Rapid product design in the wild

Michele Ide-Smith @micheleidesmith
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How do people use your application? fedgate



Who are they with? redgate



“To make excellent products that truly understand our

users’ contexts, we must look further, and investigate
context first-hand” Cennydd Bowles redgal:e



Red Gate makes database and .NET tooling

redgate
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O Developer makes
@ 8 changes to

@ development database

vz Vo .

Source Control for Oracle
\.— ggHTRRCOE ‘.’ checks database for changes by

Source Control for Oracle for Oracle comparing to latest source
scripts out selected objects control revision (e.g. Subversion)

and creates new revision in
source control
vi.1

Developer reviews 7

changes and commits @ V]
to source control




What makes you visit an exhibition stand

at a conference?
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Principles behind the Agile Manifesto

Our highest priority is to satisfy the custome
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
r ' ale.

Business people and developers must work
together daily throughout the projec

Build projects around motivated individuals.
Give them the environment and support they need,

and trust them to get the job done.
agilemanifesto.org ( edgate



THE LEAN
5 QTP e

marketing with
meaning

Continuous Innovation to Create

“By the time the product is ~ “Marketing that itself

ready, it will already have improves peoples lives.”
established customers.” Bob Gilbreath
Eric Ries
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“We wanted to make sure we were getting customer feedback as we worked so that
we were never Wor]dng on an )/tluhg that wasn’t valued b)/ the customer.”

Nordstrom Innovation Lab: Sunglasses iPad App

redgate



Jeff Gothelf with Josh Seiden

Some principles:

Continuous discovery
Shared understanding
®* GOOB (Get Out Of the Building)

Externaiising your work

Applying Lean Principles to
Improve User Experience

O’REILLY" Eric Ries, Series Editor

“if you've struggied to figure out how UX design can work in an Agile

environment, Lean UX can help.”

Jeff Gothelf, author of Lean UX

redgate



Hypothesis:
Oracle Developers & DBAs need a better way to source control their database
schemas

~70% interest — a’eve[op a tool a.s.a.p.

redgate
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Let’s watch a short video about the case study

redgate


http://play.buto.tv/9wQYs

9 (mini) sprints, 3 days, 1 prototype

redgate
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Making our processes transparent
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nch Source Gontrol for Oracle

d of 2012. Ata pric
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25 feedback sessions with users
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People returned to see the feedback we had gathered throughout the conference
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The Empathy Map helped us understand

customer needs
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Creating an ‘affinity map’ helped to quickly

analyse feedback about features

redgate
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Sketching out processes and environments

identified real-world scenarios and pain points
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It’s all about communication...

redgate



...and collaboration
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Feedback went directly into the HTML/CSS prototype, using Twitter Bootstrap

redgate



Join the beta program

We really mean it when we say we'd like your help. By signing up to the free beta program, you’ll give us vital
information about your release process and the features you need in Source Control for Oracle. In return, you'll get an
insight into the tool's development process and access to new releases before anyone else. Just fill in the form below
to join:

Name: ‘ ‘

Last Name: ‘ ‘

Email Address: ‘ ‘

Join the beta program

Keep the conversation going re d g a te




Are developers assigned their own dedicated schema to work on?

‘f'es, each developer
already works on their
own dedicated schema

Mo, developers can only
work on a shared schema

Mo, but dedicated
schemas could be set up
for each developer

Surveys to test hypotheses re d g a t,e




Soarce Conirgl lar Drocke =K
ﬁ Dlatzbosa ke 4z purcs corirsl - ﬂ

link database to source control repository

1 e {3 i‘a

Sebon| wETON SOVEI SELET Comacl Io defabass Balact achaman Canfirm

Ovracls Ciieal
:;\-mun_m| :- Souwrce Contral Y Orocie -1 x
Metwork Mos: ) N Detchioses irked Lo scurce cortred Q0
_l.CJ'E_'nhmcu |
i Baame &, get otest > commit changes from WidgetDev O ruree
| mratem
L
........ T P— =» commit changes (230) > Emar 0 ComTI Metecge (reured) m
Conrasct o8
[P, [ | Tostconmmeion |
4 stpecis selecies
Chorge fype [ | 230 ot 230 chmcts wih chorges 15 omDe TOwe
o Crecte ~ 4 PRCACTIVATEPRICES Frocedse SYS i
& Crese v | WDsETLOCATIONS Tetse ‘sYs
4 Ll .
o Crecte ¥ | WDGETPROCES Totse 8Y8
& Crocte o | WDGETREFERENCES Tose Y8
") Crecie =4 WEGETPRICES Totde 8sys
& Crecte ¥ | WDGETREFERENCES Tase 8ys
o Crocte ¥ | PRCACTIVATEPRICES Frocedre 8Y8
& Crocte o | WDGETLOCATIONS Tatse 8ys
| Shom (WA WidgetDev  H  Scbversicn\ACM
CREATE TASLE STATION ~ ~
{10 T PRIMARY KEY, ] ]
STATE O
LAT ! £
LONG_W REAL)
on Q) « - vl

