

Install 

Install 



Main Vision Great Solutions, Reference Customer 
and Happy Development Employees 

 



Dream? 

• Reality! @Bison 14 Scrum Teams ~ 160 developers 
11 Teams Business oriented “Bison Process”  
  3 Teams Framework related “Bison Technology” 

• Java classes (Bison Technology Classes 18216 and lines of code 
604786) and (Bison Process Classes 8278 and lines of code 
464588), 21 reference models, 9041 workflows, 4177 GUI’s, 
158‘590 CmpDeps Meta Components, 1141 DB Entities… 

• Business Software Bison Process for Agrarian, Steel, Whole Sales 
and Retail 

• Bison Technology for any Business Software Branches 

• Locations CH, D, RU 

• Employees 650 

  www.bison-group.com  

 

http://www.bison-group.com/
http://www.bison-group.com/
http://www.bison-group.com/


Business Software 

für Unternehmens- 

prozesse 

Business Software 

für Unternehmens- 

prozesse 

Bison Technology 

Copyright Bison Schweiz AG 