Interviews and remote usability testing on prototype redgate




Beta development timeline for 2012:

Sept. 7: Scripts Folder Support Sept. 19: New Features and Bug Fixes January: Source Control for Oracle EA1
command line

¢ New: support for user object privileges in During January we're aiming to release the
Support for exporting to scripts folders in scripts folders first beta of the full Source Control for Oracle
Schema Compare for Oracle command line o New: support for domain indexes tool. With this product your development team
interface (provides better support for oracle text) will be able to share, track and understand

schema changes quickly and easily.
o New: ignoring oracle text auto generated ges quickly ity

indexes and tables

¢ New: ignoring auto-generated
SYS_PLSQL_ types

e Fix: various bug fixes in scripts folder
parser

e Fix: spelling on UserObjectPrivileges folder
in generated scripts folder

Sept. 12: New Features and Bug Fixes Oct. 3: Scripts Folder Supportin January: Source Control for Oracle V1.0
Schema Compare
¢ Fix: bug where absolute paths for script During January we're aiming to release V1.0
folders and snapshots were not Support for exporting to scripts folders added of the full Source Centrol for Oracle tool.
recognised to Schema Compare for Oracle.

¢ New: extra logging to the command line Download free 14 day trial 4

o New: ‘script-folder' as a synonym for
‘scripts-folder

¢ Fix: command line help formatting

Releasing functionality early and getting feedback redgate




&Y Source Control for Oracle redgate

© WIDGETWEBSITE Refresh

Getlatest = Checkin (4)  History

Select the changes you want to check in to source control. (2

Type a check-in comment describing the changes you've made...

CHANGE +| OBJECT NAME TYPE SCHEMA

= Create WIDGETLOCATIONS Table WIDGETWEBSITE_JAMES
=+ Create ¥ WIDGETOFFICES Table WIDGETWEBSITE_JAMES
= Create ¥ WIDGETTRIGGER *{ Trigger WIDGETWEBSITE_JAMES
= Create ¥ WIDGETSEQUENCE H Sequence WIDGETWEBSITE_JAMES

Database g 9 E Source contrel
-- Creation

CREATE TABLE widgetwebsite james.widgetlocations (
location_id NUMBER NOT MNULL,
"LOCATION" VARCHAR2(108& BYTE),
latitude NUMBER,
longitude NUMBER,
PRIMARY KEY (location_id) USING INDEX VISIBLE

)
NOCACHE PARALLEL (DEGREE 1 INSTANCES 1)

redgate




“The live [ab was a wonderful idea. 1 enjoyed participating in it and can't wait to

see the finished product. Let me know if you need a beta tester.”

Christoph Ruepprich, Oracle Developer

redgate



Michele Ide-Smith
User Experience Specialist

Red Gate Software

e: michele.ide-smith@red-gate.com

¥ @micheleidesmith

b: ux.red—gate.com

www.ide-smith.co.uk

Questions?

redgate



Thank you for listening

More information:

red—gate.com/ SOUI'CG’CODtI'Ol”fOI'"OI'&Cle

ux.red—gate.com/blog

References:

Designing With Context: http://www.cennydd.co.uk/2013/designing-with-context
Lean Startup: http://theleanstartup.com

Nordstrum Innovation Lab video: www.youtube.com/watch?v=szrOezLyQHY

The Next Evolution of Marketing: www.marketingwithmeaning.com/the-book
Lean UX Book: http://www.leanuxbook.com

Affinity Map: http://www.gogamestorm.com/?p=337

Empathy Map: http://www.gogamestorm.com/?p=42
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Image Credits

Desert: Kevin.Cochran http://www.flickr.com/photos/kevincochran/4276052636

Cycle texting: Oso
http://www.flickr.com/photos/0s0/3709202925

Playing with Grandpa’s iPad: Jo Shlabotnik
http://www.ﬂickr.com/photos/joeshlabotnik/7364192792

Software Developers working at Magenic in San Francisco: Wonderlane

http://www.ﬂickr.com/photos/wonderlane/2907868429
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Image Credits

Quadrupedal ipad stand:
http://www.flickr.com/photos/tim__d/4857399165/

Nordstrom building: Prayitno http://www.flickr.com/photos/34128007 @N04/5279860498

Test tubes: Paigggeyy http://www.flickr.com/photos/paigggeyy/5533236567
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